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MISSION, PURPOSE, VISION and VALUES

Mission
NLSA encourages and recognizes schools that provide quality, Christian education and engage in
continuous improvement.

Purpose

* Help all Lutheran schools improve.

* Help all Lutheran schools evaluate themselves based on their unique purposes.

» Assure a level of quality for accredited Lutheran schools based on national standards.
» Give appropriate recognition to those schools that complete the process successfully.

Vision
The Great Commission of our Lord Jesus Christ, “Go and make disciples,” includes ministering to
children. He also encourages, “Let the children come to Me.” Lutheran schools serve children and

families by providing God-pleasing, quality learning experiences, adult-child relationships and
nurturing environments.

National Lutheran School Accreditation (NLSA) provides a service that empowers schools to develop
and improve high-quality, Christ-centered education through a voluntary process.

Values

* Lutheran Culture

* Educational Excellence

= Continuing Improvement

»  Christ-centered Community
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INTRODUCTION

Accreditation through NLSA is a whole-school evaluation and improvement process. All programs and
levels of a school can be evaluated using the NLSA process. However, in some cases, schools of
multiple levels may be better served by simultaneously using two or more separate NLSA protocols.
When this is deemed necessary by the school and approved by the District Accreditation Commission,
schools may submit separate applications for different protocols and complete them at the same
time. Application forms are submitted together to the appropriate District office with a letter of
explanation as to the combined nature of the application. Only one application fee is required when a
single school chooses to use more than one protocol simultaneously.

The Standards are the foundation of NLSA and are based on four assumptions:

Lutheran schools strive to be Christ-centered Educational Ministries of Excellence.

Lutheran school educators believe that a high-quality educational program is required of
schools for them to be good stewards of the blessings given by Almighty God.

Lutheran school administrators cooperate with governmental agencies unless such
cooperation inhibits the free sharing of the Gospel.

Those who own and operate Lutheran schools, when and where appropriate, strive to meet
and exceed all local, state, regional and federal guidelines for public schools.

The seven Accreditation Standards for Lutheran Schools are:

VI.

VII.

Purpose — The school is purpose-driven.
Relationships — The school demonstrates its Christian mission through relationships.
a. School and Congregation
b. School and Community
c. School Climate
Leadership — The school is governed and administered following written policy.
a. Governance
b. Administration
Professional Personnel — A qualified and competent staff serves the school.
Teaching and Learning — The school’s Christ-centered curriculum, instructional design and
assessment practices ensure teacher effectiveness and engaged student learning.
Student Services — The school plans for and provides resources and activities that extend beyond
standard classroom instruction.
Facilities — Buildings, grounds and equipment provide a safe and healthy environment that serves to
enhance student learning.
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THE SELF-STUDY PROCESS

Faculty Involvement

Since faculty members have a unique perspective and a deep understanding of the school, they must be
significantly involved with all aspects of the Self-Study process. They should be involved in the decision to
become accredited, fully informed of the process and its requirements, intensely invested and involved
throughout the Self-Study process and aware and supportive of the general finding of the Self-Study Report.

Self-Study Steering Committee

After the decision is made to seek National Lutheran School Accreditation, five to eight people, representing
various members of the school community, are appointed as a Steering Committee. The Steering
Committee’s primary task is to plan, guide and coordinate all things related to the Self-Study process. Its
responsibilities include appointing necessary subcommittees, preparing the Self-Study report, reviewing the
report of the Validation Team Visit members and making final recommendations for continued improvement.
It is suggested that Steering Committee and subcommittee membership include parents, teachers, school
administrator, pastor, other church staff members and governing authority members. (See the Administrator’s
Manual for additional information.)

The Self-Study Report Process

The Self-Study process begins by securing the Required Evidence and evaluating the school’s compliance with
the Required Indicators of Success. These are the items that must be present for the school to be accredited

in good standing. If “No” is marked for any Required Indicator of Success, it is necessary to develop the
required items or correct the deficiency before moving forward with the process.

The next step is a careful analysis of the school’s status using the General Indicators of Success. The General

Indicators of Success are specifically designed for each Standard and are written for the purpose of clarifying
and explaining, but also to stimulate thought, reflection and self-evaluation by the subcommittees.

The more significant the practices and their impact related to the accomplishment of the indicator, the higher
the rating. After gathering evidence and citing practices and their results, the subcommittee arrives at a
consensus about the correct benchmark rating for each General Indicator of Success.

|ll

A definition for the “operational” rating (3) has been assigned to each General Indicator of Success. The task
of the subcommittee is to assemble the evidence and practices to lead the group to an overall rating that
agrees with the actual condition that exists in the school. To be compliant with the Standard, there is an
expectation that a school will average “operational” (3) for all General Indicators of Success assigned to each
Standard. General Indicators of Success ranked as “emerging” (2) or “not evident” (1) must be addressed in a
well-developed school improvement plan designed to be implemented over the course of a school’s assigned

accreditation cycle.
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The expectation for an “operational” rating is clearly defined for each General Indicator of Success. When a
school exceeds the stated expectations, and its practices and evidence are powerful and replicable, the school
may rate the General Indicator of Success as “highly functional” (4). A “4” rating indicates that a school
performs exceptionally well and exceeds expectations in this area.

If a school does not meet the “operational” definition in one or more areas, an “emerging” rating (2) or “not
evident” rating (1) is appropriate. “Emerging” ratings and “not evident” ratings are items that require action

and must be targeted in the School Action Plan.

Following the subcommittee’s careful analysis, the school is ready to complete the Summary and Response

Actions. This area allows each subcommittee to review its findings and to identify the school’s strengths and
areas that must be improved. Any areas needing improvement are to be recognized with specific actions and
assignments with target dates to meet the identified deficiencies. The Steering Committee reviews the
school’s suggestions related to each assigned Standard and the sections are included in the School Action
Plan.

The required comprehensive nature of the Self-Study Report is designed to stimulate thought and to assist in
a thorough Self-Study and self-improvement process. It is also designed to provide enough evidence to the
Validation Team Visit members and NLSA officials to determine whether the school is worthy of accreditation
through NLSA.

The Self-Study Report

The Self-Study Report Form is to be used as a tool for self-evaluation and overall school improvement. Each
of the seven Standards are to be addressed and considered independently, but with an emphasis that all
Standards are guided and directed by the school’s purpose, and in that way, the school’s purpose is integrated
throughout each one. For each Standard, the report consists of the following items:

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list included in the Standard area provides suggestions but is not
all-inclusive. Schools are to review the list of potential evidence and determine those present at the school.
Additional evidence not listed in the potential listing area may also be presented. Ratings are based on the
actual condition related to the evidence and practices in place at the school. Evidence, or the lack thereof,
will assist the subcommittee in reaching an agreement on a rating. Potential evidence does not need to be
included with the Self-Study but is to be available for Validation Team Visit members to review.

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
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currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

Respond to the Following Questions
Narrative responses are to be written for all questions at the beginning of each Standard area and included in

the Self-Study document. The answers to these questions provide a school with the opportunity to describe
the ways it meets the needs of its students. This also allows the school to indicate any nuances that are
unique to the school’s learning environment.

Required Evidence

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success.

Required Indicators of Success

Required indicators of Success must be answered YES and supported by evidence and comments for the
school to be accredited in good standing.

General Indicators of Success

General Indicators of Success help the school quantify its compliance with the required Standard. The
guantification of the school’s compliance for each General Indicator of Success is based on the evidence and
the practices that support the rating. Each General Indicator of Success is to be rated by a subcommittee,
using the benchmark and assigned point value. A subcommittee arrives at a rating after careful consideration
and discussion. Written comments provide an explanation for the rating given to each indicator and a written
response is required for every indicator in the “Comments” section.

Highly Functional (4) — This is an area of outstanding strength of the school. It not only meets ALL
the benchmarks related to the General Indicator of Success, but is supported by extensive
documentation and/or observable practices that exceed expectations related to the indicator. This
indicator establishes practices for other Lutheran schools to consider. The Validation Team verifies
that these practices and/or documentation exceed the Operational (3) level.

Operational (3) — This is the expected rating for a strong Lutheran school. ALL benchmarks must be
met completely for this indicator to be considered Operational. The condition is supported with
documentation and/or observable practices that support the rating.

Emerging (2) — Improvement is required in this area. If one or more benchmarks are not fully met,
the rating must be Emerging. This indicator is recognized as important by the school, but is
inconsistently applied. Any benchmark not fully met must be addressed in the School Action Plan.

Not Evident (1) — There is observable conflict or deficiency with this indicator at the school. A
majority of the expected benchmarks are not met or addressed with sufficient practices, evidence or
documentation. This rating may result in the assignment of Provisional Status. This must be
addressed in the School Action Plan.
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Indicators and Evidence

REQUIREMENTS OF THE SELF-STUDY PROCESS

Required Required General
Standard . . .
Evidence Indicators Indicators
1 1 2
2A 0 1 2
2B 1 1 4
2C 1 1 4
3A 1 3 5
3B 1 1 5
4 2 1 4
5 4 2 6
6 2 1 4
7 1 2 3
TOTAL 14 15 41

Required Evidence or Documentation

Standard | Required Evidence or Documentation
1 e The written purpose/philosophy/mission statement
2A No evidence or documentation required
2B e Nondiscrimination policy
2C e School discipline code
3A e Governing board handbook or policy manual, including policies relating to roles of board,
administrator and pastor
3B e The administrator’s job description
4 e Staff development plan
e Non-discriminatory salary and benefit scale or policy
5 e Curriculum documentation for every grade level for religion, mathematics, science,
reading, language arts, social studies, world languages, art, music, physical education and
any other subject taught (Early childhood centers need not segment learner outcomes into
specific subject areas)
® A current schedule for each classroom, indicating clearly which subjects (activities) are
taught at which times
e Achartillustrating the percentage of each school week allocated to each subject (activity)
at each level, including a comparison with state guidelines
® An analysis of the results of standardized tests administered for each grade level for the
past three years, including a description on how this information is used to evaluate and
improve student learning
6 e Enrollment/admission policy
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Crisis emergency plan

School floor plan
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Required Indicators of Success

Standard Required Indicators of Success

1:01 The school’s written purpose embraces a Lutheran identity that is rooted in Holy
Scripture and is committed to faith formation, academic excellence and Christian
service.

1:02 School leadership and staff members understand and accept the purpose of the school.

2A:01 The school is operated by one or more congregations of The Lutheran Church—Miissouri
Synod (LCMS) or maintains an active Registered Service Organization (RSO) status with
the Synod.

2B:01 A statement of nondiscrimination is evident in school-printed materials and assures that
students are admitted without regard to race, color or national origin.

2C:.01 The climate of the school flows from and supports the school’s purpose.

3A:01 The operating organization designates the governing authority and has written policies
clearly defining lines of authority, responsibilities and/or limitations of the governing
authority.

3A:02 The operating organization has written policies clearly defining governing authority
membership.

3A:03 The governing authority establishes written policies or administrative limitations that
empower the administration in operating the school.

3B:01 The administrator demonstrates a personal Christian faith, a commitment to Lutheran
education and a dedication to the teaching ministry of the governing authority.

4:.01 All school personnel express and demonstrate agreement with the stated school
purpose.

5:01 The teaching of the Christian faith is recognized as the major purpose of the school, is
allotted appropriate time in the daily schedule and is integrated intentionally
throughout the curriculum and instruction.

5:02 The school possesses, develops and implements curriculum documentation for religion,
mathematics, science, reading, language arts, social studies, art, world languages,
music, physical education and any other subject taught by the school. (Early childhood
centers need not segment learning outcomes into specific subject areas.)

6:01 Services offered by the school meet or exceed federal, state and local requirements.

7:01 Facilities are well maintained and free from hazards, providing a safe and productive
learning environment.

7:02 Facilities conform fully to all applicable laws, including health, safety and building codes.
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IDENTIFICATION OF POWERFUL PRACTICES

NLSA seeks to identify and share unique practices that set a school apart and make it a highly respected
educational institution in its community. Powerful Practices are carefully researched, collaboratively
established and dynamically affect student learning and/or ministry opportunities in a Lutheran school. These
are the practices that have the potential for replication in other Lutheran schools. Schools are encouraged to
provide the Validation Team with what the school believes to be Powerful Practices. The Validation Team will
validate and if appropriate add Powerful Practices to the school’s Validation Team Report.

CONSTRUCTING THE SCHOOL ACTION PLAN

The final element of the school Self-Study process is the construction of the School Action Plan. Accreditation
is an ongoing process that does not end with the Validation Team Visit. Evaluation is a stimulating force that
leads to school improvement for the benefit of its students and community. Accreditation requires that
schools identify strengths and concerns related to every Standard area. The strengths are to be celebrated
and the areas of concern are to be considered and addressed strategically. As a result of the findings of the
school during its Self-Study process and the recommendations of the Validation Team Visit team, the school
establishes and implements a blueprint for ongoing improvement. That blueprint is known as the School
Action Plan.

A preliminary School Action Plan is developed as the concluding process of the school’s Self-Study. This plan
must address every area of concern (“emerging” [2] and “not evident” [1]), and each concern must be noted

IM

and addressed. “Operational” [3] indicators may also be addressed in the preliminary School Action Plan.

The preliminary School Action Plan must be attached to the Self-Study document.

After the school receives the Validation Team Report, the school is required to amend its Preliminary School
Action Plan to include additional concerns that are identified by the Validation Team and provide a separate
Final School Action Plan. Schools are required to use the format included below to develop the Preliminary
and the Final School Action Plan. Additionally, this format is the required documentation for the Cumulative
Annual Report. The final School Action Plan and the Validation Team Report must be submitted to the
District Commission within two weeks of the Validation Team Visit. A school that links an accreditation
process with an intentional School Action Plan and continually uses it to better serve its students is a school
on a pathway to success.

The School Action Plan is developed from the Preliminary School Action Plan originally submitted with the
school’s Self-Study and updated with the input from the Validation Team. The plan must address every area
of concern (“emerging” [2] and “not evident” [1]). Each concern must be noted and addressed.

|ll

“Operational” [3] indicators may also be addressed in the School Action Plan. The Final School Action must
include all items recommended by the Validation Team. The School is required to submit the Preliminary
School Action Plan as part of the Self-Study and then submit a separate Final School Action Plan following

the Validation Team visit. In addition, if the school has a Strategic Plan, this too should be submitted with
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the Final School Action Plan. This Plan will guide the school through the next five years in a process of
continuous improvement prior to the next Self-Study process and Validation Team visit.

The Preliminary School Action Plan, the completed Final School Action Plan and the school’s Strategic Plan
must be included as separate documents with the final submission of the school’s Self-Study to the District
Accreditation Commission.

NLSA Preliminary School Action Plan

School Name:

School Address:

LCMS District:

Administrator:

Date of Most Recent NLSA Validation Team Visit:

Accreditation
. Year 1 Year 2 Year 3 Year 4 Year 5
Year Initial
Standard e
arge
& . 8 Responsibl Action School Year
. Self-Study Concerns & Strategies School
Indicator e Party Taken Addressed
Year
Number
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NLSA Final School Action Plan

School Name:

School Address:

LCMS District:

Administrator:

Date of Most Recent NLSA Validation Team Visit:

Accreditation Year Initial Year 1 Year 2 Year 3 Year 4 Year 5
Standard & Target . .
. ) Responsibl Action School Year
Indicator Self-Study Concerns & Strategies School
e Party Taken Addressed
Number Year
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GENERAL INFORMATION ABOUT THE SCHOOL

School
Name: Trinity First Lutheran School
Address: 1115 E. 19th St
City, State, Zip Code: Minneapolis, MN 55404
Phone: (612) 871-2353
Email: info@trinityfirst.org

Congregation(s) (List all operating congregations. Use a separate sheet, if necessary.)
Trinity First Lutheran Church
1115 E. 19th St
Minneapolis, MN 55404

School Administrator(s)
Name: Sarah Wippich
Email: swippich@trinityfirst.org
Phone: (612) 871-2353 x12

Pastor(s)
Name: Jon Kuehne
Email: jkuehne@trinityfirst.org
Phone: (612) 871-2353 x19

List All Agencies Currently Accrediting the School
NLSA

Attach a list of all Steering Committee and subcommittee members, indicating whether they are
teachers, parents, etc.

Carrie Butcher-administrative and support staff
Theresa Farrand-administrative staff

Mary Abban-teacher

Anna Fredrick-teacher

Chrissy Tredray-teacher

Laura Keenan- teacher

Jerry Keenan- teacher

Katie Buckley- teacher

lan Keim- teacher

Mike Traynor-teacher

Amber Generally-teacher
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Andrea Endres- teacher

Amy Weyers- teacher

Cassie Kuehne-support staff

Jon Kuehne-pastor

Anna VanVleet-administrative staff
Sarah Wippich-principal

David Kaisaki-support staff

Andrea Olson- support staff

7. Attach a copy of the school’s most recent LCMS Early Childhood Center and School Statistical
Report.

B October 2023 Statistical Data.pdf

Community Information

Please attach a recent (within the last three years) copy of an LCEF Demographic Study (this is a free report
provided by LCEF. Please contact your LCMS District’s LCEF Vice President for the report).

1. Write a brief history of the school.
History of Trinity First Lutheran School | Lutheran School Minneapolis (trinityfirstschool.org)
LCEF Demographic Study

2. Describe the community surrounding the school.
Trinity First is in the Phillips Neighborhood of Minneapolis. Phillips is the largest neighborhood in the
city and is broken down into smaller sections; our ministry is located in what is called Ventura Village,
a subsection of the Phillips Neighborhood community. The community surrounding Trinity First is an
ever changing population. We have a high rate of immigrant families and low income housing. Many
families move into the neighborhood and then move out as housing changes. There is also a high rate
of homeless in our neighborhood despite the social service organizations in the area.

3. List other significant information or factors that affect the school, its population and environment.
MnDOT closes Cedar-Riverside homeless encampment in Minneapolis (startribune.com)

Following deadly shooting, Minneapolis' Ventura Village homeless encampment closure delayed

Phillips Community Data
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https://drive.google.com/file/d/1ymljpZv42qajIeKHKGcTUiWdsfqrl6ix/view?usp=sharing
https://trinityfirstschool.org/history/
https://drive.google.com/file/d/1glZTV59_UORHogEnZ6pfneY9p83bFmEt/view?usp=sharing
https://www.startribune.com/mndot-closes-minneapolis-cedar-riverside-homeless-encampment-police/600244456/
https://www.cbsnews.com/minnesota/news/mpd-man-shot-killed-at-ventura-village-homeless-encampment/
https://www.mncompass.org/profiles/city/minneapolis/phillips

School Enrollment Information

1. What is the total current school enroliment?
144 as of 12/8/23

2. Review the responses on the LCMS Early Childhood Center and School Statistical Report regarding
the number of students per grade, the number of special education students, the students’ church

membership and the students’ race. Then, comment on any features of the school’s current
enroliment that reveal significant or unusual information.

We serve a high need of special education students and many of our students are unchurched.

3. How many children attend the supporting congregation(s)?

Age

Number of
Children
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4. List the projected enrollment for each of the next five years and the basis for these projections.

School Year Projected Enroliment Rationale

We are splitting 3rd and 4th into two
24-25 150 classes. This will allow us to not limit
enrollment for those grades.

150-155 Enrollment is expected to be
25-26 maintained at this level as we do not
have room to add more classrooms or
expand some classrooms to fit a full
20 students. Our enrollment is rarely
evenly distributed.

130-155 see above
26-27

130-155 see above
27-28

130-155 see above
28-29

5. Comment on the maximum number of children eligible to be enrolled considering space
limitations. Discuss any significant or unusual features about this information.
With our current building, we have a maximum capacity of 180 students. This is assuming that we
would have an enrollment of 20 students for 7 of our classrooms that could potentially handle that
number of students and that the remaining 3 classrooms would have an enrollment of 12-15 students
each. It is important to note that we also limit enrollment due to the special needs of each class. We
do not expect to ever have a maximum capacity as it is described above because we believe that we
are here especially for those students with special needs.

