School Action Plan for Open Arms Christian Early Childhood Center

S& Self-Study Concerns & Strategies Yr. Responsible Party Action Taken
Indicator # Addressed
LCMS District: MN South School Address: 201 E 104" St. Bloomington MN E-mail: eccdirector@openarmsecc.org
Stueet City State Zip

Date of most recent NLSA site visit: April 23-25, 2019 Captain: Rachel Jeppesen Thisisyear 1 2 3 4 of the current cycle.

4 - / \
Date: April 2022 Principal : ‘o (o QAN Board Chair: % % \mb\..\om
i

d Signature ignature
When you submit this form as your Annual Report, please include below a narrative of any significant changes that have occurred in your school during each
of the past years. This becomes a cumulative record.

Year 1: 2020
Year 2: 2021
Year 3:2022
Year 4:2023
Place cursor in appropriate box and populate with information. Then use tab key to move to next box, or from the last box to add a new row.

1:05 The philosophy references intellectual and 2021 | 2021 Board President | Revised the statement of .
creative development. This does not match the Ron Reich purpose/philosophy to reflect the Minnesota
developmental domains of the curriculum and Early Childhood Indicators of Progress.
assesament ol s (1, 2) Chistan Sy o Somin ey
mmoo:._q:m:n_m.:_o:. Em. wﬁmﬁmS.mE to reflect the of Holy Emmanuel Lutheran Church, offers
current aoBmim used in the Minnesota Early families a caring, nonjudgmental and
Childhood Indicators of Progress.

supportive Christian environment. The
loving and secure age-appropriate
environment is culturally sensitive and
encourages children to learn through play.
Children’s development is enhanced by
opportunities which meet the individual
needs of the whole child with in the following
learning domains;

Spiritual

The Exploration of Arts
Approaches to Learning
Language and Literacy
Communications

Cognitive; Mathematics, Scientific
Thinking, and Social Systems
Physical and Movement

Social and Emotional

BN

o

No

Accomplished 2021

1
Use this form as a cumulative report to your District Accreditation Commission and submit by May 15 of each year. You do not need to re-do the form each year, but simply add to it so that information from previous
years’ reports also shows. Submit this form electronically to the district office no later than May 15. The annual fee is payable to NLSA (national office) no later than October 1 of each year.
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School Action Plan for Open Arms Christian Early Childhood Center
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S& Self-Study Concerns & Strategies Yr. Responsible Party Action Taken
Iindicator # Addressed

3:23 and Policies pertaining to the ECC Board’s job 2020 | 2023 Board President | The ECC board manual has been

3:24 duties are complete but not always exercised. Ron Reich updated and a specific plan for training
There is no training process for new board new board members has been outlined
members. within the manual.
Recommendation: Follow the current policy or
revise if needed. Board members need to be
trained on these policies and held accountable
for them.

3:28 There is a salary scale which reaches only 2023 Director Dawn Salary range meets and exceeds the
85% of the district guidelines. Regan and Board | district guidelines
Recommendation: Continue to strive to reach President Ron Evidence is attached
100% of district salary guidelines. Reich

3:36 The director only has membership in one Fall Director Dawn Director is a member of LEA

professional organization- Zero to Three. 2020 Regan Evidence is attached
Recommendation: That the director be a
member of Lutheran Education Association
(LEA)

3:49 Electronic public relations materials are not Fall 2023 Randy Regan The website is being updated in
updated in a timely manner 2020 April/May of 2023 to include a new

website design where information that

Recommendation: More frequently update the can easily be updated and uploaded into
website and social media pages. social media pages

4.03 Not all Open Arms staff have at least a two- 2022 Director Dawn
year degree in early childhood or an Regan
equivalent.
Recommendation: Continue to work with staff
to complete programs to fully meet this
standard.

4.06 Only the director has a professional 2021 Director Dawn
membership. Regan
Recommendation: When budgeting, consider
ways to include memberships for at least lead
staff to have a membership with a professional
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Use this form as a cumulative report to your District Accreditation Commission and submit by May 15 of each year. You do not need to re-do the form each year, but simply add to it so that information from previous
years’ reports also shows. Submit this form electronically to the district office no later than May 15. The annual fee is payable to NLSA (national office) no later than October 1 of each year,
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School Action Plan for Open Arms Christian Early Childhood Center
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S& Self-Study Concerns & Strategies Yr. Responsible Party Action Taken
Indicator # Addressed
Recommendation: The visiting team feels that researching several avenues of adding
it is important to keep the lunch room a a sink to the lunch room it has been
separate area from the classrooms. In order to determined due to cost of construction
comply with licensing regulations a sink should and the fact that meal service in
be installed so students are within sight and classroom has worked well children will
hearing during this process. continue to eat meals in their classroom
permanently.
Accomplished 2020
6:29 It is difficult to supervise and stay in ratio during | 2020 | 2020 Sally Endersen In January of 2020 a fridge was fixed
meal times as staff needs to go in and out of and placed in the lunch room for milk.
the lunchroom for mitk.
Recommendation: Consider moving a NSF
rated refrigerator to the lunch room. This can
be a smaller size than the kitchen.
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Use this form as a cumulative report to your District Accreditation Commission and submit by May 15 of each year. You do not need to re-do the form each year, but simply add to it so that information from previous
years’ reports also shows. Submit this form electronically to the district office no later than May 15. The annual fee is payable to NLSA (national office) no later than October 1 of each year.
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