NATIONAL LUTHERAN SCHOOL ACCREDITATICN
CUMULATIVE ANNUAL REPCRT/Schoo! Improvement Plan

(Please use thls form and complete on computer.)

Bart I: Basic Information

School: St. James Lutheran School Address: 108 S. James St./P.0. Box 315
City, State, ZIP: Northrop, MN 56075

LCMS District: Minnesota South ‘ School email address: sflprincipal@gmail.com

School Administrator: Jon M. Jenks

Co-accredited by (if applicable):

Date of most recent NLSA site visit: 2015 Report is for year (Circle ane) Five-year Cycler 1 2 3 4 Site visit

Administrator Signature ___Jon M. Jenks Date _May 15, 2021

Governing Authority Chairperson Signature Paul Tomlinsont—Board of Christian Education Chairperson

Date May 15, 2021

This report is due in your district office no later than May 15. The district accreditation committee will review by June 15.

The annual fee is due in the NLSA office no later than October 1.
Partll: Recommendaticn Report for Indicators:

List any Major Deficiencies first.
List alf recommendations made by the visiting team and a Target School Year {o be addressed.

To move to the next column, click “Tab.”
To add lines to the table for mare concerns and recommendations, put the cursar in the last (botiom right) box and click

“tab”.
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- vegge

Section Visiting Team Concem and Target School Action Taken
& Recommendation School Year
Indicafor Year Addressed
Number
7:05 The building is vulnerable to potential 2017 2016-2021 | The recently constructed adjoining church
intruders building (completed 2018) has fire doors
between the school gym and the church
Updated fellowship hall/school lunch-room that were
May 2021 | kept locked during the school day unti] a new

paging system (bell) was put in last year—
2020—so that the front exterior church doors
could be kept locked instead.

Part Il and Part IV are also to be completed by Ongoing Improvement schools

Part lll: Recommendations made by the visiting team on the schocl Improvement Plan:

1. List all recommendations made by the visiting team and a Target School Year to be addressed.
2. List and date Actions Taken during this school year as well as Actions Taken in previous years of accreditation cycle.
3. To mave fo the next column, click “Tab.”
4, To add lines to the table for more concerns and recommendations, put the cursor in the last (battom right) box and click
“tab”.
- Section Visiting Team Concern and Target School Action Taken
& Recommendation Schaoal Year
Indicatar Year Addressed
Number
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Part IV: School Improvement Plan Completion Report:

1. List all strategies from the School Improvement Plarn.
2. List and date Actions Taken during this school year as well as Actions Taken in previous years of accreditation cycle.
3. To move to the next column, click “Tab.”
4, To add lines to the table for more concemns and recommendations, put the cursor in the last (bottom right) box and click
“tab”.
Goal Strategy Responsible | Target School Action Taken
Obj. Person or | School Year
Strategy Group Year | Addressed
Number
Board of 2020 2017 There was ongoing discussion and
Christian encouragement for the administrator to be an
3A:08 Principal's church membership Education active presence at both St. James Lutheran
(BCCE) and SJL and Zion. This led tc a new principal
Pastor being called who is currently 2 member of SJL.
BOCE 2017 '2017-2018 | A month-to-month agenda was established. A
yearly review of handbooks was planned and
Updated in | is currently in-process. There is now a yearly
2018 review of the BOCE secfion of the church
. N . constitution, including the mission statement.
3A08 Board Training is lacking A masfer file of job descriptions, handbooks,
new paolicies, and monthly board agenda
(containing everything the BCCE is supposed
to review annually as ongoing fraining) was
organized.
BCCE: 2015 2015 BOCE Chairperson continues to keep this on
Chairperson 2017 the agenda. Tools such as annual end-of-year
2018 teacher interviews (2014) and student exit
interviews for transfers and graduates (2015)
The Board of Chrisfian Educaticon 2021- were drafted and implemented. Annual parent
3A:07 has no procedure in place for ongoing satisfaction surveys and Martin Luther High
effective long-term planning School (MLHS) teacher “freshman
Updated performance surveys” will be reviewed and
May 2021 compared to those of previous years to assist

in planning. **Note*** The annual parenf{
satisfaction survey was distributed in 2017 and
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m(ssed due to admmlstratlon tumover. Due to
the pandemic, the annual cycle was missed in
2020—these interviews and surveys are
resuming again this year, 2021

R 77 Sl s i

3B:11

3B:12

Admmlstrator is not rostered 7

Schedule does not have 20% of
each day dedicated to
administration

One-fourth (25%) of family
surveys indicated dissatisfaction
with communication from
leadership

Principal

3 |4

2017

2021-
ongoing

Updated in
2018 and
May 2021

= i :

As with 3A:05, a new prmclpal was called who

and the feaching schedule was altered to aHow
additional daily time. Scheduling teaching
release time for administrative duties
contingent upon other teachers’ and
vojunteers’ availability has resulted in mixed
resuits, as has arranging for a substitute
teacher one day out of five. A reliable—and
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ongeing

Updated in
2019 and
May 2021

Use o déﬁnk-%dent data management

and communication tool with a parent portal—
has been implemented. We do, however, still
need {o improve upon the timeliness of some
of our updates to it Plans were made to
replace the church and school’'s website.
Although fhe original target date of fall 2018
was missed, the two-parish ¢church and school
website was begun summer/fall of 2020,

leaders commumcate e‘r’fectlvely, this score
was 3.71 in 2018.

BOCE 2016 2017 Currently, 80% of our full-time faculty is
through rostered as commissioned ministers of religion
4:02 Not all teachers are eligible to be present in The Lutheran Annual 2018. Job
) rostered descriptions were updated to match our
current staffing, as we have one contracted
teacher and four called/rostered teachers.
403 There is no defined volunteer BOCE 2017 2017 A policy was put in place that establishes
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5:04

The curmriculum is not based on
established state or national
standards

Updated in

2019 and
May 2021

May 2021

' Cument curricy

TvoInes ganng e anen s S niciges e

Blood-bome Pathogen trammg, anesota
Department of Health Mandatory Reporter
training, and Civil Rights training. Volunteers
serving us (since 2018) mest and follow
established training procedures.

standards for which lowa Test of Basic Skills
(ITBS) tests. This is the annual standardized
achievement testing used here at SJL. [TBS
tests were administered last year—2020—
prior to distance leaming being implemented
due to the coronawrus pandermc and they
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7:06

The building js vulnerable to
potential intruders

Trustess

| Throuéh
ongoing

Updated In
2019 and
May 2021

that occurred in 20‘1 5-2016 and then aga]n

local law enforcemem Here is wha’c has
occurred so far: The front entryway has been
rearanged more than once fo aliow for better
viewing of the fronf door, a doorbel was
installed at the front door, marine cleats and
parachute chord have been installed in
classpooms fordhresheld-(doorway).seeurify,
The last was a direct result of ALICE ’crammg
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doors between school and church fellowship
hall were kept locked during 2018-2020, and
now that a new paging system (bell) was
installed in 2020, the front exterior doors of the
church are kept locked instead.
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