We are blessed beyond our square footage. As we begin enrollment for the 24-25 school year, we will
have classes that are unable to accommodate more students. We have a total of 5 traditional
classrooms, the other classrooms are using space that was designed for other purposes such as a
stage.

We limit enrollment in enrollment where space is the limiting factor. We have also limited enrollment
when a class size is small so we combine with another grade. However, we are always working to find
ways to accommodate the families that come to us. This has prompted us to split 3rd and 4th into
two separate classes for next school year. 4th grade is a smaller class (7 students). We strongly desire
to not turn away families!

6 | Page



Teachers and Administrators

(Please complete a separate page(s) of information for EACH teacher.)

1.

Staff Information — Teachers and Administrators

Faculty Member:
Jon Kuehne
Cassandra Kuehne
Chrissy Tredray
Anna Fredrick
Katie Griffin

Mike Traynor

lan Keim

Anna VanVleet

Mary Abban
Chrissy Tredray
Sarah Wippich
Amber Generally
Andy Endres
Amy Weyers
Laura Keenan
Katie Buckley
Jerry Keenan

Academic degrees held:

Degree

Academic credit and continuing education units earned over the last four years:

Course

Teaching or school administration experience:

School Name

Current participation in congregational activities:

Responsibility

Current membership in professional organizations:
Organization Name

Graduate Hours

Participation

Area of Focus

College Degree(s)

Dates

7 | Page


https://drive.google.com/file/d/1ms8K-kB5QCepoI82EG_RqpxhRK2p5M3R/view?usp=drive_link
https://docs.google.com/document/d/1-z_nGv61pt1rwuDl6loD9Ig7tmavGg0I/edit?usp=drive_link&ouid=110900239623796503005&rtpof=true&sd=true
https://drive.google.com/file/d/1mWpRvBKop1nZHZPv48YiteNQuHArWnWj/view?usp=sharing
https://drive.google.com/file/d/14qfxlPa7EeU_1c6WnERqqT9o66QEOZvw/view?usp=drive_link
https://docs.google.com/document/d/1Mqz1nsgvxU1N9LnYIlwrEkudr4Uqmr57/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/148nLuT1JGmkgi-zfmV86oubCtZCWMqO1/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/10scNk75PPDlgeNcbT7sL1un0lNXnxM8PvKwhSba1HuY/edit?usp=sharing
https://docs.google.com/document/d/1zyThtuI4VEelunCaibZtkxBH2gMD4S-y/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/1j8V-FwkfXVq7CUzD9anY9-b1_6r6o4TX/view?usp=sharing
https://docs.google.com/document/d/1U6LwgRuw3dEwtjBkKinGzf41gMjMn5G1/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/1ZvvV7IsBX6pPHTMCsIuC7pA2Kv6t5tLg/view?usp=drive_link
https://drive.google.com/file/d/1spWjBZy-01R2pLsqxmQ8_jvQ717XnJZb/view?usp=drive_link
https://drive.google.com/file/d/1jsPdsgtHRJHPl7TpOnjoLu6B4AZXBy3y/view?usp=drive_link
https://docs.google.com/document/d/17SgnSBah4szoMsGv9AIeazY7thkfmxIs/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/1Ou-2WsP0c7T-80sChEcewnP6YUwzaH33/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/1EpBTGJvCmIfNzI_ZA2KjlrdZjLZkpRKD/view?usp=drive_link
https://docs.google.com/document/d/1X85PBO9FsiSH6EZYFTcVHiB7ZZCkQ8VV/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true

7. Current teaching license(s) held:
Certificate(s) Expiration Date
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Staff Information — Support Staff

Support Staff (administrative assistant, bus driver, child care, etc.)

(Please complete one sheet for ALL support staff.)

Name

Theresa Farrand
Andrea Olson
Lamar Warren
Carolina Sanchez
Aiyda Dawit

Dr. David Kaisaki
Carrie Butcher

Function

Administrative Assistant
Food Service

Teacher Aide

Teacher Aide

Teacher Aide

LSEM Resource
Preschool director

Hours Per Week

40
30
40
40
40
32
40

Years at School

26
24
10
4
7
2
14
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Information About Supplemental Services

Describe the nature and use of each supplemental service received from an outside agency. Include
curriculum aids, materials for instruction (e.g., library materials, courses of study, audio-visual aids),
testing and guidance services, health services, services relative to school attendance, transportation and
custodial services.

Describe supplemental services in the space below:

Title Services:

Through Minneapolis Public Schools, our school utilizes Title funding to enhance our ability to serve
our students. We use Title 1 funding to provide onsite tutoring in math and reading. We are currently in the
process of looking for a new Title 1 teacher as our teacher retired in December of 2023. We also use Title 2
funds to help cover the costs of professional development of our teachers. We encourage and promote
professional learning communities with our staff to further our professional development goals. We use Title
4 funds to help cover the cost of supplemental instructional needs of our students.

Transportation:

The Minneapolis Public School Transportation Department offers transportation to our students who
live within the boundary allowed to our school. We chose not to accept a morning bus as their schedule
doesn't allow for students to arrive at our school until after 10:00 A.M. The afternoon bus arrives at our
school about an hour after our school day ends so we allow students who ride the bus to stay in our
after-school care program.

Health Services:
Minneapolis Public Schools provides a nurse whose primary job is health screening and the record
keeping of student health records. Medication and other medical needs are handled by our school office.

Special Education:

We are blessed to partner with Lutheran Special Education Ministries for our Special Education
program. We have two full time LSEM teachers who work to complete special education testing with
Minneapolis Public Schools. LSEM provides direct interventions and supports to students on an I.E.P. as well
as supportive instruction to those who qualify.

Library Services:

Our students are served by a volunteer librarian who comes in weekly to read to our students and
allow them to check out books from our school library. Currently, the process is somewhat hindered due to
the move of our library and a complete change in our online library program. This hindrance is expected to be
remedied soon.

Our students are also served by the Hennepin County - Franklin Library less than a block away from
our school. Our older students go every other week and are allowed to check out books and the library also
provides projects for our students to do.
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Genesis Virtual Academy: For students who need support that extends beyond our 8th grade curriculum, we
utilize GVA to meet those needs. Currently we have 2 students in Geometry.

Custodial Services:
All Source Cleaning provides all our custodial services.

Surveys for School Constituents
NLSA survey questions are correlated with the seven Standard areas and are to be used at the beginning of a
Self-Study process. Survey questions are developed for the following groups:

= Parents

» Teachers and Staff

» Studentsin Grades1 -3

» Students in Grades4—12

*  Board of Education (or similar body if governed or named differently)

A school may import the questions into an online/electronic instrument of choice and administer them to the
groups as part of the needs-assessment process. Additional questions may be added to the survey, but NLSA
survey questions may not be modified or removed. Scoring and narrative reflection of survey results for each
survey are to be prepared and included in the Self-Study.

In the survey analysis:

*  For each survey administered, answer whether the minimum response rate goal (Faculty — 80%,
Students — 40%, Board — 80%, Parents — 20%) was met for each group; any trends in the comments
concerning the administration of the surveys; and any trends that were significant to address.

» Discuss each constituent’s group results. Address noted strengths, areas for improvement, variances
between the groups, variations over time (if applicable), and plans to address any scores which are
lower than expected.

* Discuss how the results confirm or conflict with other feedback measures the school has collected.
These could be focus groups, informal surveys, classroom evaluations, etc.

*  Provide evidence of how data from surveys has been analyzed and used to adjust instruction, the
school environment, or other aspects of the school program for the past three years (if applicable).

= Discuss how constituent feedback has helped further the mission of the school over the past three
years.

*Surveys are available to download on the NLSA page of Luthed.org.

Summarize the survey information in the space below:
Faculty results:
Parent results: 52/89 returned. We did have one family reply 1 for almost every question. We believe that
this may be due to a lack of understanding on the part of the parent that filled out the survey. Parents
strongly feel that their child’s teacher is highly effective (average 9.44) and would recommend this school
(average 9.55) All others scored average in the mid 4's.
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1-3 Grade Student results: 37/45 surveys returned. Overall weakness appears to be in the question about
using a computer. While we do have enough devices for all students, they do not use computers every day.
We feel this is in line with best practices for this age group. They have plenty of technology available. Another
low question result was about feeling safe at school. We believe this is partially due to coming out of the
Covid pandemic, and the general nature of where the school is located. Nothing else stood out in the results.

4-8 Grade results: 35/50 surveys returned. One low score was about the school’s PR effectiveness. Since our
greatest PR tool is word of mouth and we are just about at maximum capacity, we feel not actively advertising
has worked well for us. Another low result was regarding if our school is respected in the community. Many of
our families live outside the general community. We will continue to assess and see if this trend continues
should we have more local families.

Board results: 5/6 surveys returned. Overall the board feels the school has strong leadership. One low score
complements what was scored with the 4-8 grades regarding strong PR and social media presence. The
leadership team does not feel at this moment it is needed to advertise since we are at near capacity. Another
lower score was the relationship between the church and the school. This could be because we do not
operate in the traditional Lutheran school model. While board members do have interactions with the
congregation members it is limited.

Teacher/Staff results: 12/18 surveys returned. Overall high scores were in the Leadership and Lutheran
Identity categories. Lower scores were in the communication and facilities categories. Our facility has always
been a struggle as our current building design only has 5 classrooms. This means that teachers teach in
nontraditional classrooms (like the Narthex and Cafeteria) or have to move rooms to accommodate the
classroom size for that year. For the Communication questions, our lowest scores were in student
recruitment and effective PR plan. This will be something to look at later should our enroliment change. As of
right now, we do not feel this is fair to advertise when we are near capacity.
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STANDARD 1: PURPOSE

The school is purpose driven.

Overview

The purpose/philosophy/mission statement serves as the basis for forming school goals, learner outcomes
and action plans, as well as determining a direction for all activities of the school. Throughout the Self-Study
process, every area of the school program is evaluated to determine if each aligns with the stated purpose.

The Purpose Standard is critical in evaluating each of the Standards involved with the Self-Study. Since the
purpose establishes who a school is, where they have been and what they are to become, it is critical that the
Self-Study process begins with a thorough examination of Standard 1.

NOTE: In the interest of clarity related to the accreditation process, the word “purpose” may be used
interchangeably with “mission” and “philosophy.”

Trinity First Lutheran School’s Vision Statement: Equipping Learners, Sharing Hope

Trinity First Lutheran School will impact our community by being known as a high-quality educational
center for children, their families, and our community. We will strive to support and encourage learners to
become productive citizens of our country here on earth, and ultimately fellow citizens of Heaven!

Our students and their families will experience this school as a growing family that learns together,
supports one another, serves together, and shares the love of Jesus with one another.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list below includes suggestions for the documentation but is not
all-inclusive. The school reviews the list of potential evidence and determines those established at the
school. Additional evidence that is not listed in the potential listing may also be presented. Evidence or lack
thereof assists the school in reaching an agreement on a rating. Potential evidence does not need to be
included with the Self-Study but is to be available for the Validation Team to review.

= Written school policies align with philosophy/mission.

» School social media presence and postings align with the school’s purpose.

» School learning objectives align with the school’s purpose.

* School policies align with the school’s purpose.

* The school’s presence in community marketing pieces highlights the school’s purpose.

» School publications, handbooks, marketing materials provide evidence of Lutheran identity.
=  Promotional materials give evidence of Lutheran identity.

» School website provides evidence of Lutheran identity.
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School evangelism plan or written document outlining practices of sharing the Gospel in the school
and community.
Christian symbols are appropriately and prominently displayed throughout the school.

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the

indicators. A practice describes something that is being done at the school. It is often supported with written

documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the

practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.

The identification of practices allows the subcommittee to arrive at a rating that reflects the condition

currently in place at the school. It is the combination of evidence and practices that provide the support for

an indicator rating.

Teachers recognize and verbalize that the teaching of the faith is the main purpose of the school.
Teaching of the Lutheran faith is allocated with appropriate classroom time in the daily schedule and
integrated throughout the curriculum.

The school attempts to attain and retain a positive Christian image through its public relations and
publications.

The sponsoring congregation(s) provides spiritual support for the school and its students.

The school encourages students to participate in the congregational life of the parish.

Pastors and teachers who are members of the supporting congregations demonstrate support for one
another and each other’s ministries.

Teachers and staff members seek to be instruments of the Holy Spirit in helping students develop and
grow in their relationship with Jesus Christ.

The school cooperates with district and national offices of The Lutheran Church—Missouri Synod.
The school effectively implements a plan for evangelism of unchurched or marginally churched
children and their families attending the school.

The Lutheran school’s policies, programs and life within the school emanate from the example and
teachings of Jesus Christ and demonstrate the proper understanding of Law and Gospel.

The school conducts weekly worship (chapel) experiences intentionally designed to consciously and
systematically strengthen the Christian faith of all members of the school community.

Co-curricular and extra-curricular activities enhance the school’s purpose.

Part-time employees and volunteer coaches, directors and extra-curricular adult leaders embody and
reflect the school’s purpose.

Service projects are informed by the school’s purpose.
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in

the Self-Study document. The answers to these questions provide a school with the opportunity to describe

how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the

school’s learning environment.

1. How was the school’s purpose developed?

Trinity First Lutheran School began in 1859 when the congregation (established in 1856) asked the
pastor to teach school. Such a quiet, simple beginning ignited a passion for education that has
continued for over 160 years! Although the school did close for about 6 years during the depression,
the desire to provide a Christian education did not diminish.

Over the decades there have been many changes at TFS. The faces of the student body were mostly
all white until the 1960’s. Now our classrooms are filled with a rich mosaic of racial and ethnic
diversity. Funded by the congregation and its families through nearly all of its existence, the school
now is funded almost entirely by outside donations. The purpose of the school at its beginning was to
teach the children of the congregation how to read so they could read the Bible. Now, the focus has
changed to reaching all children, offering them a solid Christ-based education that is designed to
equip them for life here on earth and our life beyond.

The congregation, faculty and pastoral staff developed our Trinity First Lutheran School’s mission
statement: “Equipping Learners, Sharing Hope.”

2. Describe how the school’s purpose aligns with the purpose(s) of its supporting congregation.

Trinity First School align with these beliefs also held by our supporting congregations:
e Bible: The Bible, both Old and New Testaments, are directly inspired by God. It is the only

infallible, free from all error, authoritative Word of God. 2 Peter 1:20-21, 1 Corinthians
2:10-13

e Trinity: We believe there is one God, eternally existent in three persons: Father, Son and Holy
Spirit and that through Jesus’ perfect life on earth and innocent death and resurrection, we
now have been made God’s children and have received our salvation! Genesis 1:1, Matthew
28:19, John 10:30, Luke 5:32, Isaiah 53:5, John 3:16

e Creation: We believe the Genesis account of a six-day creation; we believe man was created
directly in God’s image and after His own likeness, and not by evolution.

e Salvation: We believe that salvation is by the grace of God, not by any works or good deeds
of men. Ephesians 2:8-9

e Body of Christ: We believe in the spiritual unity of believers in the Greater Body of Christ.
Romans 8:10-11, | Corinthians 12:12-31, Galatians 3:26-28

3. Describe the process that was last used to review, clarify and renew the school’s purpose.

o Our current purpose was fashioned during a meeting funded by an organization connected to
LCEF back in the early 2000’s. Since the eighties, it became very apparent that our mission was to
be outreach, that we existed not just to support the children of neighboring congregations but to
reach out into the neighborhood to share Christ with unchurched families and their children. In
August of every year during our staff orientation, we discuss and clarify the school’s purpose,
vision, and values. We review existing information found on the website and other documents,
confirm it is still accurate, then create a singular document for clear, concise communication. Our
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school’s purpose is communicated in the school newsletter, on the website, and posted outside
every classroom.

o We are strongly led by our mission of “Equipping Learners, Sharing Hope” and the belief that
everything we do, say, and think must match that. We take leaps of faith to stick to our mission,
and any program or activity or philosophy that doesn’t align with our purpose is let go.

o Our most recent review of our mission was August 7th, 2023 when we drew up goals for
professional development and student engagement.

o Teachers were anonymously surveyed for accountability and to ensure integrity to our school’s
purpose.

Results can be seen here teacher survey
4. How does the school demonstrate its unique Lutheran identity through its alignment with vision,
values and actions?

o Our school’s vision is embedded in our philosophy statement and is identified within the five

main areas of Education, Relationships, Evangelism, Fellowship, and Service. These five core
values enable the staff to accomplish our mission.
o TFL Core Beliefs

5. How does the school’s purpose inform its strategic plan?
o The school’s purpose informs its strategic plan by daily lesson plans, curriculum, and schedules.

6. Describe how the school’s purpose is reflected in the teaching/learning environment in classrooms.
Trinity First School abides by these beliefs as stated on our website.
o God’s Word and sound Lutheran Doctrine is implemented in daily activities in all subject

areas.

Lesson Plans

Schedules

Words and Symbols Around the School
Classroom Newsletters

Student Religious Work

School Newsletters

Strong Academic Foundation

e Our student body (K5 through 8th grade) is screened three times a year using
the NWEA MAP ASSESSMENT.

e Our goal is to equip students to lead their lives as God’s children in this world where He puts them,
and also be equipped to carry out Christ’s command to “make disciples of all nations.”

e Daily religion classroom teaching includes differentiating Law and Gospel and application to daily life.
Link to Religion Objectives

e Daily closing at the end of the day gives us time to praise the Lord and reflect on the day together as a
school body. We give prayer requests and end with_Luther’s evening prayer. Every day, students hear

about the love of God and are pointed to Him. Oftentimes, students jump at the chance to lead songs
or the prayer, and we encourage that as they are being models for the younger students. We were
even able to find a way to continue this tradition during times when we were in distance learning.

e Littles (K3-K5) gather for chapel every Tuesday morning in the Sanctuary. Big (Grades 1-8) gather for
chapel every Thursday in the Sanctuary and hear messages from Pastor Jon. Monthly, each class also
takes a turn_leading chapels, from the 3-year-old class to the 8th grade class. Again, this helps

students practice sharing their faith and intentionally encouraging one another-- a good practice for
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discipleship.
From time to time we witness baptisms during chapel as well. From 2020-2023 we had over 15
baptisms of students and their family members. Baptism Photo
We also collect offerings during chapel. Teaching children to be good stewards and generous givers of
what God has given them is an important part of discipleship.
Students are able to opt into Catechism Instruction with Pastor Jon. Students meet once a week with
Pastor Jon and complete personal work in partnership with a spiritual mentor and family members.
Starting in 5th grade, students can take a First Communion class. This class will launch in the spring of
2024 and happen on a bi-yearly basis. Students do not have to be_confirmed to receive Communion.
We have two student-led worship teams. These students learn the musical skills to lead our school in
worship with hope that one day they will become church leaders. We expect Worship Team members
to not only lead songs, but to reflect Christ’s love in the way they conduct themselves. Our Worship
Teams lead songs during chapel and daily closings as well as leading worship at outreach events like
the Fall Festival and Community Family Fair. In 2019 our worship team was asked to sing as part of the
National Youth Gathering Worship Team
Our choir sings 3-4 times per year at area churches. Some years are less than others. The total
number depends on who invites us to sing. This supports the goal to equip students to carry out
Christ’s command to “make disciples of all nations” through music.

o Choir Trip to Family of Christ Lutheran Church

©  Worship Team at Faith Lutheran Church
Talent Show helps students learn and recognize their God given talents and perform for their parents

and school community.

Love our City- In the wake of the riots in Minneapolis, our local grocery store closed its doors to
prevent looting. This prompted our Administration team to look into what we could do to meet the
needs of our community. In less than 24 hours, we organized a food & supply drive. This included

prayer walks and_distribution of hundreds of pounds of food, diapers, household cleaning supplies.

The response from the community and donors was so great that we did a second event the following

weekend and continued to distribute items for many weeks following.

Christmas service is the students’ opportunity to share the story of Jesus’ birth with parents and
community. All students sing songs throughout the service and some older students have speaking
parts.

