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HISTORY

National Lutheran School Accreditation (NLSA) grew out of a strong desire on the part of The Lutheran
Church—Muissouri Synod’s School Ministry to help Lutheran schools accomplish their stated mission and
improve the quality of schools. Under the direction of Dr. Carl Moser, Standards for Lutheran schools were
developed and a national system of accreditation for LCMS schools was established. NLSA became a process
designed to help Lutheran schools improve based on compliance with national Standards and according to
their own unique mission. In 1986, the accreditation process was proposed for adoption by the Synod’s
Board for Parish Services, which responded to the project by authorizing and approving National Lutheran
School Accreditation.

In August 1999, the National Accreditation Commission approved a new method of accreditation for schools
entering their second and third phases of NLSA accreditation. The Ongoing Improvement Process required
continued compliance with Standards and emphasized the school’s future through the development of a
detailed School Improvement Plan (SIP). The SIP was established as a result of an extensive
needs-assessment process which informed the goals and charted a course for intentional improvement for
schools.

In 2003, NLSA took steps to better serve early childhood centers with accreditation. Working in cooperation
with the LCMS Pacific Southwest District’s Early Childhood Commission, NLSA produced a relevant and
challenging accreditation process designed specifically for early childhood programs. The new process
included Standards for centers and schools serving young children from birth through second grade.

In 2011, NLSA underwent a significant rewriting and editing of the Standards and Self-Study process, leading
to the development of the Evidence Based Accreditation (EBA) process. The eleven Standards were
consolidated into seven. These revised Standards are reflective of state requirements related to teaching and
learning and reflect technology integration in the learning environment. Each Standard area is composed of
Required and General Indicators of Success. Schools prepare a thorough Self-Study and assign ratings to the
indicators that reflect the practices occurring in their schools. These changes in the process challenge
Lutheran schools to better meet the needs of the children they serve.

NLSA is a program of continuous improvement. Since 1986, the Standards and Self-Study processes have

been reviewed on a regular basis. The adopted changes assure that NSLA continues to serve schools
effectively by helping them improve.

3 | Page



MISSION, PURPOSE, VISION and VALUES

Mission

NLSA encourages and recognizes schools that provide quality, Christian education and engage in
continuous improvement.

Purpose

* Help all Lutheran schools improve.

» Help all Lutheran schools evaluate themselves based on their unique purposes.

= Assure a level of quality for accredited Lutheran schools based on national standards.
* Give appropriate recognition to those schools that complete the process successfully.

Vision
The Great Commission of our Lord Jesus Christ, “Go and make disciples,” includes ministering to
children. He also encourages, “Let the children come to Me.” Lutheran schools serve children and

families by providing God-pleasing, quality learning experiences, adult-child relationships and
nurturing environments.

National Lutheran School Accreditation (NLSA) provides a service that empowers schools to develop
and improve high-quality, Christ-centered education through a voluntary process.

Values

* Lutheran Culture

= Educational Excellence

= Continuing Improvement
* |nnovation
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INTRODUCTION

Accreditation through NLSA is a whole-school evaluation and improvement process. All programs and
levels of a school can be evaluated using the NLSA process. However, in some cases, schools of
multiple levels may be better served by simultaneously using two or more separate NLSA processes.
When this is deemed necessary by the school and approved by the District Accreditation Commission,
schools may submit separate applications for different processes and complete them at the same
time. Application forms are submitted together to the appropriate District office with a letter of
explanation as to the combined nature of the application. Only one application fee is required when a
single school chooses to use more than one process simultaneously.

The Standards are the foundation of NLSA and are based on three assumptions:

1. Lutheran school educators believe that a high-quality educational program is required of
schools for them to be good stewards of the blessings given by Almighty God.

2. Lutheran school administrators willingly cooperate with governmental agencies unless such
cooperation inhibits the free sharing of the Gospel.

3. Those who own and operate Lutheran schools strive to meet and, where possible, exceed all
local, state, regional and federal guidelines for public schools.

The seven Accreditation Standards for Lutheran Schools are:
I Purpose — The school is purpose-driven.

1. Relationships — The school demonstrates its Christian mission through relationships.
a. School and Congregation
b. School and Community
c. School Climate

. Leadership — The school is governed and administered following written policy.
a. Governance
b. Administration

V. Professional Personnel — A qualified and competent staff serves the school.

V.  Teaching and Learning — The school’s Christ-centered curriculum, instructional design and
assessment practices ensure teacher effectiveness and engaged student learning.

VL. Student Services — The school plans for and provides resources and activities that extend beyond
standard classroom instruction.

VII. Facilities — Buildings, grounds and equipment provide a safe and healthy environment that serves to
enhance student learning.
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THE SELF-STUDY PROCESS

Faculty Involvement

Since faculty members have a unique perspective and a deep understanding of the school, they must be
significantly involved with all aspects of the Self-Study process. They should be involved in the decision to
become accredited, fully informed of the process and its requirements, intensely invested and involved
throughout the Self-Study process and aware and supportive of the general finding of the Self-Study Report.

Self-Study Steering Committee

After the decision is made to seek National Lutheran School Accreditation, five to eight people, representing
various members of the school community, are appointed as a Steering Committee. The Steering
Committee’s primary task is to plan, guide and coordinate all things related to the Self-Study process. Its
responsibilities include appointing necessary subcommittees, preparing the Self-Study report, reviewing the
report of the Validation Team Visit members and making final recommendations for continued improvement.
It is suggested that Steering Committee and subcommittee membership include parents, teachers, school
administrator, pastor, other church staff members and governing authority members. (See the Administrator’s
Manual for additional information.)

