School Action Plan for St. James, Howard Lake, MN

LCMS District: MN South School Address: 1000 6th Ave PO Box 680 Howard Lake, MN 55349 E-mail: revloder@gmail.com
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Date of most recent NLSA site visit: February 2018 Captain: Dennis Gehrke Thisisyear 3 of the current cycle.

Date: 4/1/2021 Lead Administrator: Rev. Mark Loder Board Chair: __ Kelly Zander
Signatuve Signatuxe

When you submit this form as your Annual Report, please include below a narrative of any significant changes that have occurred in your school

during each of the past years. This becomes a cumulative record.

Year 1: St. James did some immediate corrections such as securing the school entrances as recommended during the site-visit. St. James easily addressed topics of Purpose
Statement in the following month after the site visit. The School Board was able to pass a teacher evaluation tool through the summer school board meetings. Addressing

curriculum alignment and design was earmarked for the 2019/20 school year. .

Year 2: St. James entered the 2019/20 school year with a new administration approach. Upon Principal Roslansky’s departure, the School Board asked Pastor Loder to serve as
Lead Administrator. Pastor Loder agreed to serve in this position with the assistance of Mrs. Butterfass (School Secretary/Teacher) and Mr. Dahl (3rd/4th Grade Teacher) as a
partnership approaéh to administration. This system seemed to work well for the year and will continue to be the administrative operational approach moving forward.
Further discussion and research were done considering curriculum tracking and development.

Staff evaluations and professional development was implemented and completed along with an on-sight evaluation by and outside contracted professional.

Vision Casting was completed with the Board of Education.

Year 3: St. James opened for the 2020/21 school year with in-person instruction after moving to distance instruction at the end of the previous academic year (as did the most of
the country). At least 35 new students joined the St. James family with just a couple weeks before school starting. Staffing was able to be shifted to accommodate with the
biggest cha'nge coming in the 1 and 2™ grades which were split into individual classes.

Pastor Loder continues to serve as the Lead Administrator with the assistance of Mrs. Butterfass and Mr. Dahl. The system seems to be working. Pastor Loder has been
nominated to attend SLED training of which he is awaiting information.

Year 4:
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