The school musical is a two day performance where students perform four shows at Concordia
University. The performances are highly attended by family, friends, donors of TFL, community
members, and other Lutheran schools. All students sing songs and learn actions; while, older
students have speaking parts and solos. All of our musicals are based on Biblical accounts and include
original scripts written by Terri Bentz and music by Rev Tom Gundermann.

Describe how the school’s purpose is evident within informal teaching/learning environments
and co-curricular and extra-curricular events.

o The use of centers and recess time provide authentic learning opportunities to learn through play.
Students build their problem solving and social skills with teacher guidance as needed.

o Family Nights, Kinder Family Play Events, and Bible Studies offer opportunities for parents and
families to come together and establish our school community. Each meet 1 time a month, giving
3 opportunities each month for families to come together.

How does the school’s purpose inform daily operational processes and procedures?
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o Students at Trinity First have needs that are met with the schedules and procedures put in place
for their learning and growth, especially for ELL, ESL and students with special education needs.
Treehouse, including Title 1, is the special education department servicing our students with
various special education needs. We have staff that are fluent in Spanish, Mandarin, and Amharic.

8. Describe the process used to inform new employees about the school’s purpose and the appropriate
engagement employees are expected and encouraged to model.
e All TFL professional staff have a contract & supplement to the diploma of vocation that insist

on agreement with the school purpose (HR: Anna VanVleet) Non synodically trained teachers
(or those who are not eligible for a call) must sign a Faith & Life Covenant.

e All teachers are required to attend all staff meetings each school year regarding our Staff
Handbook and Parent Handbook. Our Staff Handbook lays out the appropriate engagement
employees are expected and encouraged to model.

e Our yearly Staff Retreat provides time for new teachers to read Faculty and_Parent

Handbooks that inform employees about the school’s purpose.
® We also utilize a Mentorship Program that helps onboard new teachers and staff.
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Required Evidence

Required Evidence must

be attached to the Self-Study Report and used to assign a rating and complete the

written comments for each General Indicator of Success. Place an “X” in the box and attach required

documentation.

Final School Action Plan from the previous accreditation (if applicable)

Strategic Plan (if applicable and currently utilized by the school)

Written purpose/philosophy/mission statement

Trinity First NLSA Action Plan

The following philosophy/mission statement is found throughout the school, on the school

website
(@]

and entrance and in handbooks and parent information.
The_mission of Trinity First is to impact our community by being known as a

high-quality educational center for children, their families, and our community. We
will strive to support and encourage learners to become productive citizens of our
country here on earth, and ultimately fellow citizens of Heaven! Our students and
their families will experience this school as a growing family that learns together,
supports one another, serves together, and shares the love of Jesus with one another.

® Purpose/School Values

n
[
n

e ShortM

e TFLS Vis

Sound Lutheran Doctrine — As a Lutheran School, our primary job is to teach our
students God’s truth. We base our teachings on the LCMS doctrine, and it is carefully
taught to all students so they are sure of what they believe and can defend their
faith. Children are taught the demands of God’s law and are comforted by the saving
Gospel of Jesus. Our small class sizes ensure quality education and individual
attention from teachers and aides. Our teachers strive to show Christ’s love and
forgiveness to each child. We believe that begins with building strong relationships. In
July or August every year, each class (K-8th) has a “Meet the Teacher” Day. This is a
fun day for students, parents, and teachers to build a good relationship and share
information about the upcoming school year.

High Level of Instruction — Students at Trinity First are expected to work hard. This
creates a culture of high expectations. Using their God-given abilities, students and
teachers strive for excellence as they use effective, up-to-date learning and teaching
materials. Students are prepared to become responsible stewards of their talents in a
joy-filled Christian life.

Friendship and Acceptance — Students and staff accept one another as fellow
members of the body of Christ. They play together, support each other, encourage
each other and witness to one another. Each person’s uniqueness is recognized and
individuals are helped to achieve their full potential. Each child knows that he or she
is valued, accepted, and a respected part of the school community.

ission Statement: “Equipping Learners, Sharing Hope”

ion and Building Expansion Plan
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Required Indicators of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

1:01* The school’s written purpose embraces a Lutheran identity that is rooted in Holy Scripture
and is committed to faith formation, academic excellence and Christian service.

[x] vEs
[ ] no

Identify and list supporting Evidence or Practices:
Mission Statement and Core Values

Comments:
The desire of Trinity First Lutheran School is that we see each child that comes through our doors again
someday in heaven. The mission statement reflects such desire.

1:02* School leadership and staff members understand and accept the purpose of the school.

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:

Staff Survey Results

Comments:
The mission statement is posted throughout the building and in every classroom.

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

See Page 8 of the Self-Study for Rating Rubric.
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1:03: School leadership (administration and governing board) uses the mission statement as the

foundation and reference for all planning.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school’s purpose was developed in accordance with governance policy.

IZI The school’s purpose is engaged, aligned and enacted with its vision, values, school goals, learner

outcomes and student activities.

IZI The school’s mission statement supports and aligns with the congregational mission statement.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
® School Values & Mission: listed on our Website

Comments:

School publications and handbooks provide evidence of Lutheran identity.
o Stand in the Gap- volunteer email asking for specific prayers and request for our
school families and our staff.
o Volunteer Newsletter is emailed out monthly by Trinity First’s Volunteer Coordinator
including updates, pictures, requests and consistent communication.
o Parent Handbook
o Faculty Handbook
Promotional materials give evidence of Lutheran identity.

School OQutreach & Evangelism plan is written.

Written school policies align with philosophy/mission.
o Parent Handbook begins with the purpose & mission of Trinity First.

School website provides evidence of Lutheran identity with the Trinity First Lutheran School

logo, mission and values, and mission statement “Equipping Learners, Sharing Hope”. Trinity
First School, located in the heart of Minneapolis, is blessed to serve God by providing a
Christ-based education to children through the eighth grade. We see ourselves as a family
and joyfully give thanks to God for each child He leads to our school.

Connected to the Church’s mission: We are seen as the mission of Trinity First Lutheran

Church. Their mission statement is Meeting Needs, Sharing Christ.
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Trinity First values and lives out its mission, Equipping Learners, Sharing Hope. Trinity First School is blessed to
serve God by providing a Christ-based education to children through the eighth grade. We see ourselves as a
family and joyfully give thanks to God for each child He leads to our school.
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1:04: School leadership (administration and board) regularly assembles school constituencies
(including but not limited to faculty, staff, parents, students and congregational stakeholders) to

review, clarify and renew the school’s stated purpose.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

The school’s purpose is communicated effectively to staff, students and stakeholders.

The school regularly evaluates and reviews the alighnment of purpose, vision, values, school goals, learner

outcomes and student activities.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

All TFL professional staff have a contract & supplement to the diploma of vocation that insist
on agreement with the school purpose (HR: Anna VanVleet)

All teachers are required to attend all staff meetings throughout each school year regarding
our scheduling and sharing of general and targeted information for the time.

Each August we begin with staff meetings for orientation that include going over our Staff

Handbook and Parent Handbook. Our Staff Handbook lays out the appropriate engagement
employees are expected and encouraged to model.
Our yearly Staff Retreat provides time for all our teachers (new and returning) to read

through our Faculty and_Parent Handbooks, and time for orienting our workers about the
school’s guidelines, functions, policies, and purpose. However, our retreat is especially
directed toward bonding/uniting us as a staff so that we are united in love and purpose!

Teachers recognize and verbalize that the teaching of the faith is the main purpose of the school.

Regular attendance of Church, bi-weekly devotions and weekly faculty Bible study. Photo
Lead devotions and prayer daily in the classroom
Serve on various church boards and committees
Attend Lutheran conferences and workshops held by our district and Synod
Membership in LEA
Serving on committees and boards for the district and Synod
o Two teachers were members of two different National Youth Gathering Committees.
Also Anna Vanvleet and Chrissy Tredray supplied a_Trinity First student to be a main

actor in the 2019 NYG in Minneapolis. Our School Worship Team participated in the
2019 NYG as well.
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Bible verses and crosses displayed around the school and classrooms.

e Participation in service projects
o Neighborhood clean-up done by Boys’ and Girls’ Club
o Singing at_nursing homes (Normally we would sing every year; however, Covid-19 we
have not been able to)
o ltis allocated with appropriate classroom time in the daily schedule and integrated
throughout the curriculum.

e Link to daily schedules
e Written curriculum

The school attempts to attain and retain a positive Christian image through its public relations and
publications.
e Stand in the Gap- prayer emails, volunteer newsletter, Reaching Up, Reaching Up Reaching

Out donor newsletter.

e Trinity First Lutheran School’s Website

The sponsoring congregation(s) provide(s) spiritual support for the school and its students.
e Chapel Schedules: We celebrate chapel each week on either Tuesday or Thursday mornings

led by Pastor Jon. Each class leads all school chapel once a month. (chapel)

® Pastors visit sick family members even if they are not members of the congregation (unable
to do this as of part of our ministry at this time due to COVID).
Supporting congregations pray for teachers, support staff and school families.

® Supporting congregations invite the administrator and Pastor Jon to speak during adult Bible
study time about supporting the mission of the school.

e Sponsoring congregations supply meals for family nights, Pizza Fridays for K3/K4 students,
and lunches during Summer Bridge.

e Many members of sponsoring congregations are volunteers during the school day, Tiger Club,
and Summer Bridge program. Volunteers

Teachers and staff members seek to be instruments of the Holy Spirit in helping students develop and grow in
their relationship with Jesus Christ.
e Teachers provide time in all curriculum areas to help students grow in their relationship with
Jesus Christ.
e Teachers provide opportunities for students to participate in devotions, prayer, chapel and all
school church services.Student Chapel
e Teachers provide opportunities for students to help others in the community in the name of
the Lord, Jesus Christ.

e Faculty are trained in Lutheran Doctrine both in college and during Bible Study led by our
own pastor and are able to use this training to help students develop and grow in their
relationship with Jesus Christ.

Comments:
Core Beliefs are listed on the school website, under tabs “About Us” and “Our Mission & Values”:
Trinity First Website
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1:05: The school’s purpose is displayed and reflected in school activities and in the

teaching/learning environment in classrooms.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school’s purpose is displayed in each classroom and in the hallways.

IZI The school’s purpose is readily seen on the school’s website.

Izl The school’s purpose is included in written communications distributed to families, such as the PTL

handbook and promotional materials that are supplied to prospective families.

IZI School events, curriculum and discipline are aligned with the school’s mission statement and purpose and

promote a positive teaching/learning environment.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Bible verses and religious symbols displayed in classrooms around the school. (photos)
Appropriate seasonal decorations are displayed. (Christmas photos)

School website displaying this year’s theme Bible verse. (website)

Website tab about “Mission & Values” and also “Core Beliefs” outlines in detail our main doctrines
that we teach with Scriptural reference for each. (website tab)

Teachers communicate with parents on a weekly basis with classroom newsletters. These newsletters
include the students’ memory verses. (classroom newsletters)

Promotional materials give evidence of Lutheran identity.

School logo includes a cross to show that faith is a priority at our school. (logo)

The parent handbook clearly outlines our purpose and mission. (parent handbook)

The school attempts to attain and retain a positive Christian image through its public relations and

publications.
o Stand in the Gap- prayer emails, volunteer newsletter, Reaching Up, Reaching Up Reaching

Qut donor newsletter.
Events:
o Bible-based school musical (photos)
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Choir events: we visit local churches with our school choir as a way of saying thank you for
their partnership and also to mutually encourage parishioners in their faith as they have
encouraged us through their support and service. (photos)
Chapels: The school conducts weekly worship experiences intentionally designed to
consciously and systematically strengthen the Christian faith of all members of the school
community._(photos)
m  Hymns and worship songs are sung at all chapel services; the invocation, The Lord’s
Prayer is said and a blessing is given during each service.
m Each class is given the opportunity to lead a chapel during the year. (Student-led
chapels)
A Talent Show during National Lutheran Schools Week gives us an opportunity to fellowship
and praise the Lord together. This year in place of a talent show, the school hosted an
illusionist that focused on prayer.
Service Projects: TFL provides opportunities for students to leave the four walls of the school
and to be the hands and feet of Jesus in their community. We also invite the community to us
for outreach events. Prayer, service, fellowship, and worship are consistent elements in all of
our events.
m  Neighborhood Clean Up done by Boys’ and Girls Club
m  Annual caroling at a local nursing home (photos) (Have not been able to do it recently
due to COVID)

The daily schedule for each class includes studying God’s Word on a regular basis.
e Bible curriculum is also scrutinized to give students a broad and comprehensive scope of God’s word.
(Bible curriculum)

e Discipline: The Lutheran school’s policies, programs and life within the school emanate from the

example and teachings of Jesus Christ and demonstrate the proper understanding of Law and Gospel.

o

O

Comments:

Trinity First School policies begin with the school mission and value statements.

Our pastor and teachers teach the proper understanding of Law and Gospel throughout the
day, during chapel, and in religion classes.

Programs and life within the school proclaim the teachings of Jesus Christ. The Law and the
Gospel pervade relationships so that each person knows he or she is a redeemed sinner and
beloved child of God.

Through the Love and Logic discipline policy teachers and students work together to maintain
a classroom atmosphere of respect, love and joy. Our parents are also taught this method
through our Parent Education Classes head twice a month.

This year’s theme along with the school’s mission statement is posted throughout the building and in each
classroom in a prominent location.
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1:06: New employees are informed about the school’s purpose and its appropriate engagement.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

New employees are given an orientation packet and have an orientation meeting with the school
administrator.

New employees utilize mentors to assist them in learning about the school’s purpose and how to carry it
out.

The school’s purpose is outlined in the job description for each employee.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Staff handbook addresses the school’s purpose. (handbook)
e Staff goes through orientation every August to study the handbooks and policies for effective function
of the school. (orientation certificate)

® Mentor Program

Faith & Life Covenant (non synodical workers)

Comments:

Colleague mentors happen on a much more natural, organic level and are not officially assigned to new staff.
Our staff environment is encouraging and functions well as a team, helping to bring new staff members on
board with us. Each new teacher is assigned a mentor and we utilize our mentorship monthly checklist.

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.
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Are the Required Indicators of Success met? (YES / NO)

Based on evidence, what are the strengths of the school related to Standard 1?

The school’s mission is the drive to reach all students with the life saving message of the Gospel. The
education provided is the tool to accomplish the mission. While we plan for the future, we tend to be
a reactive ministry to meet the needs of our students and families. One of the best examples of this
was the Love Our City project that came out of response to the riots in Minneapolis in the summer of
2020.

Based on evidence, what are the challenges of the school related to Standard 1? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.

We have found it challenging to find qualified Lutheran educators. While we encourage colloquy, only
one former staff member has taken advantage of it.

What is the school’s average rating for all General Indicators of Success for Standard 1, rounded to
the nearest tenth?

STANDARD RATING
1:03 3
1:04 3
1:05 3
1:06 3

Total: 12
Average: 3
(Total + 4)
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STANDARD 2: RELATIONSHIPS

The school demonstrates its purpose through relationships.

Note: Standard 2 is divided into three categories: school and congregation, school and community and school
climate. Introductory comments and necessary responses are required for each of the three sections.
Standard 2A, School and Congregation, does not apply when a Lutheran school is operating outside of a
highly developed relationship with a single congregation or group of congregations.

STANDARD 2A: SCHOOL AND CONGREGATION

Overview
The Lutheran school has a special relationship with its operating congregation(s). The school concerns itself
with the ministry of the whole church to fulfill its purpose as a Lutheran school. To do this, the school seeks

opportunities to enhance relationships with the local congregation(s), its district and the national church
body.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

= School and church calendars

= Church and school websites

*  Church bulletins and newsletters

=  Minutes from congregational meetings emphasizing the church-school relationship

» List of educators’ participation in the activities of the sponsoring congregation(s)

*  Summary of students’ church attendance statistics

= Summary of climate survey results

*  Faculty handbook describing church-school relationship

*  Written school evangelism plan or written document outlining practices of sharing the Gospel in the
school and community

* Attendance at District conferences and events
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Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

» School choirs sing at worship services

* Student involvement in activities of the sponsoring congregation(s)

» Pastoral involvement

=  Pastor relates well, offering services to school families who do not belong to the sponsoring
congregation(s)

» Teachers regularly worship and actively participate in activities of the sponsoring congregation

» Teachers participate in school-required conferences and events

» Teachers participate in district-sponsored conferences and events.

*  CMIFs (Commissioned Minister Information Forms) are completed and regularly updated by
commissioned teachers.

*  CMIFs (Commissioned Minister Information Forms) are completed and regularly updated by
commissioned teachers

» Required reporting materials are submitted to district and national bodies on time and are completed
with quality
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. Describe the relationship between the school and its congregation(s).

The church and school consider themselves one body with many parts. There is one weekly
service on Sunday morning and there are two weekly chapel services during the week: Tuesday

morning (preschool and kindergarten classes) Thursday morning (1st grade - 8th grade students).
Once a month we have special services on Sunday mornings where students help lead worship, or
sing songs. It is also the day we will schedule baptisms and confirmation. The church members are
very encouraged when our students come and sing for church on Sunday mornings. At school we

have special services once a month where each class gets a turn to lead Chapel for the school. We

also have a small closing service at the end of each school day where parents are welcome to join us
before they pick their children up for the day.

Every year we have an Annual Meeting that takes place right after a Sunday Church service.
This is a time for the school faculty and staff to further strengthen the relationships between the
church and the school. This is especially important for the elderly members (most of the Sunday
morning group) who cannot get involved personally during the school day.

While our students may not go to church here every Sunday morning, our students know the
church members who spend their time and talents helping around the school and volunteering their

time in the building during school hours.
One final way that our school works to strengthen the relationship we have with the church is
by taking time to decorate the sanctuary for Christmas and Holy Week. This year we had a great

collaboration between multiple teachers and classrooms to help decorate our sanctuary for
Christmas.

2. Describe how pastors from the sponsoring congregation(s) are involved at the school.

Prior to us calling a campus pastor in 2021, we had many opportunities for pastors of our
metro LCMS congregations to help out our school and be involved. Our own congregation has less
than 15 people on an average Sunday and had been operating as a church with visiting pastors.
During the 2020 COVID shutdown, when we switched to online learning, we invited supporting

pastors to record messages for our students’ for chapel services.

It was during the isolating and challenging times of Covid and the George Floyd riots that

isolated in fear so many of our families and our neighborhood, that we realized we deeply needed a
campus pastor to minister to our students, their families, our staff and our neighborhood.

In January of 2021 Pastor Jon Kuehne accepted the call to be our campus pastor. He began
teaching religion classes to our 3rd - 8th grade students, leading boys club for our 3rd - 8th grade

students, teaching confirmation, first communion, and baptism classes, leading bible studies for
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https://drive.google.com/file/d/1GnH9mJ-xwZwAoFX8W2C3mW9wzr5bIzct/view?usp=drive_link
https://drive.google.com/file/d/1ETnPoK2Jizxk7ikh7kzOaFJ3d5xCIMey/view?usp=sharing
https://drive.google.com/file/d/1vVs0NiUVKtpqL3NUh6EM0j7VvGRgHXDv/view?usp=drive_link
https://www.youtube.com/watch?v=_ckAqpkvj7g
https://www.youtube.com/watch?v=_ckAqpkvj7g
https://en.wikipedia.org/wiki/George_Floyd_protests_in_Minneapolis%E2%80%93Saint_Paul#:~:text=By%20early%20June%202020%2C%20violence,the%201992%20Los%20Angeles%20riots.
https://drive.google.com/file/d/1OXnHJ0DukWnTDyOhXbqadjrw_jd6yjzQ/view?usp=drive_link

parents, leading weekly chapel services and Sunday morning worship services, leading our staff
devotions every Thursday morning and ensuring that all staff members are properly installed. He also
offers counseling to families and church members when needed, and he participates in our back to
school nights, our graduation service, our spring musical, and he is an integral part of facilitating
relationships in our community.