The Self-Study Report Process

The Self-Study process begins by securing the Required Evidence and evaluating the school’s compliance with
the Required Indicators of Success. These are the items that must be present for the school to be accredited
in good standing. If “No” is marked for any Required Indicator of Success, it is necessary to develop the
required items or correct the deficiency before moving forward with the process.

The next step is a careful analysis of the school’s status using the General Indicators of Success. The General
Indicators of Success are specifically designed for each Standard and are written for the purpose of clarifying
and explaining, but also to stimulate thought, reflection and self-evaluation by the subcommittees.

The more significant the practices and their impact related to the accomplishment of the indicator, the higher
the rating. After gathering evidence and citing practices and their results, the subcommittee arrives at a
consensus about the correct benchmark rating for each General Indicator of Success.

A definition for the “operational” rating (3) has been assigned to each General Indicator of Success. The task
of the subcommittee is to assemble the evidence and practices to lead the group to an overall rating that
agrees with the actual condition that exists in the school. To be compliant with the Standard, there is an
expectation that a school will average “operational” (3) for all General Indicators of Success assigned to each
Standard. General Indicators of Success ranked as “emerging” (2) or “not evident” (1) must be addressed in a
well-developed school improvement plan designed to be implemented over the course of a school’s assigned
accreditation cycle.
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The expectation for an “operational” rating is clearly defined for each General Indicator of Success. When a
school exceeds the stated expectations, and its practices and evidence are powerful and replicable, the school
may rate the General Indicator of Success as “highly functional” (4). A “4” rating indicates that a school
performs exceptionally well and exceeds expectations in this area.

If a school does not meet the “operational” definition in one or more areas, an “emerging” rating (2) or “not
evident” rating (1) is appropriate. “Emerging” ratings and “not evident” ratings are items that require action
and must be targeted in the School Action Plan.

Following the subcommittee’s careful analysis, the school is ready to complete the Summary and Response
Actions. This area allows each subcommittee to review its findings and to identify the school’s strengths and

areas that must be improved. Any areas needing improvement are to be recognized with specific actions and
assignments with target dates to meet the identified deficiencies. The Steering Committee reviews the
school’s suggestions related to each assigned Standard and the sections are included in the School Action
Plan.

The required comprehensive nature of the Self-Study Report is designed to stimulate thought and to assist in
a thorough Self-Study and self-improvement process. It is also designed to provide enough evidence to the
Validation Team Visit members and NLSA officials to determine whether the school is worthy of accreditation
through NLSA.

The Self-Study Report

The Self-Study Report Form is to be used as a tool for self-evaluation and overall school improvement. Each
of the seven Standards are to be addressed and considered independently, but with an emphasis that all
Standards are guided and directed by the school’s purpose, and in that way, the school’s purpose is integrated
throughout each one. For each Standard, the report consists of the following items:

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list included in the Standard area provides suggestions, but is not
all-inclusive. Schools are to review the list of potential evidence and determine those present at the school.
Additional evidence not listed in the potential listing area may also be presented. Ratings are based on the
actual condition related to the evidence and practices in place at the school. Evidence, or the lack thereof,
will assist the subcommittee in reaching an agreement on a rating. Potential evidence does not need to be
included with the Self-Study, but is to be available for Validation Team Visit members to review.

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
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currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

Respond to the Following Questions

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
the ways it meets the needs of its students. This also allows the school to indicate any nuances that are
unique to the school’s learning environment.

Required Evidence
Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the

written comments for each General Indicator of Success.

Required Indicators of Success
Required indicators of Success must be answered YES and supported by evidence and comments for the

school to be accredited in good standing.

General Indicators of Success

General Indicators of Success help the school quantify its compliance with the required Standard. The
guantification of the school’s compliance for each General Indicator of Success is based on the evidence and
the practices that support the rating. Each General Indicator of Success is to be rated by a subcommittee,
using the benchmark and assigned point value. A subcommittee arrives at a rating after careful consideration
and discussion. Written comments provide an explanation for the rating given to each indicator and a written
response is required for every indicator in the “Comments” section.

Highly Functional (4) — This is an area of outstanding strength of the school. It not only meets ALL
the benchmarks related to the General Indicator of Success, but is supported by extensive
documentation and/or observable practices that exceed expectations related to the indicator. This
indicator establishes practices for other Lutheran schools to consider. The Validation Team verifies
that these practices and/or documentation exceed the Operational (3) level.

Operational (3) — This is the expected rating for a strong Lutheran school. ALL benchmarks must be
met completely for this indicator to be considered Operational. The condition is supported with
documentation and/or observable practices that support the rating.

Emerging (2) — Improvement is required in this area. If one or more benchmarks are not fully met,
the rating must be Emerging. This indicator is recognized as important by the school, but is
inconsistently applied. Any benchmark not fully met must be addressed in the School Action Plan.