Since Pastor Jon has been called here, our need to lean on other pastors has decreased, but
they still come to our school on occasion to help with special events and service opportunities such
as: serving lunch to our students, helping out with service projects, stepping in to sub or lead chapel
if Pastor Jon is gone.

In what ways are students involved in the life of the (sponsoring) congregation(s)?

Throughout the school year our students sing at our Sunday morning worship services and
they also sing at other supporting churches. During the Christmas season and during Holy Week,

students help to create decorations and banners for the sanctuary.

We share volunteer opportunities with our supporting church! We are blessed to have many
volunteers from many different churches and organizations tutoring students, helping in the office,
playing during recess in classrooms, serving food at lunch and helping out at our family night events.
They also help to chaperone students on field trips during our summer programming. Our students
create and send notes as a way of saying thank you to everyone that comes through our doors or
supports us from afar.

What are the ways the school connects families to association churches and their ministries?

Trinity First School is used and seen as an outreach ministry so we work with families to help
get them connected to our church by giving families tuition credit for participating in Sunday worship
when our kids sing for church or lead church on Sunday mornings.

If families are looking for a church that might be closer to where they live, Pastor Jon helps
assist families in giving them recommendations of churches in their area.

Describe the relationship of the school with its LCMS district and national offices.

Our Pastor Jon Kuehne, is a called and ordained pastor of the LCMS. Our Teachers attend LEA
Convocation when we are able to attend (depending on location of the conference). The school
utilizes the support of our district office to hire new teachers and receive other support as well, and
the MINSD salary guidelines are used as a framework and foundation for computing salaries and
benefits. We have teachers who have served on NSLA visiting teams and staff members who have
volunteered and served for the National Youth Gathering. In 2019, we helped the National Youth
Gathering Committee by finding a_student to be an actor for the mass gathering (5:50). Our

student-led worship team was also asked to play as part of the National Youth Gathering. We also
ensure that all required forms and statistics are reported to the district and synodical offices in a
timely manner.
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https://drive.google.com/file/d/1EdLEjSr8G-cXWsDAOk8MrwmQVm3g37Um/view?usp=drive_link
https://drive.google.com/file/d/1XPuW8WBHxhzQtp12GWu3va1JUBUeJLms/view?usp=drive_link
https://drive.google.com/file/d/1WYHU-lpTw820dQ18X9jeBCKdfyM9svV-/view?usp=sharing
https://www.youtube.com/watch?v=bEZwEgnXgTY
https://drive.google.com/file/d/1wCh1aOEXPDMDY_R5c-LQqC30t7km2qT0/view?usp=drive_link

Describe how all teachers are engaged in in-service, workshops and volunteer efforts.

All teachers are encouraged to attend the MN South teachers conference and other events
and in-services as they are offered. All our early childhood teachers attend the Early Childhood
conference at Concordia St. Paul. When feasible, we have our teachers attend the LEA Convocation.
All members of our Administration team attend Region | meetings, and all teachers attend in-service
training sessions and workshops to earn continuing education credits for their licenses. In 2020 two
teachers were able to attend Best Practices and the LEA Administrators Conference.

Describe the involvement of called workers in required district conferences, workshops and
volunteer efforts.

All called workers are encouraged to attend the MN South teachers conference and our
school pays for all teachers and called workers to attend the MN South conference. Our early
childhood teachers, who are called, attend the Early Childhood conference at Concordia St. Paul. All
called workers are encouraged to attend the LEA Convocation. Called workers on our Administration
team attend Region | meetings. Chrissy Tredray, who is currently our 7th and 8th grade teacher, has
served on two different NSLA visiting teams. Chrissy Tredray has completed the SLED program and
has had meetings at the International Center. Sarah Wippich, our school principal, worked under Carl
Moser and Bill Cochran for over five years as part of a group focused on studying and supporting
LCMS urban education. These relationships throughout the LCMS continue to be beneficial. Our
Pastor, Jon Kuehne, is a called and ordained pastor of the LCMS and attends MN South Pastors
conferences and district meetings.

How does the school support the work of the Lutheran Church — Missouri Synod?

Our school supports the work of the LCMS by teaching Missouri Synod Doctrine and by using
curriculum published by CPH.

Our yearly chapel offerings have also helped support mission work through organizations such as
Camp Omega and Lutheran Bible Translators.

Our school supports the training of Lutheran classrooms teachers through having student teachers
and other classroom visitation requirements.

Our principal, pastor, and support administration share the mission and work of our school to other

LCMS churches and organizations to encourage, equip, and unite us in serving together for the Great
Commission.
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https://drive.google.com/file/d/1ZPtyOfTHCSSl3szStNInxYtAeuQAC7Jo/view?usp=drive_link

Required Indicator of Success

Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

2A:01*The school is operated by one or more of the congregations of The Lutheran
Church—Miissouri Synod (LCMS) or maintains an active Recognized Service Organization
(RSO) status with the Synod (if an RSO, provides the latest RSO renewal).

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:

Trinity First Constitution and ByLaws
Trinity First Flow Chart

School Calendar

Church Bulletins

Annual Meeting Agenda

Teacher & Staff Handbook

Kids Singing at Church

Parent Surveys on worship
NLSA Parent Surveys

Comments:
Trinity First Lutheran School operates under Trinity First Lutheran Congregation. Pastor Jon does an amazing
job to meet the spiritual needs of the students, parents, and congregational members of Trinity First.
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https://drive.google.com/file/d/15d_zaNr6Md63389xwTtduO4x_OryZtLO/view?usp=drive_link
https://docs.google.com/presentation/d/15EGUzdbVomulYZlfuZO4XJkH75QBMzKS93LuNffBE40/edit?usp=drive_link
https://drive.google.com/file/d/1t4BF4Ln0ZCMfjxUSONBvu0440PFiGNx9/view?usp=drive_link
https://docs.google.com/document/d/19eD-J61DyZk_7QBGnKqROOCX4AWHbDlfsSmI4IRQMXU/edit?usp=sharing
https://drive.google.com/file/d/1GnH9mJ-xwZwAoFX8W2C3mW9wzr5bIzct/view?usp=sharing
https://docs.google.com/document/u/0/d/1ULbU7YHVyh_esceOrPmd7vPhW_IA7f8QiYWDR5RO5VQ/edit
https://drive.google.com/file/d/1BMHoWrbIFVvtoS3pVICImKzUq1OX8LxN/view?usp=drive_link
https://forms.gle/j3Xgk8Mp31C6WQFs7
https://drive.google.com/drive/folders/1Howr5nMwcoXRHQIXOOFsbz_SpVVf3r1C?usp=drive_link

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

See Page 8 of the Self-Study for Rating Rubric.

Highly Functional (4) — This is an area of outstanding strength of the school. It not only meets ALL
the benchmarks related to the General Indicator of Success, but is supported by extensive
documentation and/or observable practices that exceed expectations related to the indicator. This
indicator establishes practices for other Lutheran schools to consider. The Validation Team verifies
that these practices and/or documentation exceed the Operational (3) level.

Operational (3) — This is the expected rating for a strong Lutheran school. ALL benchmarks must be
met completely for this indicator to be considered Operational. The condition is supported with
documentation and/or observable practices that support the rating.

Emerging (2) — Improvement is required in this area. If one or more benchmarks are not fully met,
the rating must be Emerging. This indicator is recognized as important by the school, but is
inconsistently applied. Any benchmark not fully met must be addressed in the School Action Plan.

Not Evident (1) — There is observable conflict or deficiency with this indicator at the school. A
majority of the expected benchmarks are not met or addressed with sufficient practices, evidence or
documentation. This rating may result in the assignment of Provisional Status. This must be
addressed in the School Action Plan.
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2A:02: The school is an extension of the ministry of its sponsoring congregation(s). Church and

school work together effectively to accomplish goals related to a well-defined purpose.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

[x]

[x]

school.

The congregation provides spiritual support for the school and its students.

The pastor is acknowledged as the spiritual leader of the whole congregation, including the

The pastor demonstrates that he is the spiritual leader of the school and congregation.

Pastor(s) and school staff regularly demonstrate support for each other’s ministry.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:

Church Constitution and ByLaws

Chapel Services

Worship Services- Kids Singing in Church, Church Bulletins

Baptisms
Annual Meeting

Church Outreach plan

o Our current outreach plan is to work directly with the parents and families at our school,
because roughly 50% of our student body is not connected to a church. Pastor Jon has
implemented bible studies on an annual schedule for families, intentional worship services

for families, and provided an inviting environment for families where they can feel more

comfortable to ask questions and learn about faith with others in the school community.

Comments:

Trinity First Church and School both see the School as the Church’s largest mission. Pastor Jon is the spiritual

leader for both the Church and School.
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https://drive.google.com/file/d/15d_zaNr6Md63389xwTtduO4x_OryZtLO/view?usp=sharing
https://drive.google.com/file/d/14m3qzF_1I2Hn4wNmBN8dDTxtAMl5XG5J/view?usp=sharing
https://drive.google.com/file/d/1BMHoWrbIFVvtoS3pVICImKzUq1OX8LxN/view?usp=sharing
https://docs.google.com/document/d/19eD-J61DyZk_7QBGnKqROOCX4AWHbDlfsSmI4IRQMXU/edit?usp=sharing
https://drive.google.com/file/d/1e2-7-oq1ZxqZfeuWXgKk2J8qWMWNu33S/view?usp=drive_link
https://drive.google.com/file/d/1GnH9mJ-xwZwAoFX8W2C3mW9wzr5bIzct/view?usp=sharing
https://drive.google.com/file/d/1_rV26LejBOCiE_cCj_rVsj2oigLX06ZP/view?usp=drive_link
https://docs.google.com/document/d/1IN04475BVtxlwCFrj7hYCONPepcU8KmF/edit?usp=drive_link&ouid=102952640708278378688&rtpof=true&sd=true

2A:03: The school concerns itself with the ministry of the whole church and seeks opportunities to
support and enhance relationships with its congregation, its district and the national church body.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Students participate regularly in congregational life through planned activities available and
coordinated with the congregation.

IZI School staff members are actively involved in worship and congregational life in their parish.

The school and congregation plan and work together on behalf of families who do not have an

identified church home or who do not attend church regularly.

Called teachers participate in required district conferences and events.

lzl The school supports LCMS missions.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Comments:

Participation in National Lutheran Schools Week

Participation in Worship Services at Trinity First and other supporting congregations

Opportunities for school families to engage in faith building activities and bible studies
Monetary supports to Pastor Otronvyi in South Africa with Lutheran Bible Translators
Pastor Jon and Sarah Wippich have participated and spoke at different LWML events

Monetary Supports to Samaritan's Purse
Called teachers attend Minnesota South District Conferences and events
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https://drive.google.com/file/d/1y4Ad7mtQiYAtnvK5kk8oy5E7GWvuAWj7/view?usp=sharing
https://drive.google.com/file/d/1XECr19Hyz9iiJwqby70v4p0cDbgCaE9T/view?usp=drive_link
https://drive.google.com/file/d/1YMTeeggEmIj5WqPoTIHORcyAGBQR7JYe/view?usp=drive_link
https://drive.google.com/file/d/1Vwals9aKMWoo_5XqfVy-WaBAjTi1ZNST/view?usp=drive_link
https://drive.google.com/file/d/1VkK4RJMEwoWRfeejtEzCz3TffeYAbvCv/view?usp=drive_link
https://drive.google.com/file/d/18WPNdmfVrPWdwLJpdA4m8z3eENCkCrJJ/view?usp=drive_link
https://drive.google.com/file/d/1bLYjXFoZBXCPnWSKPvPOHZTKiFu_7L8f/view?usp=sharing
https://drive.google.com/file/d/1eXcjRSrENqClH3K9QILmewgVqIsakeJv/view?usp=sharing

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the general indicators of success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 2A? (YES / NO)

B. Based on evidence, what are the strengths of the school related to Standard 2A?
The Trinity First Congregation sees the school as the church’s greatest mission. The school is actively
caring for the congregation as it cares for the facility. Our campus pastor works to meet the spiritual
needs of the church and school.

C. Based on evidence, what are the challenges of the school related to Standard 2A? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.
Since we have completed our last NLSA evaluation in 2019 we feel we have made great
improvements in the school’s relationship with its congregation, its ministry as a whole, and its
engagement with the district and national church body. Certainly a significant part of this
improvement was our call to Pastor Jon Kuehne. He has been able to make the spiritual well being of
our school, church, and staff his number one priority because we are his only call. We have been able
to focus our efforts on growing the faith lives of our students, families, and greater community
through his efforts and direction.

D. What is the school’s average rating for all General Indicators of Success for Standard 2A, rounded to
the nearest tenth?

STANDARD RATING
2A:02 3
2A:03 3
Total: 6

Average: 3
(Total + 2)
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STANDARD 2B: SCHOOL AND COMMUNITY

Overview

The Lutheran school seeks to serve the community (the area in which the school is located) by enlisting and
involving community participation. The school must be sensitive to local and state requirements and culture if
it is to effectively relate to its community.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

* A sampling of public relations materials
o School Website
o Newsletter
o Stand in the Gap Emails

*  School enrollment policy (see Admissions-Registration) copied from Parent Handbook

= List of Parent Education Programs

= Constitution,Bylaws, organizational and/orFlow Chart of Organization
»  Parent and Student Handbooks
= Parent Education Resources

o Kinder Family Nights

o Bible Studies

o Parent Education Nights

o Family Fun Events (teaching families how to have fun and interact with one another)
=  Game Nights
»  Fall Festival

= SBS dinner events

= Thanksgiving Meal

»  Written guidance for volunteers serving in the school
=  Student involvement in Community Activities

» Calendar and schedule of building use

*  Providing families with meals

= List of class field trips to community resource centers
o Students Delivering Food to a Food Shelf
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https://trinityfirstschool.org/
https://drive.google.com/file/d/1Wbk7jYBB896_SLBk7g34q3XqSF6HWpo-/view?usp=sharing
https://us7.campaign-archive.com/home/?u=bc45dc5742cfecc7d56d3053a&id=19f38cba70
https://docs.google.com/document/d/12XEgd-GsaM4VLJn-GqffNT2ejg1YtYcuaINByYzKqaE/edit?usp=sharing
https://docs.google.com/document/d/1IN04475BVtxlwCFrj7hYCONPepcU8KmF/edit?usp=drive_link&ouid=110900239623796503005&rtpof=true&sd=true
https://drive.google.com/file/d/1MMFPHB5_MtaQ6JWuBZ4zrTVpHSOwmOep/view?usp=sharing
https://docs.google.com/presentation/d/15EGUzdbVomulYZlfuZO4XJkH75QBMzKS93LuNffBE40/edit?usp=drive_link
https://docs.google.com/document/u/0/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit
https://drive.google.com/file/d/1UInI-z_IQYwYryUQ8085RGzzi0F1p9yN/view?usp=sharing
https://drive.google.com/file/d/1ANAH7RXjGawGiUkZ8YlVnFjt8oyMCyWd/view?usp=drive_link
https://docs.google.com/presentation/d/1ityPxL6HsC3E1ruWn9s6mHhXTKe73qy4vMq_-_21WjE/edit?usp=drive_link
https://drive.google.com/file/d/1HUogtMGtuFfnO01V7mUfToy7ev5HlBbS/view?usp=sharing
https://drive.google.com/file/d/1t_NmqGQ_Jrh2ijcpyBIBx-Ri4xHKo97Q/view?usp=sharing
https://docs.google.com/document/d/1oyUpGirMpZQ_kq-24FvXF0fbZ0xUkodn/edit?usp=drive_link&ouid=110900239623796503005&rtpof=true&sd=true
https://drive.google.com/file/d/1VE8QrtL7OIqVyQPmN-wj9ECX72a0SSdd/view?usp=sharing
https://drive.google.com/file/d/1_kkZvd4aLc5J-UxyWbDcBzg_4TJpC9dQ/view?usp=sharing
https://drive.google.com/file/d/1STZDlaOYI4GVP2_Nf5NoXAgoGP7RPIuc/view?usp=drive_link
https://drive.google.com/file/d/1t4BF4Ln0ZCMfjxUSONBvu0440PFiGNx9/view?usp=sharing
https://drive.google.com/file/d/15G3d44Zf-GBcyIANzmXMTXQuSnFt0SV0/view?usp=sharing
https://drive.google.com/file/d/12G25onx1KyevALf_rARzR72GCsaTQRi2/view?usp=sharing

o Franklin Library
o DinoMites

* School Newsletter articles describing community-service projects
»  Parent Climate Survey Results

= Demographic Study

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

* The school is known and respected in its community.

* Parents are active participants, volunteering and supporting the school in a variety of ways.
*  Faculty members are actively engaged in community-service activities.

» Students are recognized for their community involvement.

Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. How does the school’s demographic profile reflect the demographic profile of its surrounding
community?

Race/Ethnicity Mmncompass.org Trinity First Lutheran School
White 21.5% 30%

African American 41.4% 71%

Native American 51% 10%

Asian 2% 0%

Hispanic or Latino 24.8% 15%

Two or more races 4.3% 15%

e The neighborhood surrounding Trinity First is the most diverse place in the United States.
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https://drive.google.com/file/d/1ZcCewP5A0UfD18HxITjLfyDVf6xQbqlM/view?usp=drive_link
https://drive.google.com/file/d/15PJDOffmtsDKCRfF--rancUGG32zRKor/view?usp=sharing
https://drive.google.com/file/d/1Wbk7jYBB896_SLBk7g34q3XqSF6HWpo-/view?usp=sharing
https://drive.google.com/drive/folders/1Howr5nMwcoXRHQIXOOFsbz_SpVVf3r1C?usp=drive_link
https://drive.google.com/file/d/1OcQY19Qh3Dyz73HdZm0qbLPKIu0RA-Hz/view?usp=drive_link
https://www.mncompass.org/profiles/city/minneapolis/phillips

We are as diverse as the community surrounding us.
31 /90 families commute from outside of the city of Minneapolis to attend our school.

2. Describe the school’s program of public relations to the community.

Pastor Jon attends Ventura Village meetings
Trinity First Marketing
Trinity First School Facebook Page

Outdoor Banner
Stand in the Gap prayer email

Reaching Up, Reaching Out donor newsletter

church presentations

Hiring Local Artists

Annual Report sent to stakeholders

3. List and describe the things the school has done to relate to and serve its community.

Pick up trash in the community
Students collect food and deliver it to Community Emergency Services (food shelf) which
is right across the street from Trinity First

Love Our City-response to 2020 riots where our local grocery store shuttered its doors leaving
the community without access to food. The school organized a massive food drive that
included fresh produce, canned items, diapers, cleaning supplies and personal hygiene items
to meet the needs of the community including our own school families. Car loads of
volunteers from our Metro LCMS congregations came down to help staff and supply this
event that served 100s of our neighbors in our community. The support from this event was
humbling and overwhelming. It was so positively received that we had a second event the
following week.