Not Evident (1) — There is observable conflict or deficiency with this indicator at the school. A
majority of the expected benchmarks are not met or addressed with sufficient practices, evidence or
documentation. This rating may result in the assignment of Provisional Status. This must be
addressed in the School Action Plan.
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Summary and Response Actions

Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned Standard
through a thoughtful and purposeful evaluation of each of the General indicators of Success. The summary
and response actions are provided related to the school’s strengths and for items needing improvement.
With any General Indicator of Success ratings of 1 or 2, the school must develop specific plans to improve.
The plans include specific targeted completion dates and assignments. At the discretion of the school,
actions may be developed for indicators that have been rated as 3.
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Indicators and Evidence

REQUIREMENTS OF THE SELF-STUDY PROCESS

Required Required General
Standard . i .
Evidence Indicators Indicators
1 1 2 4
2A 0 1 2
2B 1 1 4
2C 1 1 4
3A 1 3 5
3B 1 1 5
4 2 1 4
5 4 2 6
6 2 1 4
7 1 2 3
TOTAL 14 15 41

Required Evidence or Documentation

Standard | Required Evidence or Documentation
1 e The written purpose/philosophy/mission statement
2A No evidence or documentation required
2B e Nondiscrimination policy
2C e School discipline code
3A ® Governing board handbook or policy manual, including policies relating to roles of board,
administrator and pastor
3B e The administrator’s job description
4 e Staff development plan
e Non-discriminatory salary and benefit scale or policy
5 e Written curriculum for every grade level for religion, mathematics, science, reading, language
arts, social studies, art, music, physical education and any other subject taught (Early
childhood centers need not segment learner outcomes into specific subject areas)
e A current schedule for each classroom, indicating clearly which subjects (activities) are
taught at which times
e Achart illustrating the percentage of each school week allocated to each subject (activity) at
each level, including a comparison with state guidelines
e An analysis of the results of standardized tests administered for each grade level for the past
three years, including a description on how this information is used to evaluate and improve
student learning
6 Enrollment/admission policy
Crisis emergency plan
7 e School floor plan
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Required Indicators of Success

Standard Required Indicators of Success

1:01 The school’s written purpose embraces a Lutheran identity that is rooted in Holy Scripture
and is committed to faith formation, academic excellence and Christian service.

1:02 School leadership and staff members understand and accept the purpose of the school.

2A:01 The school is operated by one or more congregations of The Lutheran Church—Missouri
Synod (LCMS) or maintains an active Registered Service Organization (RSO) status with the
Synod.

2B:01 A statement of nondiscrimination is evident in school-printed materials and assures that
students are admitted without regard to race, color or national origin.

2C:.01 The climate of the school flows from and supports the school’s purpose.

3A:01 The operating organization designates the governing authority and has written policies
clearly defining lines of authority, responsibilities and/or limitations of the governing
authority.

3A:02 The operating organization has written policies clearly defining governing authority
membership.

3A:03 The governing authority establishes written policies or administrative limitations that
empower the administration in operating the school.

3B:01 The administrator demonstrates a personal Christian faith, a commitment to Lutheran
education and a dedication to the teaching ministry of the governing authority.

4:01 All school personnel express and demonstrate agreement with the stated school purpose.

5:01 The teaching of the Christian faith is recognized as the major purpose of the school, is
allotted appropriate time in the daily schedule and is integrated intentionally throughout
the curriculum and instruction.

5:02 The written curriculum is developed and is implemented for religion, mathematics,
science, reading, language arts, social studies, art, music, physical education and any
other subject taught by the school. (Early childhood centers need not segment learning
outcomes into specific subject areas.)

6:01 Services offered by the school meet or exceed federal, state and local requirements.

7:01 Facilities are well maintained and free from hazards, providing a safe and productive
learning environment.

7:02 Facilities conform fully to all applicable laws, including health, safety and building codes.
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IDENTIFICATION OF POWERFUL PRACTICES

Practices associated with General Indicators of Success that are rated as “highly functional” (4) by the school
have the potential for identification as a Powerful Practice when the practice is transformational and
replicable.

NLSA seeks to identify and share unique practices that set a school apart and make it a highly respected
educational institution in its community. Powerful Practices are carefully researched, collaboratively
established and dynamically affect student learning and/or ministry opportunities in a Lutheran school. These
are the practices that have the potential for replication in other Lutheran schools.

A school’s Powerful Practice is much more than an expectation that quantifies Standard compliance. It
innovates and exceeds accreditation expectations. It is a calculated risk that results in significant reward for
students. Therefore, it is a desirable condition that has ramifications for schools throughout the LCMS.

CONSTRUCTING THE SCHOOL ACTION PLAN

The final element of the school Self-Study process is the construction of the School Action Plan. Accreditation
is an ongoing process that does not end with the Validation Team Visit. Evaluation is a stimulating force that
leads to school improvement for the benefit of its students and community. Accreditation requires that
schools identify strengths and concerns related to every Standard area. The strengths are to be celebrated
and the areas of concern are to be considered and addressed strategically. As a result of the findings of the
school during its Self-Study process and the recommendations of the Validation Team, the school establishes
and implements a blueprint for ongoing improvement. That blueprint is known as the School Action Plan.

A preliminary School Action Plan is developed as the concluding process of the school’s Self-Study. This plan
must address every area of concern (“emerging” [2] and “not evident” [1]), and each concern must be noted
and addressed. “Operational” [3] indicators may also be addressed in the preliminary School Action Plan.
The preliminary School Action Plan must be attached to the Self-Study document.