Partner with New Life Family Services to do a diaper drive

Work with Community Emergency Services (CEF) and gather supplies that they need

Grow a Community Garden. When produce is ready it is offered to people in the community.
Our older students walk to the Franklin Public Library to attend classes and get library books

Our first and second grade classes participated in a program called “DinoMites” where they
learned to play hockey

4. Describe the school’s relationship with the local public schools.

We have a functional working relationship with Minneapolis Public Schools (MPS) in regards
to our special education needs.
o MPS provides testing and indirect services for children that qualify and their parents
accept all services that are offered by MPS

o MPS observes and tests students at our school building when needed

o Teachers communicate and collaborate with Special Education teachers in MPS in
regards to students who need testing, are on IEPs, and need speech

o Teachers attend IEP meetings

o  MPS supplies bussing in the afternoon for students
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https://docs.google.com/document/d/1D6yB-rlnffvi0Ldblq4EDuojXHrHIMuAOSpRHkEcTLY/edit
https://www.facebook.com/trinityfirstschool
https://drive.google.com/open?id=1nWblpQ9y4oA30Jv9qNafLN2jiJbh9MMH
https://drive.google.com/file/d/1gtcFQUifAoHTA5O064AtpqYHiqS2qg6T/view?usp=drive_link
https://drive.google.com/file/d/1SMxTUUZIwf7nQLptAJZl_JUj6Owpbcsc/view?usp=drive_link
https://drive.google.com/file/d/1P55eT_Mj6ytNItJ3pNwrWT20dcIRMjIT/view?usp=drive_link
https://drive.google.com/file/d/1-gdYBpsLe0vgDWGcd8oSk-12iJYW5T6_/view?usp=sharing
https://drive.google.com/file/d/1rrboRRCAfGvwwAOT8dNJvf8Q1rLy486Y/view?usp=drive_link
https://drive.google.com/file/d/1ObAfQiGHEdf7tC8wPIgged-DwMMh_hP6/view?usp=sharing
https://drive.google.com/file/d/12G25onx1KyevALf_rARzR72GCsaTQRi2/view?usp=sharing
https://drive.google.com/drive/folders/15yds9sEvfaWoVYe2xSZXzLqgv9SAVjEF?usp=drive_link
https://drive.google.com/file/d/1bD3RNSCybQYj0z7OkgY0hUhH1DiQ3ILi/view?usp=sharing
https://drive.google.com/file/d/1xvCDIQP-jHLQQw6AYDoHlJmZz_svQ7Bn/view?usp=sharing
https://drive.google.com/file/d/1O3O6evBx_hZpD2rwAptY045QRWAa19d2/view?usp=drive_link
https://drive.google.com/file/d/1M2-NkYzlgPH0etynlvmlvH5YmDx87G71/view?usp=drive_link
https://drive.google.com/file/d/15PJDOffmtsDKCRfF--rancUGG32zRKor/view?usp=sharing

O

Trinity First provides student records to the many schools that students enroll in
after leaving TFL

o TFL Administrative staff attends annual meetings with MPS to review benefits and
services

Title | Participation

Title Il Participation

5. List and describe the ways faculty members are involved in community events.

documentation.

Pastor Jon attends the Ventura Village meetings.

Our faculty participate in local and national elections.

During the riots in Minneapolis, our school put together a large event called Love Our City to
provide for the needs of our neighbors. Due to the riots, stores and transportation shut
down. Our community experienced a type of food & supply desert. With only 24 hours to
prepare, we communicated to our wide network of churches and organizations to host this
event. We held the event in the parking lot of the school. There were truck loads of food,
health supplies, household cleaning supplies, and more that families in the community were
able to receive while stores were closed and the city was basically shut down. ( photos photo
photo) By the afternoon teams of people were driving out to the suburbs to get more needed
items as our neighborhood flocked to this event. Over the course of the following weeks we
continued to distribute needed items especially diapers and personal hygiene items.

School Board members and congregation members volunteer with Holy Trinity who hold a
homeless ministry in our school parking lot on Saturday afternoons.

Many staff members are a part of the Kids In Need Foundation where they can either donate

classroom supplies or receive classroom supplies if they are in need.

Required Evidence
Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required

IZI Written nondiscrimination statement

Required Indicator of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

2B:01* A statement of nondiscrimination is evident in school-printed materials and assures that

students are admitted without regard to race, color or national origin.

[x] YEs
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https://en.wikipedia.org/wiki/George_Floyd_protests_in_Minneapolis%E2%80%93Saint_Paul#:~:text=By%20early%20June%202020%2C%20violence,the%201992%20Los%20Angeles%20riots.
https://drive.google.com/file/d/1Ti4PX4GGRJGNDC7ZWBSwIOxcWeGXMzFV/view?usp=drive_link
https://drive.google.com/file/d/1eYlxG9Byi2u_OkrdKuWOXCFHXu7GwrIp/view?usp=drive_link,%20https://drive.google.com/file/d/1ktD7Zc6gbFhSK5tHOsqDtXdyC_UsvwW-/view?usp=drive_link,%20https://drive.google.com/file/d/1u-19RSpZzimTukfdq3sHToLfNk27kD9j/view?usp=drive_link,%20https://drive.google.com/file/d/1E0L64c6vKEAkGkGvG1v0GnOMMVSiQB-y/view?usp=drive_link,%20https://drive.google.com/file/d/1p2KlSbbOYZug3oDSvfJ1Pf8RSa5PjJjj/view?usp=drive_link
https://drive.google.com/file/d/1ktD7Zc6gbFhSK5tHOsqDtXdyC_UsvwW-/view?usp=drive_link
https://drive.google.com/file/d/1u-19RSpZzimTukfdq3sHToLfNk27kD9j/view?usp=drive_link
https://drive.google.com/file/d/1mOaqutx7qqQQVF8AAuW7TI1u2nlrbsII/view?usp=sharing

[ ] no

Identify and list supporting Evidence or Practices:

Nondiscrimination statement-website

Parent Handbook page 5

Comments: Our nondiscrimination statement is provided to parents in our school handbook and on our
website and_promotional materials.

General Indicators of Success
General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.
Highly Functional (4) — This is an area of outstanding strength of the school. It not only meets ALL
the benchmarks related to the General Indicator of Success, but is supported by extensive
documentation and/or observable practices that exceed expectations related to the indicator. This
indicator establishes practices for other Lutheran schools to consider. The Validation Team verifies
that these practices and/or documentation exceed the Operational (3) level.

Operational (3) — This is the expected rating for a strong Lutheran school. ALL benchmarks must be
met completely for this indicator to be considered Operational. The condition is supported with
documentation and/or observable practices that support the rating.

Emerging (2) — Improvement is required in this area. If one or more benchmarks are not fully met,
the rating must be Emerging. This indicator is recognized as important by the school, but is
inconsistently applied. Any benchmark not fully met must be addressed in the School Action Plan.

Not Evident (1) — There is observable conflict or deficiency with this indicator at the school. A
majority of the expected benchmarks are not met or addressed with sufficient practices, evidence or
documentation. This rating may result in the assignment of Provisional Status. This must be
addressed in the School Action Plan.

2B:02: The school’s student population reflects the ethnic, racial and economic diversity of the
community in which it is located.
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https://www.trinityfirstschool.org/about/non-discrim.cfm
https://docs.google.com/document/u/0/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit
https://drive.google.com/file/d/1KOXvD79yJkxHVp2jwdgswMg7PwTSnEhC/view?usp=sharing

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school studies the community demographics and compares the information to the

[<]

demographics of the student body.

The school embraces and celebrates the demographic diversity of the students it serves and the
surrounding community.

IZI The school has developed ways to enroll students from the community who do not have the

economic resources to support tuition-driven enrollment.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

e School Handbook

e Demographics chart (see above in Narrative)

e Culture dress up days During National Lutheran Schools Week we offer dress-up days. One of them is
always Dress Your Culture. On occasion we also have a family potlucks and encourage our families to
bring dishes that represent their culture.

e Parent Participation Program is our tuition program. We desire to serve all families that God sends to
our door. Many of our families could not hope to afford the tuition necessary to fund our school or
even half of it. We also recognize that our students’ parents are the most important influence and
instructor of their children! Thus we offer this Parent Participation Program as a way to remove any
financial barriers that may exist AND allows us to influence and instruct the parents!

Perspective Parent enrollment checklist form

e Bilingual staff who help with translation with parents and students in Spanish and Amharic. Our flyers
are translated into these languages whenever possible.

® We use the Remind App which allows for messages to be sent and received in the language
preference of the family.

e We enjoy learning and singing and teaching songs in multiple languages.

® Culturally inclusive classrooms and teaching materials

Comments:
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https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1OFJKVQvEE4NKI8eZV1Owba95quwyTUx3/view?usp=sharing
https://docs.google.com/document/u/0/d/1uMRHBC-20DzjvAH8_iTrjLHUx6HR_8cH3Egjhs9S2Yk/edit
https://drive.google.com/file/d/1UrMTheYUScBA30pwQ5cnowPSAnFVyx5l/view?usp=sharing
https://drive.google.com/file/d/1Axqmry7kABNT5wPbQKxaEfa8mJqy6wA4/view?usp=sharing
http://remind.com/
https://drive.google.com/file/d/1vVlNSZzJgJVFAT12p7sl_975gYPfweLM/view?usp=sharing
https://drive.google.com/file/d/1a2SIsf8VzApYsEhaI9k8OiPp0toI-0cj/view?usp=sharing
https://drive.google.com/file/d/1A8NZXi_yS-FRfWSa2dlRyilCC7M_xSiV/view?usp=sharing

2B:03: The school promotes and encourages the involvement of its teachers and students in

community activities.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school seeks ways to involve its students and teachers in service to the community.

IZI Staff members are encouraged and provided with opportunities, planned by the school and its

congregation, to participate in community activities and service organizations.

IZI Staff members are engaged in community service.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Community Emergency Services (food shelf) Food Drive
Partnership with New Life Family Services

Franklin Hennepin County Public Library - community programs & activities

Philips Neighborhood Community Center

DinoMites Hockey Program

Community Garden

Comments:

Trinity First works hard to intentionally create opportunities for students to be active in the community. We
teach that we serve God by serving others.
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https://drive.google.com/file/d/1V-49pIztpK1-oFgXoVKR_9laJzaHV7Fr/view?usp=sharing
https://drive.google.com/file/d/1ehSG2EvHhnlm0ktHIZ8HZ_Rhj1F4bcrV/view?usp=drive_link
https://mail.google.com/mail/u/0?ui=2&ik=90b3aa1f10&attid=0.1&permmsgid=msg-f:1788450206813666749&th=18d1d9fccb9a3dbd&view=att&disp=inline
https://drive.google.com/file/d/1M05FDzK3uo49Lj9LkFGw-DjsUTvXTb91/view?usp=sharing
https://drive.google.com/file/d/1BDd6TdyJth98UoNc994QqnR3H0Hv55_G/view?usp=drive_link
https://drive.google.com/file/d/1O3O6evBx_hZpD2rwAptY045QRWAa19d2/view?usp=drive_link

2B:04: The school has an active Parent-Teacher Organization and/or other parent support groups.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school sponsors educational opportunities for parents and provides a wide variety of
parenting resources.

Support groups (e.g., Parent Teacher League, Booster Club, prayer support groups) contribute to
the overall good of the school and congregation to support and maintain the school’s mission and
goals.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

= List of parent education programs

*  Providing families with meals

*  Parent Education Resources
o Kinder Family Nights
o Bible Studies
o Parent Education Nights
(@]

Family Fun Events (teaching families how to have fun and interact with one another)
* Game Nights
»  Fall Festival

= SBS dinner events

= Thanksgiving Meal

= Stand in the Gap Email to donors, Volunteers, and supporters of the school

= Reaching up Reaching Out Newsletters to donors, volunteers and supporters of the school

Comments: While we do not have a traditional Parent Teacher League or Booster Club, the staff works hard
to intentionally create positive parent teacher relationships.
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https://docs.google.com/document/d/1IN04475BVtxlwCFrj7hYCONPepcU8KmF/edit?usp=drive_link&ouid=110900239623796503005&rtpof=true&sd=true
https://drive.google.com/file/d/15G3d44Zf-GBcyIANzmXMTXQuSnFt0SV0/view?usp=sharing
https://drive.google.com/file/d/1UInI-z_IQYwYryUQ8085RGzzi0F1p9yN/view?usp=sharing
https://drive.google.com/file/d/1ANAH7RXjGawGiUkZ8YlVnFjt8oyMCyWd/view?usp=drive_link
https://docs.google.com/presentation/d/1ityPxL6HsC3E1ruWn9s6mHhXTKe73qy4vMq_-_21WjE/edit?usp=drive_link
https://drive.google.com/file/d/1HUogtMGtuFfnO01V7mUfToy7ev5HlBbS/view?usp=sharing
https://drive.google.com/file/d/1t_NmqGQ_Jrh2ijcpyBIBx-Ri4xHKo97Q/view?usp=sharing
https://docs.google.com/document/d/1oyUpGirMpZQ_kq-24FvXF0fbZ0xUkodn/edit?usp=drive_link&ouid=110900239623796503005&rtpof=true&sd=true
https://drive.google.com/file/d/1VE8QrtL7OIqVyQPmN-wj9ECX72a0SSdd/view?usp=sharing
https://drive.google.com/file/d/1gtcFQUifAoHTA5O064AtpqYHiqS2qg6T/view?usp=drive_link
https://drive.google.com/file/d/1SMxTUUZIwf7nQLptAJZl_JUj6Owpbcsc/view?usp=drive_link

2B:05: The school is known, respected and maintains a positive perception in its community.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.
IZI The school is known and respected in its community.
IZI The school regularly and frequently shares information with its constituents.

IZI Good relationships exist with the local public schools.

IZI School facilities are available, when practical, for use by appropriate community groups and
activities.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
e Students delivering food to a food shelf

Fire Department

Police Officer

Franklin Public Library email
Saturday Homeless Ministry

Comments:
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https://drive.google.com/file/d/12G25onx1KyevALf_rARzR72GCsaTQRi2/view?usp=sharing
https://drive.google.com/file/d/1JSDjK7mRhKucnWrOGalAwoudruXQRJh1/view?usp=sharing
https://drive.google.com/file/d/1UAF1JGtJUv__e8aDEwdEg7mSsd29PNtT/view?usp=sharing
https://drive.google.com/file/d/1MCX2Uqad6L8KVoMTyymuSI4MnvwGbAwC/view?usp=drive_link
https://drive.google.com/file/d/1Eu5tFRDDpN5emMBPC_qIJiI95dSuox79/view?usp=drive_link

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 2B? (YES / NO)

B. Based on evidence, what are the strengths of the school related to Standard 2B?

Trinity First has been part of this community since 1856. The school has worked hard to maintain a
positive perception in the community. While the demographics around the school continue to
change, the school strives to connect with the people and the families in the community so the
population reflects the diversity in the community of which our school serves. While families may
read on our website or any printed information that we do not discriminate for any reason, the goal is
for all families to actually feel that and experience that when they walk in the doors of this school.

Once families walk in the doors of Trinity First, we want to be sure that they are not discouraged or
turned away for fear of not being able to pay tuition for their children to attend. Therefore, the school
has become creative in finding ways to keep the cost of tuition low for families so they can actually
afford to send their children to school here. This is possible because of the donors, volunteers, and
financial supporters of the school. While we do not have a parent teacher organization or a booster
club, it is our donors, volunteers, and financial supporters who pray for us and get their information
through weekly Stand in the Gap emails that Pastor Jon sends out, and quarterly newsletters,
“Reaching Up Reaching Out” that keep all of these individuals up to date on the praises and requests
of our school.

Trinity First is located in the middle of Minneapolis very close to the downtown area. We have a
wonderful opportunity to teach our students how to minister to those around us safely. We partake
in helping stock the food shelf next door and cleaning up the community in which we live. Older
classes go on fieldtrips to our local library and community center regularly to build connections with
people and programs in our community.

C. Based on evidence, what are the challenges of the school related to Standard 2B? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.

In the ratings we have come up with, we did not identify any areas as a one or two. However, one
area that we are lacking is we do not have a Parent Teacher League or a Booster Club. All of the
typical responsibilities that a parent organization would do is either done by our teachers,
administration, or by volunteers. The reason for this is that we work with many families that are not a
part of the faith community and have significant challenges related to healthy parenting and conflict
resolution.
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D. What is the school’s average rating for all General Indicators of Success for Standard 2B, rounded to

the nearest tenth?

STANDARD

RATING

2B:02

2B:03

2B:04

2B: 05

Total:

Average:
(Total + 4)

Wlwlw|lw|lw
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STANDARD 2C: SCHOOL CLIMATE

Overview

The Lutheran school is more than an assembly of people. It is a community of people, redeemed by God
through Jesus Christ, in which all members are affirmed because of their forgiveness through Him. Christ’s
love motivates us to develop an atmosphere in which each member of the community may experience his or
her individuality and contribute to the community. Members of this community recognize, value and respect
the needs of others for acceptance, love, correction, approval and attention. All activities within the school,
therefore, help to design, create and foster this climate.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

= Parent handbooks

*  Faculty handbook

= Bell Schedule (daily, weekly, monthly schedules and/or calendars)

* Evidence of the spiritual nurturing of students such as chapel, large and small group activities
* Schedule of school chapel services

= Teachers’ classroom schedules

*  Parent-school climate survey results

» Appropriate Christian signage and messaging displayed throughout the school and classrooms
= Parent newsletters

*  Anti-bullying policies and training
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Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

= All types of school relationships emanate from the example of the teachings of Jesus Christ and
demonstrate the proper understanding of Law and Gospel.

» Teachers’ decision-making is centered on what is best for students.

= Regular school chapel services are intentionally designed to consciously and systematically strengthen
the Christian faith of students and members of the school community.

* The school staff work cooperatively with area pastors and church workers to meet the spiritual needs
of school families during times of celebration, times of crisis and day-to-day life events.
» Pastoral and school staff work cooperatively to meet the spiritual needs of school families.

= Home visits
= Parent/Teacher Conferences
*=  Student-led conferences
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and
included in the Self-Study document. The answers to these questions provide a school with the
opportunity to describe how it meets the needs of students. This also allows the school to indicate
any nuances that are unique to the school’s learning environment.

1. Describe the climate of the school and its impact on the lives of the students.

Trinity First is more than an assembly of people. Trinity First is a community that teaches anyone who
walks through the doors that they are redeemed and forgiven by God. The people of Trinity First are
motivated by Christ’s love because God loved us first. That love allows us to then go out and love others the
way that God would want them to be loved. The students and families of Trinity First recognize, value, and
respect the needs of others for acceptance, love, correction, approval, and attention. Therefore, everything
that is done at Trinity First helps students and families see and experience God’s love and forgiveness.

The mission statement of the school is “Equipping Learners, Sharing Hope”. This mission focuses
everything that is done at Trinity First to be filtered through teaching the love of our Savior Jesus Christ. We
believe that if at the very core of our teaching students learn the love and forgiveness of our Father then
students will have a firm foundation where they can grow to become successful adults who continue to follow
Jesus.

The vision of Trinity First School is to impact our community by being known as a high-quality Christ
centered educational center, for children, their families, and our community. Our students and their families
learn together, support one another, serve together, and share the love of Jesus with one another. These
opportunities take place when we have Family Nights, Bible Studies, and Worship Services, as well as the
learning that takes place with students during each school day. Therefore, Trinity First strives to support and
encourage learners to become productive citizens of our country here on earth, and ultimately fellow citizens
of Heaven.

Trinity First has strong values that help to guide and direct the school and how it functions. These values
include: prayer, relationships, inclusive education, family involvement, servanthood, integrity, and excellence.
It is through these values that we ensure our mission and vision is being properly executed at Trinity First.

Prayer is a way that we actively engage in our faith. Our God welcomes our praises and petitions and
allows us to deepen our relationship with Him. At Trinity First we surround each day in prayer. Our Staff meets
every Tuesday and Thursday mornings to begin our day with devotion and prayer. Classrooms begin each day
with a daily devotion and prayer time before they begin their coursework for the day.

Every person who joins Trinity First whether it be through their child’s enrollment, employment, or service
is a part of our Trinity First community. The community of Trinity First reflects and shares in the wider
community of believers and in the Body of Christ. Every individual is cherished and relationships are built
upon the solid understanding that everyone is a child of the King!

At Trinity First we believe that every child is uniquely gifted by our Heavenly Father. This requires us to
provide a structured educational setting that nurtures a broad range of learners for whoever God leads to our
door. We have special education teachers, and resource teachers who are able to focus on the individual
needs of students in all areas of education and personal or social needs. Therefore, no matter where a child is
at in their educational journey we have a strong staff who can help encourage them and continue to help
them thrive in their academic education.

Family involvement is an integral component for students to have a successful education. We encourage
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our parents/guardians to partner with us by having an active role in our school. We do this by offering tuition
credit for parents to attend our Family Nights and parenting classes, attend parent teacher conferences, and
volunteer at school. All of these opportunities help parents learn the importance of getting involved in the life
of their child and supporting them in their academic and Christ - centered future.