After the school receives the Validation Team Report, the school is required to amend its preliminary School
Action Plan to include additional concerns that are identified by the Validation Team . Schools are
encouraged to use the format included below to develop the School Action Plan. Additionally, this format is
the required documentation for the Cumulative Annual Report. The final School Action Plan and the
Validation Team Report must be submitted to the District Commission within two weeks of the Validation
Team Visit. A school that links an accreditation process with an intentional School Action Plan and continually
uses it to better serve its students is a school on a pathway to success.
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GENERAL INFORMATION ABOUT THE SCHOOL

1. School
Name: St. John’s Lutheran School
Address: 27 1st St. NW
City, State, Zip Code: Norwood Young America, MN 55397
Phone: (952) 467-3461
Email: office@sjsnya.org

2. Congregation(s) (List all operating congregations. Use a separate sheet, if necessary.)
Name, Complete Address:
St. John’s Lutheran Church
101 SE 2nd St.
Norwood Young America, MN 55397

3. School Administrator(s)
Name: Keith Traska (start date 7/1/2023)
Email: keithtraska@stjohnsnya.org
Phone: (952) 467-3461

4. Pastor(s)

Name: Josh Bernau Josh Hoffman
Email: joshbernau@stjohnsnya.org joshhoffman@stjohnsnya.org
Phone: (952) 529-8755 (952) 467-2740

5. List All Agencies Currently Accrediting the School
NLSA

6. Attach a list of all Steering Committee and subcommittee members, indicating whether they are
teachers, parents, etc.
Principal Scott Johnson (until 6/15/2023)
Pastor Josh Bernau
School Board Chair Jeremy Stender
Teacher Renee Bartels
PTL Officer Christina Degler
Elder Joel Noennig
Parent Emily Honebrink

7. Attach a copy of the school’s most recent LCMS Early Childhood Center and School Statistical

Report.
B schoolstats-undefined-996534.pdf
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Community Information

1. Write a brief history of the school.
St. John’s Lutheran Church was founded in 1865 with the addition of a school ten years later in 1875.
What began in a one-room log cabin is now a 12-classroom single-level school building with a
gymnasium on one end and a large playground to the west.

2. Describe the community surrounding the school.

Norwood Young America is a small town 30 minutes west of the Twin Cities metro with a population
of approximately 3500. The community is slowly experiencing growth as the population moves west
of the Twin Cities. Other people will purchase homes in NYA because it is cheaper than in other
communities. There is a mix of blue collar workers/farmers along with those who are white collar
workers and make the commute to the Cities for work. The area boasts strong public and private
schools. Carver County places a high value in Lutheran education, with the Lutheran high school in
Mayer (10 minutes north) being fed by 10 different Lutheran schools. St. John’s, being a larger church
in our community, pulls members from many of the smaller surrounding communities up to 20
minutes away.

3. List other significant information or factors that affect the school, its population, and its
environment.
St. John’s has many members who are leaders in the community, and throughout the year, hold many
events that the community is invited to attend. These include Faith and Family Night at Stiftungsfest,
Christmas and Lented dramas, Harvest Party, and Vacation Bible School.
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School Enrollment Information

1. What is the total current school enroliment?
PS-5;PK-13;K-10;1-7;2-5;3-7;4-8,;5-3;6-12;7-7,8-5

Total: 82

2. Review the responses on the LCMS Early Childhood Center and School Statistical Report regarding
the number of students per grade, the number of special education students, the students’ church
membership, and the students’ race. Then, comment on any features of the school’s current

enrollment that reveal significant or unusual information.

A notable piece of data that should be recognized is the discrepancy between the number of students
who are within the congregation and how many are enrolled in the school. It should be noted that

the school has a more diverse population than that of the congregation.

3. How many children attend the supporting congregation(s)?

Age Number of
Children

0 4
1 11
2 14
3 15
4 11
5 12
6 11
7 9
8 13
9 17
10 20
11 15
12 23
13 21
14 17
15 26
16 12
17 21
18 14

Total: 286
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4. List the projected enroliment for each of the next five years and the basis for these projections.

2024/25 2025/26 2026/27 2027/28 2028/29

Preschool 14 11 10 10 10
Pre-K 15 14 15 15 15
Kindergarten |11 15 14 15 15
1 12 11 15 14 15
2 11 12 11 15 14
3 9 11 12 11 15
4 6 9 11 12 11
5 8 6 9 11 12
6 8 8 6 9 11
7 4 8 8 6 9

8 13 4 8 8 6

5. Comment on the maximum number of children eligible to be enrolled considering space
limitations. Discuss any significant or unusual features of this information.

The St. John’s school facility can comfortably handle 18-20 students in each classroom before
they begin to feel crowded. If we had that many students in each, consideration would need to
be given to what items could no longer remain in the classroom (Chromebook carts, science
equipment cabinets, etc.). If all rooms had 20 students, our daily student population would be
120.

Staff Information — Teachers and Administrators

4:03
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Staff Information — Support Staff

Support Staff (administrative assistant, bus driver, child care, etc.)

(Please complete one sheet for ALL support staff.)

Name

Sharon Jacobson
Cherie Smith
Phyllis Neubarth
Helen Schrupp
Cassandra Grosz
Cindy Bosma
Leah Bernau

Zeb Liemer

Tracy Stephenson
Anna Mussell

Function

School Office Manager
Food Service Manager
Preschool Van Driver
Early Childhood Aide
Early Childhood Aide
Extended Care
Librarian/ bell choir
Facility Manager
Custodian

School Nurse

Hours Per Week

30
30
10
15
10
20
5

10
12
3

Years at School

w

A
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Information About Supplemental Services

Describe the nature and use of each supplemental service received from an outside agency. Include
curriculum aids, materials for instruction (e.g., library materials, courses of study, audio-visual aids),
testing and guidance services, health services, services relative to school attendance, transportation, and
custodial services.

Describe supplemental services in the space below:

TADS is a web-based program that provides a digital means for admissions, enrollment, tuition management,
and financial aid determinations.