At Trinity First we believe that we love because God first loved us and we serve because God first served
us. We serve our community through offering special events and programs. We also teach our students the
value of serving others through the value of volunteering. Therefore, Trinity First recognizes and deeply values
the service of others who share their gifts with us and our school and we do our best to instill that
understanding in our students and families that attend our school.

integrity is when someone has honest adherence to moral and ethical principles. As christians we have a
strong ethical bind to act in a morally and ethically honest way in all we do. This requires everyone at Trinity
First to be honest, respectful, and upstanding citizens of our school, church, and community.

Excellence is when we simply give our very best. Trinity First students and staff are expected to strive to be
the very best they can be. Teachers and administrators strive to implement high quality education and meet
the needs of each student. Students are taught to always do their very best in everything placed before them.
Perfection is not reality and we teach the reality of sin and failure. However, we also teach the importance of
grace, forgiveness, and never giving up.

Describe ways that teachers support students and their families.
Through Prayer
Teachers partner with parents to build up the strengths of their students and help students gain
insight in the gifts and talents God has given them.
o Teachers host a meet-&-greet with their incoming students and parents each summer before the new
school year begins.
Teachers post grades and comments on Gradelink for each student
Teachers and Staff are able to communicate with families quickly and safely via Remind
Daily notes, conferences, phone calls, emails, text messages, and weekly Classroom
Connections with parents and caregivers are made at drop off and pick up

Our school ends each day in the chapel for song and prayer. Parents who pick up their children are
encouraged to participate. At the end parents and teachers get face to face time every day.

® Parents are encouraged to set up meetings with teachers to build relationships and foster student
growth

Describe the ways that students relate to their teachers.

Students are encouraged to talk to their teachers no matter how big or small an issue might be
Students know that teachers care for them by building relationships with them.

Afternoon assistance in homework is available for students.

Students are greeted individually in the morning.

e o 0o 0 0o W

Relationships are also cultivated through chapel services, morning devotions, extracurriculars and
special events.
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https://drive.google.com/file/d/1Oz7995nXoXScuzQ5c1yzfkW9GzRgKNC5/view?usp=drive_link
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How are the legal rights of parents, legal caregivers, teachers and students protected?
Our school follows state and district mandates regarding legal rights.

Security and privacy are highly valued and practiced.

All school doors are locked throughout the school day.

Trinity First has a Crisis Management Plan

Our administrator receives notices through the State of Minnesota and Minnesota South District
office regarding changes in legal rights.

As stated on p. 6 of the Trinity First Handbook: Notice of Nondiscriminatory Policy Regarding
Students Trinity First School admits students of any race, color, national, and ethnic origin to all the
rights, privileges, programs, and activities generally accorded or made available to students at the
school. It does not discriminate on the basis of race, color, national, or ethnic origin in administration
of its educational policies, admissions policies, scholarship, and loan programs and athletics or other
school-administered programs.

Equal Opportunity Employment Act is posted

Describe how the school and church work together to meet the spiritual needs of students and
their families.

The Sunday morning congregation and school staff, students, and families worship together at the
start of the school year to rededicate and install the faculty and staff and bless the students and

families

Pastor Jon supports the school through weekly chapel, baptism, communion, and confirmation
classes

A Children's Christmas Program is held each year and families and congregation members are invited

Families of the school are invited to join the congregation in regular worship services
When Parent Bible Studies are held parents from the school and adults from the congregation are all
welcome to attend

List and describe the ways teachers and the school are intentional in establishing and maintaining
positive relationships with school parents.

Teachers maintain regular contact with parents and are available for meetings by request

Many classrooms have weekly or daily notes available to parents.

Teachers host a meet-&-greet with their incoming students and parents each summer before the new
school year begins.

A Parent Orientation is held before school begins to assist parents with preparing for the school year,
get to know the staff, become acquainted with the school guidelines and policies, and gain a better
awareness of the school.

A School Open House is held for PK-8th grade classes in the fall to get to know families better and for
families to become better acquainted with the staff and the building. Families are encouraged to
attend.

The school hosts other special events for families to attend and get to know the staff and other
families - Family nights, Bible Studies, Game Nights, Fall Festival, Thanksgiving Banquet, Christmas
Program, and our Spring Musical.
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https://drive.google.com/file/d/13kWh96Rr0y0kLxeX62GL2SR-QRGuUqh_/view?usp=sharing
https://drive.google.com/file/d/1rFWdDj-ZQNY9xxmgIKD4kV_zJxvbDKPZ/view?usp=drive_link
https://drive.google.com/file/d/1_nEIU3zzvl2NlsKRI0AzWENOmSDkfsYA/view?usp=drive_link

e Teachers attend as many school events as they are able.

How do the ways that school personnel relate to one another contribute to the school’s climate?
We share prayer requests at staff devotions to support and uplift each other.
Camaraderie is nurtured through faculty and staff get togethers and parties during the school year.

e o o N

We support and care for one another by celebrating our milestones and expressing our support and
love in times of need.

Teachers attend one of the two Service Saturdays during the school year

e Teachers volunteer to watch students so parents can attend family nights or bible studies

Teachers often collaborate with others to come up with new and improved lessons or teaching
strategies.

Describe the school’s discipline policy and its impact on school climate.

The school's discipline policy follows a Positive Behavior Support System where the teachers and
administration focus on clear verbal and non-verbal communication, understanding of the full
situation, positive behavior, and redirection. Our student Behavior Guidance guidelines can be found

in our parent handbook beginning on page 21)

® Physical punishment is never an option and will not be tolerated. It is harmful, unlawful, and it does
not reflect the love and forgiveness we are trying to instill in the students at Trinity First.

e Positive Behavior Support Techniques help children develop safe and appropriate ways of interacting
with others and their environment, positive tools and coping strategies, and more appropriate
problem solving skills.

e Teachers are expected to teach their students clear rules and boundaries so when those rules or
boundaries are not followed students are aware of what the consequence will be for their action.

e Teacher and staff members model the behavior that is expected of students so students can see it
and imitate it easily.

e Teachers encourage students, redirect students, and offer choices to students to help students learn
how to make positive choices.

e We value integrity and excellence in all of our students and staff members. When mistakes are made
truth and honesty must be discovered and upheld

Required Evidence

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required
documentation.

IZI School discipline policy and procedures

Required Indicator of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.
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https://drive.google.com/file/d/1aLgSt98ebw7EVDUzBjkx_X4j-9eCcVxZ/view?usp=drive_link
https://drive.google.com/file/d/1gfND3uDrMjn0tc29pLM99hm3AnABzO0g/view?usp=drive_link
https://docs.google.com/document/u/0/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit
https://docs.google.com/document/u/0/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit

2C:01* The climate of the school flows from and supports the school’s purpose.

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:
Teacher & Staff Handbook

Parent Handbook

Crisis Management Plan

Staff Devotion list

Classroom Devotion Example

Family Night / Bible Study List

Parent Orientation

Open House Event
Thanksgiving
Fall Festival

Christmas Program
Parent Teacher Conferences

Remind App
Survey Results from 2023-2024

Covid-19 Reopening Plan

Comments:

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

See Page 8 of the Self-Study for Rating Rubric.
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https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://docs.google.com/document/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit?usp=drive_link
https://docs.google.com/document/d/1lf9xpBGYTJchvkXLg1vocWt4AmurMYF-120bHpbPn-o/edit?usp=drive_link
https://drive.google.com/file/d/1aLgSt98ebw7EVDUzBjkx_X4j-9eCcVxZ/view?usp=drive_link
https://drive.google.com/file/d/1gRP3KnNg8x5m_YIm1h2LfbUGgju9hS0p/view?usp=sharing
https://docs.google.com/document/d/1IN04475BVtxlwCFrj7hYCONPepcU8KmF/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/1dhtdtVJ-bTiwTGFnZtNDu8uSPjEZHah0/view?usp=drive_link
https://drive.google.com/file/d/1qwH_AIgRg2o30RJ2mJeHrpwqDagOPGHm/view?usp=drive_link
https://drive.google.com/file/d/17zS9kpCWBYlViBjx_gk03MQZPCYSN0W9/view?usp=drive_link
https://drive.google.com/file/d/1mhbOIhLuKm1H8kuWJfTQjsJrp3zLl8Ib/view?usp=drive_link
https://drive.google.com/file/d/1_nEIU3zzvl2NlsKRI0AzWENOmSDkfsYA/view?usp=drive_link
https://docs.google.com/document/d/1TSgm7FPQdJ9Lvm1hS3KmVan9hStdpjZg/edit?usp=drive_link&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/1jm9EOhXuMGxcdk17Moa2rotagxpg8kvV/view?usp=drive_link
https://drive.google.com/drive/folders/1zdGiNbykEI8cKRNdOfJBuvlLw8SG17bN?usp=drive_link
https://docs.google.com/document/d/1aMrDVeYH4zOF3v2M9mc7j6MUGL1cXp7l/edit?usp=drive_link&ouid=103068212096986726403&rtpof=true&sd=true

2C:02: The school’s Christ-centered ethos is visible and evident to visitors.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Students demonstrate love for others in response to Christ’s love for them.

IZI Teachers’ care for student needs is prominently enacted throughout the school.

Students worship together daily, either in each classroom or in a school-wide appropriate worship
experience with other students.

IZI Classroom environment, hallway decorations and posted classroom projects demonstrate respect
for teachers and peers.

Student behavior is appropriate to encourage growth and to maintain the school’s chosen
teaching/learning environment.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
Staff Devotions

Student / Classroom Devotions

Daily Closing

Chapel
Hallway art projects

Code of Conduct in the Parent Handbook page 23

Comments:

Students are taught to love others because Christ first loved us. They are also held accountable for their
actions and begin to understand over time how their actions impact others around them. Teachers are here
because they care about their students emotionally, physically and spiritually. You will see Teachers caring for
all of the needs of their students in a variety of ways. Students participate in daily devotions and prayer time
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https://drive.google.com/file/d/1aLgSt98ebw7EVDUzBjkx_X4j-9eCcVxZ/view?usp=sharing
https://drive.google.com/file/d/1gRP3KnNg8x5m_YIm1h2LfbUGgju9hS0p/view?usp=sharing
https://drive.google.com/file/d/1Oz7995nXoXScuzQ5c1yzfkW9GzRgKNC5/view?usp=drive_link
https://drive.google.com/drive/folders/17g_99nfllGZBdiWJlYqVkRdEmWsoIzGb?usp=drive_link
https://drive.google.com/drive/folders/1pJ7aZliO9AF04C5jgUExOMr3_Gj8a_PP?usp=drive_link
https://docs.google.com/document/u/0/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit

2C:03: Teachers and staff members recognize, value and respect the needs of students.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Teachers demonstrate love for all students in Christ.

IZI Teachers attend to the individual needs of students.

Christ.
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decisions.

Students are challenged to do their best.

Staff demonstrates positive school spirit.

Students’ spiritual needs are given appropriate support by church and school.

Law and Gospel are properly divided when discipline is administered.

Teachers integrate faith principles throughout the day and pray with their students.

Through the school’s discipline code, students are assisted to grow in self-control out of love for

When desirable and practical, students are given the opportunity to participate in making school

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:

Resource Teachers
Special Ed through LSEM

MAP Testing
Morning devotions
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https://docs.google.com/document/d/1SdLMGMUPsJUhfX_rmO1OIUDmZ_bfeZGW6mz8f-9pTFA/edit?usp=sharing
https://drive.google.com/file/d/1TRD3NE12rDOXXcFdMxgf1KjAo9dAPFx4/view?usp=drive_link
https://drive.google.com/file/d/141nGXE7lWL7lrnY29ycgCCCqHQzpTX-u/view?usp=sharing

Faith Integrated Curriculum

Pastor Jon teaching bible classes

Pastor Jon teaching chapel
Pastor Jon teaching baptism classes

Pastor Jon teaching Confirmation classes

The School’s Behavior Guidance (page 21) (Parent & Staff Handbooks)

Teachers leading closing at the end of the day builds and promotes a positive school spirit
Many classrooms begin with student collaboration to create their own classroom rules

Comments:

At Trinity First our teachers and staff members recognize, value and respect the needs of all the students in
the school. This is evident when we ensure that our values which include: prayer, relationships, individualized
education, integrity and excellence are implemented to the fullest. When people come to Trinity First they
will see and experience the love and care that our staff has for each child who attends school here. This is
visibly seen with staff openly praying with children, offering a listening ear, and helping students solve
problems of all sizes. While we are a small school we currently have been blessed with great resource
teachers, a pastor, and a school counselor. These staff members are able to give students more 1:1 attention
where they can help them deal with social / emotional situations, offer guidance, and problem solving skills
all through the knowledge and wisdom of Jesus Christ.

When discipline is given it is important that staff members clearly define what rules were broken and how
the student can fix the situation, as well as understanding that while the choice might not have been great,
they are still loved and forgiven.

2C:04: School personnel model Christ’s love in their relationships with parents and guardians.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.
IZI School personnel are approachable and receptive to parental questions or concerns.
IZI Parents are viewed by teachers as school partners in the education process.

IZI Staff members understand and relate appropriately with school families.

IZI Parents and guardians are made to feel welcome at the school.
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https://drive.google.com/drive/folders/1SqrB2UY5q5DUVrB9BYwfz_nOPX7aCAqi?usp=drive_link
https://drive.google.com/file/d/1X_Vp9waC4gsfWF7qRIJ8WHC_l1ClVQjx/view?usp=drive_link
https://drive.google.com/file/d/1dlxIF7XFE6HdLHtsDEF7cRpgbed-OcCP/view?usp=drive_link
https://drive.google.com/file/d/162P46VMI_D9Xbrzom-ILDWbqLijNN5RH/view?usp=drive_link
https://docs.google.com/document/u/0/d/1ipOUt9TjqOh0hFp-sgJzy9FKj5vawwQHnDqqKOtLNjI/edit
https://drive.google.com/file/d/1Oz7995nXoXScuzQ5c1yzfkW9GzRgKNC5/view?usp=drive_link

IZI The school provides opportunities for parents to be involved at the school.

IZI The legal rights of parents and legal guardians are protected.

IZI Parents are encouraged to be positive and supportive of the school.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:
Teachers and staff posted at every door greeting parents and students as they enter the building each day
Ms. Farrand is the face of our school, welcoming everyone who calls, emails, or comes in our doors.

Staff all use Remind to easily communicate with parents

Parent Teacher Conferences
Family Nights

Parents Volunteering at the School

Kinder Family Play Nights

All student information is properly gathered and kept under lock and key

Comments:

At Trinity First we believe that education is a collaborative process that takes parental involvement for their
students to succeed. Now that COVID regulations have subsided and regular school operations can resume,
parents have been able to come into the school freely again. This has helped strengthen the relationships our
teachers and staff have built with our families and has increased parents willingness to volunteer and support

the school.
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https://drive.google.com/file/d/1P8AQEr4O9G_2BlJSj3cxFISWxFFyRgPV/view?usp=sharing
https://drive.google.com/file/d/11IcxEMFGVlDJEW7L33ESEMj4VrI6EZBX/view?usp=drive_link
https://docs.google.com/document/d/1TSgm7FPQdJ9Lvm1hS3KmVan9hStdpjZg/edit?usp=drive_link&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/1IN04475BVtxlwCFrj7hYCONPepcU8KmF/edit?usp=drive_link&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/16ggTDKm0V58Ys7LLS9S6zc9Ui0NA0uci_WvAaFwH9iw/edit?usp=sharing
https://drive.google.com/file/d/1M5ayP6z8a_cqpk4A46OSUQhFq_JmLM_Y/view?usp=drive_link
https://drive.google.com/file/d/1vMS8kAeURu1llnGj6pHYwbHLadehcR6C/view?usp=sharing

2C:05: Faculty and administration respect and support one another as individual, fellow members
of the body of Christ.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.
IZI Faculty and administration gather for devotions regularly.

IZI Faculty and administration speak positively about their co-workers at the school.

IZI Faculty and administration demonstrate support of one another in tangible ways.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
Staff devotion schedule
staff care page (reminds each of us how to care for our co-workers)

Comments:
Trinity First has a very welcoming environment for all who enter and are willing to work hard and be apart of
the ministry that takes place here.
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https://drive.google.com/file/d/1aLgSt98ebw7EVDUzBjkx_X4j-9eCcVxZ/view?usp=sharing
https://drive.google.com/drive/folders/1-G-O75WQLmeR-z5DNv5H80cTE2OD-B5Z?usp=drive_link

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 2C? (YES / NO)

B. Based on evidence, what are the strengths of the school related to Standard 2C?

Based on the evidence that we have provided, the strengths that we display for standard 2C
include a strong Christ-centered climate that stems from our schools mission, vision, and values. No
matter if you are a first time visitor to Trinity First or you have been a part of its community for
decades it is evident that we are a Christ-centered community that seeks to build lasting relationships
with all the families who attend and become part of our school community. But truly that starts not
with our families but with our own staff members. Before each school year our staff takes part in a
two - three day retreat where the majority of the focus is placed on building rapport and relationships
with one another. The more comfortable our staff is with one another the more comfortable we are
working together to come alongside our school families and support them in any way possible. This
includes getting to know each student and discovering what specific needs they may have. To help
this process we seek to work directly with parents to come up with the best plan of action to help
their child succeed to the best of their ability.

C. Based on evidence, what are the challenges of the school related to Standard 2C? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.

The staff at Trinity First does an excellent job of displaying and modeling Christ’s love to everyone
that walks in the doors of the school no matter who they are or where they come from. But, one
thing that can make that difficult is dealing with language barriers. One of the challenges of being at
Trinity First is learning how to deal with a vast amount of cultures and languages that we have here.
Sometimes it can be challenging to work with a family when you struggle communicating with them,
or you do not understand the background they are coming in with. Using our new internal
communication app Remind has been able to help us a lot with communicating with families in
different languages, but teaching families how to use it is another challenge. Learning the cultures
that they come from also takes time and patience. It is very unique to be in a place where we have so
many different cultures and languages present but it takes time to ensure we are being sensitive,
respectful, and understanding of all of those differences.

D. What is the school’s average rating for all General Indicators of Success for Standard 2C, rounded to
the nearest tenth?
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STANDARD RATING
2C:02 3
2C:03 3
2C:04 3
2C:05 3
Total: 12

Average: 3
(Total + 4)

E. What is the school’s overall rating for all General Indicators of Success for Standard 2, rounded to

the nearest tenth?

Section Totals
(NOT Averages)

STANDARD

RATING

2A

2B

2C

Total:

Average:
(Total + 10)

Wlolwlw|w
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STANDARD 3: LEADERSHIP

The school is governed and administered
effectively following written policy.

Note: Standard 3 is divided into two categories: governance and administration. Introductory comments and
necessary responses are required for each of the two sections.

Note: Leadership of the school is a major factor in the successful development, implementation and
evaluation of the school. Leadership is provided by a variety of groups and people. Two primary leadership
components are the board or governing authority and the appointed administrator(s), although some schools
may function effectively without a school board. Introductory comments and necessary responses are
required for both sections.

Note: All schools have a “governing authority” regardless of the style and format of governance used in the
school. As such, ALL schools are required to respond to Standard 3A: Governance and Standard 3B:
Administration and respond to each indicator as it relates to the school’s governance model.

STANDARD 3A: GOVERNANCE

Overview

As the policy-making agency for the school, it is vital that the governing authority understands its role and
function, operates efficiently and keeps accurate records. The governing authority empowers school
leadership to maintain day-to-day autonomy and provide a high-quality, Christ-centered education for
students.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

= Governing authority policy, procedures and practices
= Agendas and minutes from meetings
*  NLSA School Improvement Plan
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»  Strategic plan

*  Survey results regarding functions of the board or governing authority
* Anecdotal stakeholder input and feedback

*  School handbook

» Teacher handbook

= Communications to stakeholders about policy decisions

* Governing body policies on roles and responsibilities, relationships, conflict of interest, etc.
* Three-year financial plan

» Policies and procedures related to financial aid

* Itemized school budget and auxiliary organization budgets

=  Copy of grievance process

»  Copy of most recent external audit or financial review

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

» Examples of decisions aligned with the school’s statement of purpose

» Policies and practices that clearly and directly support the school’s purpose

=  Board or governing authority’s process for evaluating its decisions and actions

* Policies that delineate distinction between roles of board, administrator and pastor
* Board or governing authority retreats

* Board or governing authority training

» Leadership succession planning

= Example of a present grievance resolution
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. Describe the governing authority, indicating its membership, responsibilities and meeting times.

The congregation is the head governing body of our ministry through its voting members who meet
each year in December, and as needed.

Our school operates under an advisory school board. We assessed the needs in our succession
planning and determined a more traditional board would better fit the needs. Responsibilities for the School
Board are to: facilitate and support crisis management, mission accountability, fiduciary process oversight,
supporting and evaluating the principal, ensuring effective long-term organizational planning, ensuring
adherence to ethical and legal standards and norms, and mission advocacy.

2. How are members of the governing authority and its officers selected?
The School Board members are selected by the administrative team and are chosen from people who
are actively involved in the school ministry. These members are also ratified by our congregation.

3. Describe the process for regular evaluations of the lead administrator.
The board conducts an annual review of the principal, and the board chair reviews responses from the board.

4. How are governing authority policies and minutes accessed for review?
The policies and minutes are on file and are available upon request.
School Board Manual

5. How are the school’s community and operating congregation(s) informed about the governing
authority’s policies, decisions and plans?

The annual report is sent to all supporting donors and congregational members. Also, the annual church and
school congregational meeting informs the congregation’s voting members about the current direction of the
school. Board members attend the meeting and are available to speak about policy decisions.
The Board and the Trinity First Charitable Trust Foundation met this Fall to look at the overall financial health
of our organization, better understand the roles of both boards, and make sure that both boards are working
together toward a common goal.

6. Describe actions that have been taken in the past three years by the board or governing authority
for the benefit of students and their families.
The School Board and Administration Team work well together to assess the needs of TFLS and determine any
directional changes or adjustments that may need to be made. Our School Board and Administrative Team
have worked tirelessly over the last years (as have all schools) to carry our school community through the
Covid-19 shut downs, the George Floyd riots and more. We have responded with a swiftness that has
surprised even us! We have created policies and guidelines for responding to the pandemic and for staff and
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https://drive.google.com/file/d/1ACwwBWV_4v7JEkIVzG1xRN_kHjMgd4YP/view?usp=sharing

student safety.
Together we have also expanded our staffing to address the significant learning needs of our students who
were greatly impacted by the pandemic.
However, it was calling a Campus Pastor that allowed us to significantly deepen our impact into our school
and neighborhood communities! In January of 2021, Pastor Jon Kuehne joined our staff and began building
relationships within our school and our neighborhood. Our school has been blessed immensely through his
ministry!
Here are just some of the actions that we have taken:

e |ong-range planning and analysis for school growth and facility improvement
COVID-19 policies handbook
COVID-19 plans to keep staff safe
COVID-19 response plan

Implemented MAP Testing

Managing ARP/EANS I

Created a Volunteer Handbook

NLSA Action Plan

Love Our City -a response in the wake of the riots of 2020

Love Our City Phase two

School Security: hiring Minneapolis Police to provide a secure presence as staff and students arrive

and depart from school until we could install signs, lighting and cameras as deterrents.
Increasing Instructional Staff - using EANS funding we added 6 staff members to address learning loss
e Building Expansion plan

7. Describe the process that is used for systematic and strategic planning.

Our administrative team meets weekly to discuss the needs of the school that are being presented at
this time. Our facility board meets regularly to discuss the facility needs of our school and how they can help
improve or maintain the grounds.

While the administration team regularly engage in vision casting and acting in proaction for the
future, we are also a reactive ministry, constantly reevaluating the needs around us and what God is doing at
this present time. Many organizations have come through in an attempt to do ministry but failed to keep the
school as the priority.

8. Describe the process for financial oversight of the school practiced by the governing authority.
Our school works with a CPA who provides oversight for our bookkeeper and helps us prepare our financial
reports and annual budgets for our School Board, our congregation at our annual meeting, and for our
Charitable Trust and Foundation board. Our School Board approves our budgets and brings their wisdom and
oversight to its formation. We also publish an annual report that is sent out to all our donors. We are
currently in the process of looking for a new development director. Our previous Development Direct also
served in an oversight capacity.

Required Evidence
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https://docs.google.com/document/d/1KC6i3rt1muxUSNByOHA1qchlnpf9LmeI-NjTKiEd3xE/edit?usp=sharing
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https://docs.google.com/document/d/1pnekuw_1EYSpGGFpATnMXYk6XujHbSvSk1xltRWn-Us/edit?usp=sharing
https://drive.google.com/file/d/1_kkZvd4aLc5J-UxyWbDcBzg_4TJpC9dQ/view?usp=sharing
https://docs.google.com/document/d/1owr7v0G8J2L7CEghEnqBupZGujjYlaFp/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/1BKMJXD4wSTEwRaofWFb2XQNT0L5JoE_AYk7IJIH4GuU/edit?usp=sharing
https://docs.google.com/document/d/1pRZh0yF5IcSQxMkI9XjczBTf8LGOAhAL_a0gh4tNsz0/edit?usp=sharing
https://docs.google.com/presentation/d/1CnD5CUXs0kxmp1NhQuOkrelpa-jQfE_TQtXQC8QaAUU/edit?usp=sharing
https://drive.google.com/file/d/1P3NotB2tPFn-E5ttycwDDy9xM0eA0e_a/view?usp=sharing
https://drive.google.com/file/d/1rrboRRCAfGvwwAOT8dNJvf8Q1rLy486Y/view?usp=drive_link

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required

documentation.

IZI Board or governing authority handbook or policy manual including policies relating to
roles of board, administrator and pastor

IZI Board Training Schedule/Agenda

Required Indicators of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

3A:01*The operating organization designates the governing authority and has written policies
clearly defining lines of authority, responsibilities and/or limitations of the governing

authority.

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:
School Board Training
School Board Policy Manual (see page 1 and page 5)

Comments:

3A:02* The operating organization has written policies clearly defining governing authority

membership.

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:
Trinity First Flow Chart

TFL Constitution and BylLaws

Church-School Meeting
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https://docs.google.com/presentation/d/1KxmS9Xbws04TfcI_YBw4otWT3ZZ1L_i3TeAR_Fpkjgg/edit?usp=drive_link
https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/presentation/d/15EGUzdbVomulYZlfuZO4XJkH75QBMzKS93LuNffBE40/edit?usp=drive_link
https://drive.google.com/file/d/15d_zaNr6Md63389xwTtduO4x_OryZtLO/view?usp=drive_link
https://drive.google.com/file/d/1GnH9mJ-xwZwAoFX8W2C3mW9wzr5bIzct/view?usp=sharing

Parent Survey
Teacher Survey

Student Surve
Parent Handbook

Teacher Handbook

Volunteer Handbook

School Board Manual (see pages 4-5)
Comments:
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https://drive.google.com/drive/folders/1Howr5nMwcoXRHQIXOOFsbz_SpVVf3r1C?usp=drive_link
https://drive.google.com/drive/folders/1-ZHTxQSpSAk85QfLRVHXFTJiLh1wATS6?usp=drive_link
https://drive.google.com/drive/folders/1dQWdioIxIiodpeNk0HbJ6HCBdOO9ISS3?usp=drive_link
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/1_kkZvd4aLc5J-UxyWbDcBzg_4TJpC9dQ/view?usp=sharing
https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true

3A:03* The governing authority establishes written policies or administrative limitations that
empower the administration in operating the school.

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:
Trinity First Flow Chart
Pastor Job Description

Admin Job Description

School Board Manual

Comments:
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https://docs.google.com/presentation/d/15EGUzdbVomulYZlfuZO4XJkH75QBMzKS93LuNffBE40/edit?usp=drive_link
https://docs.google.com/document/d/1SC8C-rWx2IVPYeOKhmk9BIGtWj4lNSgiLzWRaw_h72s/edit?usp=sharing
https://docs.google.com/document/d/0B8owFh9z0gcuQ2YxWG1lWXlYMjdQOVM4UW0yZ2JZME9zQ293/edit?usp=sharing&ouid=103068212096986726403&resourcekey=0-RtGYMv4esXkbgix8DRIrEg&rtpof=true&sd=true
https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below

with the corresponding point value. A written response is required for every indicator in the “Comments”
section.
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3A:04 The governing authority is organized around written policy and understands and operates

within its role and function.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Note: Respond to each indicator as it relates to the school’s governance model.

[x]
[x]

I Y R ) R ET R Y

The governing authority provides for grievance and due process resolution procedures.

The governing authority meets regularly and has clearly defined policies regarding open

attendance at meetings and executive sessions.

The governing authority has established process policies that set forth the style and rules by
which the governing authority will complete its tasks and processes.

Governance policies are determined at official meetings and recorded in the minutes, including

appropriate updates and changes to policy.

Minutes are recorded for each meeting and circulated to all members.

Governing authority policies are collected into a policy manual, separate from the minutes.

The governing authority makes appropriate reports to the operating organization(s).

Neither the governing authority nor its individual members involve themselves in the day-to-day
operations of the school.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

School Board Policy Manual

Annual Meeting Agenda
CTF School Board Meeting notes

School Board Meeting Minutes
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https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=drive_link&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/1GCYFtFQe1e5kjZnkybdc1hGgynRZ98EUaWViq9ynkD0/edit?usp=sharing
https://docs.google.com/document/d/1FkEe0GEFeRqvIHHYB0K6_SZjOb0ymhasvHj9NJ65PPo/edit?usp=drive_link
https://docs.google.com/document/d/1wUPrW80VDoGFqxlY7Zqle87rX7mUCKpd/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true

School Board Google Meet

TFL Teacher Handbook
TFL Parent Handbook
TFLS Vision Casting
Building Expansion Plan

Comments:
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https://drive.google.com/file/d/1rq7Y3axNWHaZuvA6qZVCsXkj14bl5IoU/view?usp=drive_link
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=drive_link
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=drive_link
https://drive.google.com/file/d/1tnVpLUmJdGmXLgsLVR1vjiyKLwx0Iuu2/view?usp=drive_link
https://drive.google.com/file/d/1P3NotB2tPFn-E5ttycwDDy9xM0eA0e_a/view?usp=sharing

3A:05: Governing authority policy supports effective personnel.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Note: Respond to each indicator as it relates to the school’s governance model.

IZI Written policy delineates roles and responsibilities of the board or governing authority.
IZI Comprehensive job responsibilities and/or limitations are in place for the administrator.

IZI The governing authority or the administrator’s direct supervisor evaluates the head administrator
annually based on the job description.

IZI The governing authority receives reports from the administrator or the administrator’s direct
supervisor at each meeting.

IZI The governing authority has written policies or position descriptions clearly delineating
relationships between the head administrator and pastor(s).

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
School Board Meeting Notes

School Board Agenda

Admin Job Duties

School Board Manual (pages 8-9)

Administration Evaluation Tool

Teacher Reviews

Performance Review template

Comments: Our Board Chair does not use a formal document for evaluations. “When we went through our
first certification, we tried to get a structured review format. We got one and | tried it. But | also got a lot of
frustrated comments from some of the other board members. | made the decision to poll all of them and ask
for areas of concern. It worked much better. | also hope that we can keep this more flexible approach.” Dan
Riser Board Chair
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https://docs.google.com/document/d/1LyTStZNuTZPt_tacAepav__-HWw-E4k2iCweL2KnEF8/edit?usp=sharing
https://docs.google.com/document/d/1L0MZ0J7dt_3wN1Xvv3r2s_ewt2XzKM9P/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/0B8owFh9z0gcuQ2YxWG1lWXlYMjdQOVM4UW0yZ2JZME9zQ293/edit?usp=sharing&ouid=103068212096986726403&resourcekey=0-RtGYMv4esXkbgix8DRIrEg&rtpof=true&sd=true
https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/1L8v9tsyApeLvdBsLH8mhODyD5uz4Hq2P/view?usp=sharing
https://drive.google.com/file/d/1TDWop3-QsWpfKqR3unoZgYIz2lop7Kg7/view?usp=sharing

3A:06: Governing authority members meet prescribed qualifications and are trained regarding

roles and responsibilities.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Note: Respond to each indicator as it relates to the school’s governance model.

IZI Written policies define qualifications for board or governing authority members.

IZI Governing authority members are required to participate in professional development regarding

roles and responsibilities of the governing body and its individual members.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

x | Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:
School Board Manual (see page 4-5)

Board Training Slides

Comments:
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https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/presentation/d/1KxmS9Xbws04TfcI_YBw4otWT3ZZ1L_i3TeAR_Fpkjgg/edit?usp=sharing

3A:07: The governing authority establishes and employs systematic planning for school
improvement.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Note: Respond to each indicator as it relates to the school’s governance model.

IZI The governing authority has a process in place for evaluating the effectiveness of the school that
includes a needs-assessment process integral to school-wide systematic planning.

IZI Long-range goals or desired outcomes are developed from the planning process.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
The Principal/administrator and other members of the Admin team attend School Board meetings providing a
report of current events, enrollment, and updates on action items suggested or given fallback from each

meeting.

The Trinity First staff has weekly meetings, start and close of the year meetings, and they review curriculum

on an annual rotating basis.

A school survey is used as an assessment tool to understand the long-range desire of parents. This
assessment tool has been implemented and is submitted for participation on an annual basis.

The accreditation process is also used as an evaluation tool to better understand the future needs of the
school on both an annual and 5 year rotation. NLSA Action Plan

Professional development goals
Outreach Plan

Teacher Mentorship Program
Vision Casting TFLS

Building Expansion Plan

Comments:
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https://docs.google.com/document/d/1HrWgljiDyhZ7h_cNjKrBktB3nOZe7b0EY4fumhMYMGI/edit?usp=sharing
https://docs.google.com/document/d/1ZBH2h8dInkIUY6OudRFDqaBDXnBH10zKg5OiP9WR-tA/edit?usp=sharing
https://docs.google.com/document/u/0/d/16ORGLh8ZCNlrRXvvJMki0clIn_qBjKZGpyez3Fvrnos/edit
https://docs.google.com/document/d/1MJScV37a3RuIW7Ag-SEUeg8wtzyTc2r1GWnio6DyhTM/edit?usp=sharing
https://docs.google.com/document/d/1he7joP4BDLGbUj9XGPMruygg7KE10aRafSJwgtmTwvc/edit?usp=sharing
https://drive.google.com/file/d/1tnVpLUmJdGmXLgsLVR1vjiyKLwx0Iuu2/view?usp=sharing
https://drive.google.com/file/d/1P3NotB2tPFn-E5ttycwDDy9xM0eA0e_a/view?usp=sharing

3A:08: The governing authority provides strong financial leadership for the school.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Note: Respond to each indicator as it relates to the school’s governance model.

IZI The board or governing authority establishes policies that provide for sound budget planning and
fiscal operations.

The board or governing authority approves the budget (including annual tuition and fees) for the
school or has developed policies to empower individuals with that responsibility.

IZI The board or governing authority accepts, reviews and devises strategies to react to concerns
expressed in an annual external financial review or financial audit.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
CTF School Board Meeting

School Board Manual

School Board Meeting Minutes

Financial Policy
TFLS P&L

Comments:
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https://docs.google.com/document/d/1FkEe0GEFeRqvIHHYB0K6_SZjOb0ymhasvHj9NJ65PPo/edit?usp=sharing
https://docs.google.com/document/d/1xfiJzqiSRt2_UZYaJRWe-5EW0Q8JolkC/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://docs.google.com/document/d/1oQSdaCLVfClW7KwAZzJkkAqPGHCiTRNL/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true
https://drive.google.com/file/d/19DvYMLBkixBfXVs5056IXHlKbQCLKl1v/view?usp=sharing
https://drive.google.com/file/d/1hTxyswvMpGVRXlV8pAFJ4KY7m0cpO0d7/view?usp=sharing

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 3A? (YES / NO)
Yes

B. Based on evidence, what are the strengths of the school related to Standard 3A?
The Administrator has been a strong and consistent component of the school’s daily function for 30+
years. The job description, roles and responsibilities as well as limitations are well documented for
succession planning purposes.

The Administrator consistently upholds the school’s mission and purpose and guides staff in a
positive, effective manner.

The school is blessed with strong and invested leadership from the administration team that works
well together.

The School Board is made up of dedicated people from outside the school community who volunteer
and care for the school, its staff and the students. They are hands-on in their approach and have
served side by side with all of us who work here. They also know our students and shower them with
affection and support! Our board also works to share our ministry within their own congregations and
communities. This extends our support immeasurably.

C. Based on evidence, what are the challenges of the school related to Standard 3A? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.
The school does not currently have a Development Director (as of Jan 2024). This puts the burden of
fundraising back on the administrative team. We are currently looking to fill that position.

D. What is the school’s average rating for all General Indicators of Success for Standard 3A, rounded to
the nearest tenth?

STANDARD RATING
3A:04 3
3A:05 3
3A:06 3
3A:07 3
3A:08 3
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Total: 15
Average: 3
(Total + 5)
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STANDARD 3B: ADMINISTRATION

Overview

Quality Lutheran schools function at a high level, in large part, because of exceptional leadership
performance. Schools thrive when administrators are equipped and empowered to lead with vision.
Successful Lutheran administrators continually strive to accomplish the school’s purpose with students and
families. The administrator leads the team to meet or exceed the organization’s expected outcomes.

An effective school leader must possess exceptional abilities in data analysis, staff motivation and public
communication. An effective school leader must assure that marketing and public relations are effectively
accomplished. Above all else, a clear commitment to sharing the Gospel message and maintaining a proper
respect of the calling is paramount.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

» Job-specific criteria

= Meeting agendas and minutes

»  Supervision and evaluation documents

* School-wide professional development plans and schedules

» Representative supervision and evaluation reports

*  Minutes of meetings with stakeholders

= Survey responses

* Innovations or changes in methodology that positively impacted student learning

* Innovations or changes in methodology that positively enhanced ministry opportunities
» Copies of auxiliary organizations’ budgets, where applicable

»  Copy of the three-year financial plan with enrollment projections and associated rationale

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
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currently in place at the school. It is the combination of evidence and practices that provide the support for

an indicator rating.

* The school administrator demonstrates a desire through actions for appropriate professional
credentials and continuing professional growth (e.g. membership in professional organizations, books
and periodicals read, workshops attended, coaching and/or mentoring relationships).

* The teacher supervision program is aligned with staff development activities and results in enhanced
student learning.

* The school administrator is actively engaged in the life of the sponsoring congregation(s).

* The school administrator is actively engaged in preparing and administering the school budget.

» The administrator relates appropriately with students, families and teachers.
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. Describe how the daily activities of the school are administered.
The many activities are scheduled and communicated through Gradelink and Remind

o Monthly athletic, musical practice calendars (paper) are seasonal, Trinity First also updated their
running yearly calendar with email alerts.
o Important announcements for special events such as Fall Festival and_Christmas Program and

re-enrollment are made available in English, Spanish, and Amharic
o Office Calendar (paper)
These above calendars are primarily populated in June for the upcoming school year, then updated

as needed. Whenever an update is made, the author of the change determines the best way to
communicate the change with the appropriate audience, usually via Gradelink and Remind
e The school calendar is shared with parents in many ways: on the school website and
printed/distributed at the beginning of the school year. School calendar events are also sent to the
parents in a weekly email. Parents can pick up a copy of the calendar in the office.
e The athletic calendar and spring musical calendar are shared with parents via Remind only, and
parents are reminded and encouraged to check it online often for updates.
® In August, schedules are developed for each classroom, for the specialty areas (gym, music, choir,
Boys’ & Girls’ clubs, friendship group, etc), chapel, school choir field trips, and more.
e Tuesday Mornings are set aside for school staff meetings where we review upcoming plans and
events and make plans. We also recap past events in these staff meetings for future improvement.
e Daily administration activities include:
o The Principal arrives at 7:00am for office time and staff meeting at 7:30am. Principal assists
with running the main office, talking with parents and students when they enter.
o The Principal attends faculty devotions at 7:30am daily, which also includes an opportunity
for daily reminders
o The administrators are available all-day, every day (except when in the classroom and out in
the community) to meet with parents, answer phone calls and emails, interact with students
in the hallways, address discipline issues, and work with support staff. The administrators are
generally available after school hours for staff, student, or parent needs.