Educate is a web-based student information system that is used for mass communication, grades, and hot
lunch POS system.

NWEA MAP testing is used as our standardized testing that is proctored in the fall, winter, and spring.

Terri Bentz, through LSEM, is contracted .3 FTE for student resource services

Guidance Counseling is contracted through Deb Kelzer for 7th & 8th grade students.

School nursing services are contracted through Anna Mussell.

K-8 bussing is provided by Central Public ISD 108 through 4.0 Transportation.
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Surveys for School Constituents

NLSA survey questions are correlated with the seven Standard areas and are to be used at the beginning of a
Self-Study process. Survey questions are developed for the following groups:

= Parents

»= Teachers

= Studentsin Grades1-3

*  Studentsin Grades 4 -8

A school may import the questions into an online/electronic instrument of choice and administer them to the
groups as part of the needs-assessment process. Additional questions may be added to the survey, but NLSA
survey questions may not be modified or removed. Reflections of survey results are to be prepared, in
summary, form, for each area.

*Surveys are available to download on the NLSA page of Luthed.org.
Summarize the survey information in the space below:

Gr. 1-3 NLSA survey (Responses)

According to the survey, first through third graders unanimously agreed that they learn about Jesus on a daily
basis, teachers are helpful, all teachers want kids to learn, teachers are caring, and there are plenty of books
to read. The students were mixed on learning retention, learning new things, and teachers telling students
and parents when they do good work.

4-8th NLSA Survey (Responses)

According to the survey of the 4th - 8th graders, our teachers are very willing to help and teach things
that will help them in the future. Our students observed that the school is clean most of the time, and they
learn about Jesus every day. Our students feel that they are treated fairly and that the teachers care for them
on a daily basis.

2022/23 NLSA Parent Survey (Responses)

It is evident that the school is Christ-centered. Most parents agree that St. John’s is student focused.
Our plan for improving student learning is not evident to all parents. We need to devise a plan to
communicate our plan better. People see the church as very supportive of our school. People are uncertain
whether our school is known and respected in the community. Most parents feel teachers are approachable
and receptive to parent input. They care about their students and provide a quality education at levels
appropriate to individual student needs.

Teacher Survey
Teacher Survey Results
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STANDARD 1: PURPOSE

The school is purpose-driven.

Overview

The purpose/philosophy/mission statement serves as the basis for forming school goals, learner outcomes,
and actions plans, as well as determining a direction for all activities of the school. Throughout the Self-Study
process, every area of the school program is evaluated to determine if each aligns with the stated purpose.

The purpose Standard is critical in evaluating each of the Standards involved with the Self-Study. Since the
purpose establishes who a school is, where they have been, and what they are to become, it is critical that
the Self-Study process begins with a thorough examination of Standard 1.

NOTE: In the interest of clarity related to the accreditation process, the word “purpose” may be used
interchangeably with “mission” and “philosophy.”

Potential Evidence
Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list below includes suggestions for the documentation but is not
all-inclusive. The school reviews the list of potential evidence and determines those established at the
school. Additional evidence not listed in the potential listing may also be presented. Evidence or lack thereof,
assists the school in reaching an agreement on a rating. Potential evidence does not need to be included with
the Self-Study, but is to be available for the Validation Team to review.

= School learning objectives align with philosophy/mission.

» School publications and handbooks provide evidence of Lutheran identity.

*  Promotional materials give evidence of Lutheran identity.

* School evangelism plan is written.

= Written school policies align with philosophy/mission.

* School website provides evidence of Lutheran identity.

= Appropriate seasonal decorations are displayed.

»  Christian symbols are appropriately and prominently displayed throughout the school.

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
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currently in place at the school. It is the combination of evidence and practices that provide the support for

an indicator rating.

Teachers recognize and verbalize that the teaching of the faith is the main purpose of the school.
Teaching of the faith is allocated with appropriate classroom time in the daily schedule and integrated
throughout the curriculum.

The school attempts to attain and retain a positive Christian image through its public relations and
publications.

The sponsoring congregation(s) provides spiritual support for the school and its students.

The school encourages students to participate in the congregational life of the parish.

Pastors and teachers who are members of the supporting congregations demonstrate support for one
another and each other’s ministries.

Teachers and staff members seek to be instruments of the Holy Spirit in helping students develop and
grow in their relationship with Jesus Christ.

The school cooperates with district and national offices of The Lutheran Church—Missouri Synod.
The school effectively implements a plan for the evangelism of unchurched or marginally churched
children and their families attending the school.

The Lutheran school’s policies, programs, and life within the school emanate from the example and
teachings of Jesus Christ and demonstrate the proper understanding of the Law and Gospel.

The school conducts weekly worship (chapel) experiences intentionally designed to consciously and
systematically strengthen the Christian faith of all members of the school community.
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. How was the school’s purpose developed?
In 2017-2018, Pastor Josh Bernau led the Board of Elders, along with the ministry staff, through the
book “Simple Church,” identifying the “discipleship process.” This led to a “4 L” mission of “LEARN
God’s Word, LOVE like family, LEAD within capacity and LIVE for Jesus.” This was then turned into a
logo with 4 s forming a cross (see attached). This has also been integrated into the school’s ministry
(see question 5 below).

ST.JOHN’S LUTHERAN

Church and School
inurcn and >Chnoao

Lears - Lowe - Lead - Live

2. Describe how the school’s purpose aligns with its supporting congregation’(s) purpose.
The mission of St. John’s is unified between the church and the school. The process of developing the
mission was collaborative, intentionally using language that could be integrated into both ministry
settings.

3. Describe the process that was last used to review, clarify and renew the school’s purpose.
In the summer of 2022, St. John’s approved a marketing emphasis. Through this emphasis we read
Donald Miller’s book Storybrand, therein identifying our school purpose as “making sense of life in
Jesus.” From a marketing standpoint, our message to parents is: “Navigating your child’s educational
journey can be difficult. Let us be your trusted guides in making sense of life in Jesus” (see attached
guide for staff retreat in August 2022). This aligns with our 4 L purpose, wherein we make sense of life
through God’s Word and in relationships as we raise up our students to lead within their God-given
capacity as they live for Jesus. This Storybrand has been discussed in staff retreats, and integrated
into teacher meetings.

4. How does the school demonstrate its unique Lutheran identity through its alignment with vision,
values, and actions?
As Lutherans, we are rooted in the Scriptures (LEARN God’s Word) and focused on Christ (where the
cross is at the center of all we do, as identified in our 4 L logo). Luther’s Morning prayer is spoken
every day during school-wide morning announcements. Our religion curriculum is provided by CPH,
as well as regular use of the catechism in our classrooms and integrated into memory work. Also, we
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use All God’s People Sing in many of our chapel services. Additionally, as we have put together staff
values, this is also demonstrated as our first value is to “make it all about Jesus” (see attached).

Describe how the school’s purpose is reflected in the teaching/learning environment in every
classroom.

After developing the 4 Ls of our mission, we took time with the teaching staff to break this down into
“promise statements” of how this is integrated into our classrooms and the type of students that we
are seeking to form as they are educated at St. John’s School (see attached guide that was used with
the teaching staff in the fall of 2019).

Describe the process used to inform new employees about the school’s purpose and the
appropriate engagement employees are expected and encouraged to model.

As new employees are onboarded, they receive a job description in which it lays out the following
verbiage under qualifications: “Is a Christian, committed to the mission of the church and school, and
aligned with the team values of St. John’s.” Attached to their job description is also then a copy of the
mission and values we identify here at St. John’s. These are also posted in classrooms, discussed in
staff meetings, and integrated into chapel as well as other elements of the life of the school.
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Required Evidence

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach the required
documentation.

X | Written purpose/philosophy/mission statement

Required Indicators of Success

Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

1:01* The school’s written purpose embraces a Lutheran identity that is rooted in Holy Scripture
and is committed to faith formation, academic excellence, and Christian service.

[x] ves

| NO

Identify and list supporting Evidence or Practices:
B St. John's School handbook pages 2 & 3

Comments:
1:02* School leadership and staff members understand and accept the purpose of the school.
[x] ves

| NO

Identify and list supporting Evidence or Practices:
Chapel Services
Service Activity
B Screen Shot 2023-03-29 at 1.27.00 PM.png
B Screen Shot 2023-03-29 at 1.27.10 PM.png
@ 4 L's of Mission - Staff Discussion Guide.docx
B 20230404_105446.jpg
B SKM_C360i23032915300.pdf

Comments: Our staff has spent a lot of time learning how to connect with our church and share our
mission of our 4 I's. We talk about this at almost every staff meeting in some way shape and form.
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General Indicators of Success

help the school to quantify its compliance with the Required Standards. The assignment of a rating for each
General Indicator of Success is determined by the evidence and the practices that support the rating. Each
general indicator is to be rated by the subcommittee, using the criterion below with the corresponding point
value. A written response is required for every indicator in the “Comments” section.

Highly Functional (4) — This is an area of outstanding strength for the school. It not only meets ALL
the benchmarks related to the General Indicator of Success but is supported by extensive
documentation and/or observable practices that exceed expectations related to the indicator. This
indicator establishes practices for other Lutheran schools to consider. The Validation Team verifies
that these practices and/or documentation exceed the Operational (3) level.

Operational (3) — This is the expected rating for a strong Lutheran school. ALL benchmarks must be
met completely for this indicator to be considered Operational. The condition is supported with
documentation and/or observable practices that support the rating.

Emerging (2) — Improvement is required in this area. If one or more benchmarks are not fully met,
the rating must be Emerging. This indicator is recognized as important by the school, but is
inconsistently applied. Any benchmark not fully met must be addressed in the School Action Plan.

Not Evident (1) — There is observable conflict or deficiency with this indicator at the school. A
majority of the expected benchmarks are not met or addressed with sufficient practices, evidence or
documentation. This rating may result in the assignment of Provisional Status. This must be
addressed in the School Action Plan.
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1:03: School leadership (administration and governing board) uses the mission statement as the

foundation and reference for all planning.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

I X | The school’s purpose was developed in accordance with governance policy.

I X | The school’s purpose is engaged, aligned, and enacted with its vision, values, school goals, learner

outcomes, and student activities.

I X | The school’s mission statement supports and aligns with the congregational mission statement.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Elder’s minutes
B SISBOE4.18.2023 Note that the 4 Us are listed at the top of the agenda

Comments:
Having the 4 s printed at the top of the agenda helps the board to keep its focus on the purpose of the

meeting.
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1:04: School leadership (administration and board) regularly assembles school constituencies
(including but not limited to faculty, staff, parents, students, and congregational stakeholders) to
review, clarify and renew the school’s stated purpose.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

I X | The school’s purpose is communicated effectively to staff, students, and stakeholders.

I X | The school regularly evaluates and reviews the alighnment of purpose, vision, values, school goals,

learner outcomes and student activities.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
Back-to-School night 2022.pptx

B Screen Shot 2023-03-29 at 1.29.40 PM.png

https://stjohnsnya.org/school/about-us

Comments:
The Board of Elders and the Board of Christian Education meet in a joint session each year to discuss the

purpose of the school and its mission in regards to how the congregation can support the education of its
children.
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1:05: The school’s purpose is displayed and reflected in school activities and in the

teaching/learning environment in classrooms.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

I X | The school’s purpose is displayed in each classroom and in the hallways.

I X | The school’s purpose is readily seen on the school’s website.

| X | The school’s purpose is included in written communications distributed to families, such as the PTL

handbook and promotional materials that are supplied to prospective families.

I X | School events, curriculum, and discipline are aligned with the school’s mission statement and

purpose and promote a positive teaching/learning environment.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

| Highly Functional (4) X | Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:
B classroom devotion example.HEIC

B Copy of St. John's School handbook 2022 copy
https://stiohnsnya.org/school/

B Screen Shot 2023-03-29 at 1.27.10 PM.png

B Screen Shot 2023-03-29 at 1.27.00 PM.png
https://stiohnsnya.org/school/about-us/

Comments: All of our classrooms display our school theme or school mission statement in some way.
Everything we do is tied to our mission statement as the process to develop it was founded upon our desire
to teach the Word in all aspects of our lives and education.
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1:06: New employees are informed about the school’s purpose and its appropriate engagement.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

I X | New employees are given an orientation packet and have an orientation meeting with the school

administrator.

I X | New employees utilize mentors to assist them in learning about the school’s purpose and how to

carry it out.

I X | The school’s purpose is outlined in the job description for each employee.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

| Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
B St John's Personnel Manual 2020

B Job Title: CLASSROOM TEACHER

B New Worker Orientation Sheet.pdf

Comments: We are working on updating our personnel manual as the state has just updated many of the
requirements. Both our principal and office manager at church have attended sessions on the new
employment laws. We meet with all of our new teachers at least once a week to help mentor and guide
them through their first year.
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Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be

developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met? (YES / NO)

YES

B. Based on the evidence, what are the strengths of the school related to Standard 1?

The church and school have a common mission/ vision that is stated in the 4 Us. These are referred to

often.

C. Based on the evidence, what are the challenges of the school related to Standard 1? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.

D. What is the school’s average rating for all General Indicators of Success for Standard 1, rounded to

the nearest tenth?

STANDARD RATING
1:03 3
1:04 3
1:05 3
1:06 3

Total: 12
Average: 3
(Total + 4)
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STANDARD 2: RELATIONSHIPS

The school demonstrates its purpose through relationships.

Note: Standard 2 is divided into three categories: school and congregation, school and community, and school
climate. Introductory comments and necessary responses are required for each of the three sections.
Standard 2A, School, and Congregation, does not apply when a Lutheran school is operating outside of a
highly developed relationship with a single congregation or group of congregations.

STANDARD 2A: SCHOOL AND CONGREGATION

Overview
The Lutheran school has a special relationship with its operating congregation(s). The school concerns itself
with the ministry of the whole church to fulfill its purpose as a Lutheran school. To do this, the school seeks

opportunities to enhance relationships with the local congregation(s), its district, and the national church
body.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

*  School and church calendars

*  Church and school websites

*  Church bulletins and newsletters

=  Minutes from congregational meetings emphasizing the church-school relationship

= List of teachers’ involvement in worship, Bible studies, governance, service projects, and social
activities of the sponsoring congregation(s)

*  Summary of students’ church attendance statistics

=  Summary of climate survey results

*  Faculty handbook describing church-school relationship

»  Written school evangelism plan

Potential Practices
Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
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documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide support for an
indicator rating.

*  School choirs sing at worship services.

= Students serve as acolytes, greeters, and/or readers during services.

= Pastor teaches classes at the school.

» Pastor relates well, offering services to school families who do not belong to the sponsoring
congregation.

» Teachers regularly worship and actively participate in activities of the sponsoring congregation.

» Teachers participate in district-sponsored conferences and events.

*  CMIFs (Commissioned Minister Information Forms) are completed and regularly updated by
commissioned teachers.

» Required reporting materials are submitted to district and national bodies on time and are completed
with quality.
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. Describe the relationship between the school and its congregation(s).
The school is a ministry of the church. They are financially intermingled. Connected together
spiritually and financially even though they are physically separated by a block. There is cross support
between the congregation and the school. School fundraisers are supported by the congregation.
Congregational events, such as Faith and Family Night and Lenten suppers, are supported by the
school. Congregational members volunteer regularly in the school.

2. Describe how pastors from the sponsoring congregation(s) are involved at the school.
Each Pastor attends weekly staff devotions, Bible study, and staff meetings. Each Pastor also regularly
leads the chapel at the school. The DCE leads upper students in the choir. The Pastors and DCE are
involved in confirmation. The Administrative Pastor joins the students for lunch weekly to chat and
interact. The pastor meets with the Principal on a regular basis. The administrative Pastor and DCE
attend monthly Board of Education meetings on occasion and are part of Call committees seeking
new educational staff.

3. In what ways are students involved in the life of the (sponsoring) congregation(s)?
Students sing regularly at worship services, present a Christmas service, and 8th-grade students serve
as acolytes. Students serve supper between Lenten and Advent services. Christmas gift bags are
prepared for shut-ins by students and hand-delivered. Upper-grade students volunteer in the VBS
program. Opportunities are made to sing and share Jesus at the local care center. Volunteers are
honored in a special recognition event. They participate in Youth activities, Sunday School, Christmas
programs, worship, and children's messages.

4. How are parents of new students introduced and assimilated into the life of the congregation(s)?
There is an Open House where parents of new students are encouraged to participate in church and
school life. Opportunities for worship, Bible studies, and volunteering are shared. Parents are
notified when students will be singing in church and are encouraged to join us. Church and school
functions are shared in a weekly newsletter to parents and are posted in the bulletin. Special
attention is spent to promote interaction during the Sunday before and after National Lutheran
Schools Week. New member classes are offered on a regular basis. Family Connect events are
offered to promote fellowship.

5. Describe the way that the school helps its congregation achieve its mission.
The school utilizes resources to know and share Jesus. Students sing for worship services, present a
Christmas service, and serve as acolytes. Called workers volunteer in outreach opportunities,
volunteer in supportive roles within the church, and model Jesus in their actions. Religion is taught at
school and devotions are held daily.
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6. Describe the relationship of the school with its LCMS district and national offices.
The school and its staff are supportive of the LCMS. Requests made by the LCMS district and national
offices are fulfilled. The LCMS offices at both the district and national levels are used as a resource
for both the school and staff.

7. Describe how called workers are engaged in the district regarding required conferences,
workshops, and volunteer efforts.
Called workers attend all regularly scheduled district conferences and workshops. The principal and
two called workers serve on district committees. Efforts are made to volunteer in support of the
district as opportunities arise.

8. How does the school support synodical missions?
The principal and teachers work together to stay apprised of current mission outreach. At the
beginning of the school year's meetings, they discuss plans for quarterly mission topics. Many of
those are through the synod, such as World Vision, Garuna Ministries, and Global Mission Fund.
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Required Indicator of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

2A:01*The school is operated by one or more of the congregations of The Lutheran
Church—Miissouri Synod (LCMS) or maintains an active Registered Service Organization
(RSO) status with the Synod.

[x] ves

| NO

Identify and list supporting Evidence or Practices:
Church History
B (RS EIN number.pdf

Comments:
Faith development is essential to our mission. Christian, Called, and trained workers share God’s Word and a

Christian perspective in all subject areas. Confirmation classes, memory work, daily devotions, and Bible
study all advance the objective of faith development.
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General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

Highly Functional (4) — This is an area of outstanding strength for the school. It not only meets ALL
the benchmarks related to the General Indicator of Success but is supported by extensive
documentation and/or observable practices that exceed expectations related to the indicator. This
indicator establishes practices for other Lutheran schools to consider. The Validation Team verifies
that these practices and/or documentation exceed the Operational (3) level.

Operational (3) — This is the expected rating for a strong Lutheran school. ALL benchmarks must be
met completely for this indicator to be considered Operational. The condition is supported with
documentation and/or observable practices that support the rating.

Emerging (2) — Improvement is required in this area. If one or more benchmarks are not fully met,
the rating must be Emerging. This indicator is recognized as important by the school but is
inconsistently applied. Any benchmark not fully met must be addressed in the School Action Plan.

Not Evident (1) — There is observable conflict or deficiency with this indicator at the school. A
majority of the expected benchmarks are not met or addressed with sufficient practices, evidence or
documentation. This rating may result in the assignment of Provisional Status. This must be
addressed in the School Action Plan.
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2A:02: The school is an extension of the ministry of its sponsoring congregation(s). Church and
school work together effectively to accomplish goals related to a well-defined purpose.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

I X | The pastor is acknowledged as the spiritual leader of the whole congregation, including the school.

I X | The pastor demonstrates that he is the spiritual leader of the school and congregation.

I X | The congregation provides spiritual support for the school and its students.

I X | Pastor(s) and school staff regularly demonstrate support for each other’s ministry.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:
https://drive.google.com/drive/folders/15M-edudX5N42tIZnK-nYAIOCIgsUPRQE ?usp=sharing

Comments:

Members of the congregation show spiritual support by prayer during our worship services, comments to
students and faculty after singing at church, and participation in annually scheduled events that happen at

school.
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2A:03: The school concerns itself with the ministry of the whole church and seeks opportunities to
support and enhance relationships with its congregation, its district and the national church body.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

I X | Students participate regularly in congregational life through planned activities available and
coordinated with the congregation.

I X | School staff members are actively involved in worship and congregational life in their parish.

I X | The school and congregation plan and work together on behalf of families who do not have an

identified church homes or who do not attend church regularly.
B School Evangelism Plan St. John's

X | The school supports LCMS missions.

I X | Called teachers participate in required district conferences and events.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evndence or Practices:

{1 St John's Personnel Manual 2023.docx
B SKM_C360i23060113040.pdf LEA registration

Comments:

St. John's is blessed to add to its church family each year through outreach to school families. Church and
school staff informally communicate regarding these families and a strong welcoming presence is evident at
church or school functions such as students singing at church, chapel, open houses, parent visit days,
parent/family connect.

Practices:
- School groups sing at worship services.
- 8™ graders acolyte at church services.
- The pastors and DCE are involved in confirmation class.
- Chapel offerings are gathered to support district and synodical missions.
- Upper grade students are involved in mission outreach through Feed My Starving Children.
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- Many of our faculty, as well as our 6-8" grade students, volunteer their services to St. John’s VBS program
each summer.
- School groups sing at worship services.
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Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the general 