2. Describe the qualifications that are required for the school administrator(s).
1. Possess a personal relationship with Jesus Christ.
2. Be a member of the Lutheran Church-Missouri Synod.
3. Be eligible for a Divine Call or willing to go through colloquy.
4. Have an experienced understanding of Lutheran elementary education.
5. Have a passion for the vision and mission of Trinity First Lutheran School.
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https://drive.google.com/file/d/1v1QUqu5p32lS-TI1WzRaoyIM6SpPgH2K/view?usp=drive_link
https://drive.google.com/file/d/1I4mYBs0W_atd1TDEPnzpPfom-GKJTUsc/view?usp=drive_link
https://drive.google.com/file/d/14KfB5WAvq21F8kymNLIMwmpdRVF3Awxb/view?usp=sharing
https://drive.google.com/file/d/13PDQcEkbfVmeeXSL1qCpFL1vfMVC8G_4/view?usp=drive_link
https://drive.google.com/file/d/1msyTftpURJ16aj_bjG_FuNDYQ717fBEq/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Qj00StMD9JKrK_tH7jB24fZ3t6n2OfPidmwMa_UX7SE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zGG8vMyDIe3Fmh4JqVNYexpGdPJGx7j3/edit?usp=sharing&ouid=103068212096986726403&rtpof=true&sd=true

6. Be able to think strategically, and to develop short, mid, and long-term objectives.

7. Possess communication skills of the highest level in order to inspire and motivate a wide

variety of groups of people.

8. Work as part of a team, leading, owning and sharing activities and goals.

9. Lead by example.

10. Desire to work within Lutheran Christian setting and display the associated life values.

3.

What are the ways the school administration uses leadership skills in the congregation, community
and professional organizations?

In the congregation:

o

O O O O O

The PRINCIPAL has the ultimate responsibility and authority for Trinity First Lutheran

School, under the direction of the School Board.

The PRINCIPAL shall provide leadership for the School Board by furnishing professional

advice and information on such matters as school law, school finance, business management,
public relations, student recruitment, financial resource development and long-range
planning, and other matters as requested by the Board.

The PRINCIPAL shall be charged with the responsibility of implementing the policies of the
Board in the areas of the PRINCIPAL's responsibilities.

The PRINCIPAL shall have the responsibility of representing the school to the supporting
congregations and to the community at large and to provide each with an accurate and
persistent orientation toward the goals and objectives of the school.

The PRINCIPAL has served on various building committees

The PRINCIPAL organized and lead yearly staff retreats

The PRINCIPAL is serving on Capital Campaign Committee

The Administrative Assistant is also acting as church secretary

The Community Outreach & Family Advocacy Director serves on the Summer Bridge to Success
planning committee and leads opening, closing, and music during SBS.

The Administration Team serves on the planning committee for all major outreach events such as the
the Fall Festival, Christmas program, Community Family Fair and Summer Bridge to Success.
The Ministry Support Coordinator often posts school announcements in the church bulletins, school
website and our school Facebook page.

The Administration Team posts on the school social media accounts weekly or monthly.

The Administration Team members are present at donor church events.

In the Community:

o

The PRINCIPAL organized a large scale food drive in the wake of the riots of 2020 to meet the needs
of the community when our local grocery store shut down to prevent looting.

The Administration team visits and promoties school at area churches and street fairs.

Marie Sandvik Center, Community Emergency Services, North Central University, Concordia
University, Concordia Academy, and local Christian congregations all coordinate efforts with Trinity
First Lutheran School.

85 | Page



In professional organization:

The PRINCIPAL is a member of LEA and_Mindependent

4. Describe how the administrator is involved with the fiscal management of the school.
The PRINCIPAL will be responsible for the fiscal management of the school.
The PRINCIPAL will be responsible for the preparation and management of the annual budget.
The PRINCIPAL will coordinate all capital initiatives of the school.

5. List and describe ways the administrator is engaged in the church and involved in the educational
activities of the whole congregation.

Trinity First Lutheran Church is a small but tenacious group of members that have a long-standing relationship
supporting the school and church building. Trinity First Lutheran School is the mission of this church. The
school has begun to take over the fiscal responsibility and care of the facility. The school is committed to
supporting the church in any way necessary. The principal is a member of the congregation and is tasked with
working with the congregation to address the ever changing dynamics of the school and how the school
ministry is working to advance the mission of the church: Meeting Needs, Sharing Christ.

6. Describe the ways the administrator publicly demonstrates his or her saving faith in Jesus Christ.
The PRINCIPAL involves prayer in all staff meetings. She is constantly reminding staff and supporting
congregations about our mission to share the Gospel of Jesus Christ with our students and their families. She
recognizes that we rely on God’s grace and consistently verbalizes that truth.

The PRINCIPAL ministers and provides ministry to students, staff, parents, and all that participate in the
ministry of Trinity First School.

The PRINCIPAL encourages the spirit of ministry among all who serve at Trinity First School.

The PRINCIPAL maintains close contact with supporting congregations.

The PRINCIPAL participates as a member of a Lutheran Church-Missouri Synod congregation, regularly
attending worship and Holy Communion.

7. Share examples of collaboration and shared leadership modeled by the administrator.

e The PRINCIPAL has met with administrators of other area Lutheran schools to support each other in
similar struggles, showing that she is willing to learn with other administrators. She participates in the
Region One principal meetings. She has also spent five years visiting and studying urban LCMS schools
across the country through a grant written by the synodical LCMS Educational Ministry staff - working
with Dr. Carl Moser and Dr. William Cochran.
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® When a local hispanic church asked to rent our church for their weekly services, the PRINCIPAL
quickly realized it could be a partnership allowing more ministry opportunity for both parties. This
directly allowed us to minister to more Hispanic families and resulted in some Hispanic families
joining our school. While the Hispanic church has moved into a new facility, we still maintain
relationships with the students who stayed at our school.

e The PRINCIPAL created the Administrative Team to share responsibilities and duties and as part of
succession planning. The entire model is based on collaboration, working on each individual’s
strengths.

8. Describe how the administrator leads by example with personal and professional development.
The PRINCIPAL attends district conferences such as LEA Administrators Conference and Best Practices

in Feb of 2019 and also makes professional development hours available for teachers.

The PRINCIPAL is a member of Mindependent and LEA

9. Describe the process of instructional supervision in place at the school as it relates to professional
development and student learning.
The PRINCIPAL visits different classrooms regularly to see what is going on. She is involved in leading different
discussions that affect the entire classroom and participates when asked by the classroom teacher. She has a
good handle on what kind of teaching is taking place. Trinity First Lutheran School does have a teacher
evaluation form that has been utilized. Most of our evaluations are informal in the sense that we establish
goals in August and meet with her in June to discuss these goals.

10. Describe the ways that the administrator is present and relates appropriately with students,
families and staff.
With students and families:
a. The Principal and Amind team greet students (and waves to parents) daily at drop-off and
pick-up.
b. The Principal and Admin Team are present at nearly every school event, greeting and having
conversations with parents and students.
c. The Principal is consistently available in her office during the day or by appointment.
d. The Principal joins the school for weekly chapels and daily closings.
With staff:
e. The Principal greets the staff every morning as they participate in daily devotions.
f.  The Principal leads weekly faculty meetings.
g. The Principal is available to assist teachers with discipline as needed. If the Principal is not
available, the Secretary is also available to assist.
h. The Principal and Admin Team plan and engage staff social events.
i. The Principal is available before and after school for discussions and guidance.
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11. How is the school’s administrator(s) engaged in the district with required conferences and
workshops?
All teachers are encouraged to attend at the school’s expense. These conferences include: MN South District
Educators Conference, MN South District In-Services and Region 1 conference. The teachers have attended LEA
depending on location. In 2020 Sarah Wippich and Chrissy Tredray attended the LEA Administrators Conference in
Arizona. If funds are available, teachers have participated in national conferences such as Best Practices.
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Required Evidence
Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required

documentation.

IZI Administrator’s job description

Required Indicator of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

3B:01* The administrator demonstrates a personal Christian faith, a commitment to Lutheran
education and a dedication to the teaching ministry of the governing authority.

[x] ves
[ ]| no

Identify and list supporting Evidence or Practices:
Administrator’s Job Description

Principal duties and responsibilities

Comments:
We are blessed to have a principal that has been at Trinity First for 32 years.
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General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

See Page 8 of the Self-Study for Rating Rubric.
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3B:02: The administrator meets qualifications required for the position.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The principal is a member of The Lutheran Church — Missouri Synod, Rostered or eligible for

Roster status.

IZI The administrator holds active membership in the congregation supporting the school and is

regular in Church attendance and Bible study.

IZI The administrator holds current, appropriate state certification or is actively working toward
obtaining required certification.

IZI The administrator has a master’s degree in education, with no fewer than 12 semester hours in

administration or supervision or is actively working toward such a degree. (The administrator of

an early childhood center has a bachelor’s degree, with no fewer than 18 semester hours in early
childhood education, or is actively working toward accomplishing this requirement.)

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

x | Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:

Master’s of Arts Degree in Education with a focus on Differentiated Learning
Member of LEA and_Minndependent

Comments:
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3B:03: The administrator is provided adequate support to complete required tasks.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Release time is provided for administrative duties for the school’s primary administrator.
IZI The school administrator is released from teaching duties for at least one-fourth of each day for
every 50 students enrolled. (If administrative duties are shared, then release time may be

shared.)

IZI Secretarial assistance is available for school purposes for at least one-fourth of each school day for
every 50 students enrolled.

IZI In a school with more than 200 students, an individual is designated as assistant administrator
with associated administrative duties.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
Total school enrollment is currently 143 students as of 12/8/23

The PRINCIPAL has no current classroom teaching responsibilities.
® School Board Manual (pg 8-9)

The Administrative Team was assembled by the PRINCIPAL to help support her and the administrative
functions of the school.
e Admin Team Job Description

Comments:

Our principal has full time administration responsibility allowing for her focus to be in the whole school
rather than splitting her time between a classroom and the office. The Admin team was created to support
the principal by providing a wider range of opinions, wisdom, experiences and reach. The Admin team also
serves to protect the school by providing succession planning and support.
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3B:04: The administrator is an effective communicator.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The administrator communicates frequently and regularly with pastor(s) and teachers individually
and collectively.

IZI The administrator communicates effectively and frequently with families and students of all ages.
IZI A wide variety of venues both personal (one-to-one) and public are regularly used to facilitate
effective communication.

IZI The administrator regularly spends a significant percentage of time listening, observing and
speaking with parents, students and teachers.

IZI The administrator compiles such policies, procedures or practices as appropriate for effective
communication to the various school communities into student and/or parent

handbooks/manuals.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Remind Messages

Parent Handbook

Title Funds

Reaching UP Reaching OUT

Annual Report

Comments:
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3B:05: The administrator is engaged in the process of developing and managing the budget.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The administrator is involved in developing and managing the budget, including expenditures.
IZI The administrator has overall responsibility to assure that the budget is managed responsibly,
using generally accepted bookkeeping procedures and safeguards.

IZI The administrator provides leadership in securing funds and resources, which may include
individual, private, corporate, and/or governmental sources.

IZI Funds provided by auxiliary organizations are allocated per governing board policy, in consultation
with the school administrator and regularly audited.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
School Board Manual

Administration Job Description

Financial Policies

Comments:
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3B:06: The administrator is committed to personal development and the development of staff

members.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The administrator provides spiritual leadership for the school community and in the
congregation(s) through word and example.

IZI The administrator is a member of professional organizations.

IZI The administrator provides leadership in curriculum development, staff development,

congregational service, public relations, student evaluation and other school-related activities.

IZI Levels of responsibility and accountability are clearly defined. The administrator provides

leadership for implementation of current educational technology, including necessary staff

development and training.

IZI The administrator engages in an ongoing program of professional staff supervision.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4)

x | Operational (3)

Emerging (2)

Not Evident (1)

Identify and list supporting Evidence or Practices:
® The PRINCIPAL involves prayer in all staff meetings. She is constantly reminding staff and supporting
congregations about our mission to share the Gospel of Jesus Christ with our students and their
families. She recognizes that we rely on God’s grace and consistently verbalizes that truth.

® The PRINCIPAL ministers and provides ministry to students, staff,

parents, and all that participate in the ministry of Trinity First School.

® The PRINCIPAL encourages the spirit of ministry among all who serve at Trinity

First School.

e The PRINCIPAL maintains close contact with supporting congregations.

® The PRINCIPAL participates as a member of a Lutheran Church-Missouri Synod

congregation, regularly attending worship and Holy Communion.

e The PRINCIPAL is a member of LEA and Mindependent.

Professional Development plan

e Teacher Mentorship program
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Comments:
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Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be

provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must

include specific targeted completion dates and assignments. At the discretion of the school, actions may be

developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 3B? (YES / NO)

Yes

B. Based on evidence, what are the strengths of the school related to Standard 3B?

The Administrator has been a strong and consistent component of the school’s daily function for 30+
years. The job description, roles and responsibilities as well as limitations are well documented for

succession planning purposes.

The Administrator consistently upholds the school’s mission and purpose and guides staff in a

positive, effective manner.

C. Based on evidence, what are the challenges of the school related to Standard 3B? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.

D. What is the school’s average rating for all General Indicators of Success for Standard 3B, rounded to

the nearest tenth?

STANDARD RATING
3B:02 3
3B:03 3
3B:04 3
3B:05 3
3B:06 3
Total: 15

Average: 3
(Total + 5)
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E. What is the school’s overall rating for all General Indicators of Success for Standard 3, rounded to

the nearest tenth?

Section Totals
(NOT Averages)
STANDARD RATING
3A 15
3B 15
Total: 30
Average: 3
(Total + 10)
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STANDARD 4: PROFESSIONAL PERSONNEL

A qualified and competent staff serves the school.

Overview

Maintaining a qualified and competent staff is an essential quality related to an accredited Lutheran school.
The performance of the instructional, administrative and auxiliary personnel, functioning as a unit, should
reflect the stated philosophy and objectives of the school.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

*  Faculty handbook

* Job descriptions for all non-administrative school positions
» Teacher portfolios

» Professional personnel files related to teacher qualifications and competency
» List of teachers’ professional organization memberships

* Policy and procedures for preparing volunteers

* Policies related to support staff

* Current salary and benefit scale

» Qualification and training of school volunteers

= New teacher induction guidelines

»  Survey results
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Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for

an indicator rating.

*  Peer-to-peer observations

*  Teacher visits and observations in other schools

»  Participation in accreditation work

= Effective vetting, preparation and support for new teachers
»  Teacher home visits
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. State the educational requirements and/or credentials for professional personnel.
Educational requirements are described in the Teacher & Staff Handbook. Each teacher is required to
hold a

® A bachelor’s degree. In Early Childhood Education, Elementary Education or in the teaching

area assigned is greatly preferred, and/or...
e Certified by the state or taking steps toward such certification in the area of responsibility.
Many of our administrative staff also hold teaching licenses. All teaching licenses are kept in

personnel files.

All teachers are required to profess the Christian faith. We make an effort to employ teachers who
have been synodically trained, but also hire teachers who are committed to teaching LCMS doctrine.
Those who are not synodically trained sign a Faith & Life covenant.

2. What is the current student-teacher ratio?
The current student-teacher ratio is 12.9:1. This number was calculated with 142 students and 11
staff members working full-time in classrooms

K3 Teacher

K4 Teacher

K5 Teacher

1st grade Teacher

2nd grade Teacher

3rd/4th grade Teacher

5th grade Teacher

6th grade Teacher

7th/8th grade Teacher

6th grade Resource Teacher

7th/8th grade Resource Teacher

3. Describe the staff development process in place to help teachers learn and grow professionally.
Our staff development process is outlined in our Professional Development Plan. Each aspect of
professional development aligns with at least one school goal, student improvement goal, and staff

goal.
e All staff are required to attend staff orientation in August, according to the August schedule
e Periodic workshops throughout the year with staff or outside speakers

o Curriculum Trak
o Meetings with Professional Learning Communities (PLC) regarding accreditation
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o Training on new curricula
o CPR/First Aid training
o Training on new technology equipment or software used in the classrooms
e Opportunities to participate in outside conferences, such as
o Early Educator Conference hosted by Concordia University, St. Paul
o Minnesota South District conference
o Individual workshops/classes as chosen by the individual, either online or in person

4. Describe the content and frequency of staff meetings and evaluate their effectiveness.
Staff meetings take place before the school year begins, throughout the school year, and after the
school year ends.
e Staff Orientation: Staff gather together 3 weeks before school starts and participate in

meetings that discuss the following
o Familiarity with policies and procedures by going over the Staff & Faculty Handbook

and Parent Handbook
Building training (location of various places and how parts of building are used)

Kitchen training

Gradelink training (online student administrative portal)
Curriculum Trak training (curriculum mapping software)
Curriculum training (overview of new curriculum for the year)
Parent Orientation overview - teacher roles and goals for parents

O O O O O O O

Accreditation overview
o Review scheduled events and responsibilities
e During the school year, staff follow a_weekly meeting schedule
® End-of-Year Wrap-up: Staff gather for 1 week between the end of the school year and our
Summerbridge to Success program. Staff meet for the following

o How to record and file student data

Planning the schedule for the following school year
Contact plans with families for the summer
Textbook ordering for the following school year

Individual review meeting with principal

o O O O O

Preparing classroom for the summer - fix-it lists, cleaning lists, use during summer
school program

Staff Orientation is effective because it provides a comprehensive overview of how the school year
will function. This is helpful for the new staff who are acclimating to our school and for the veteran
staff who are reminded of procedures as they get back into the swing of the school year. Morning
devotions are effective because it is a chance for everyone to be on the same page regarding special
events happening during the week and special circumstances that may be occurring. It is also a
chance for staff to pray for each other and for the students and families. Finally, the end-of-year
meetings are effective because they give teachers a chance to close out their year, reflect on how it
went, and look ahead to the next year.
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5. Describe ways in which teachers demonstrate their personal relationship with Jesus Christ and

their dedication to the Lutheran teaching profession.

Teachers demonstrate their personal relationship with Jesus Christ and faith in a variety of ways:

Attending Annual Staff Retreat
Leading morning devotions and prayer

Leading chapel once per year with their students

Teaching Religion/Bible class to their students

Integrating faith into other areas of the curriculum (Example 1, Example 2)

Attending their home church regularly
Participating in school service projects

Participating in National Lutheran Schools Week

Attending_Choir events

Interactions with parents and students that emulates Christ’s love
Schoolwide application of Law and Gospel in all situations
Leading Closing Music & Prayer at the end of the day

6. Describe the entire induction process, including background checks for staff members.
When there is a teacher need, generally, this process is followed

The principal seeks out potential candidates from the following sources:
o Minnesota South District
o Synodical universities
o Networking with staff, supporters, or other individuals connected to the school
A resume or CMIF (Commissioned Minister Information Form) is reviewed by the principal

and administrative team

A prospective candidate is emailed to gauge interest

If the individual is interested, the principal or an administrative team member conducts an
informal phone interview with the prospective candidate

If interest continues, a formal interview, either in person or through video chat, is conducted

If the candidate is hired, a background check is run through Protect My Ministry
New staff are installed through an Installation & Rededication service at the beginning of

each school year

7. Describe the ways teachers and staff members are equipped in current instructional technology.

Each teacher has a laptop computer.

We have enough chromebooks for every student in the school in Kindergarten through 8th
grade. Each student has a username and password to login to the chromebook to access
online software and curricula.

Each classroom is equipped with a Promethean board and document camera and used daily
by teachers and students

WiFi is available throughout the building

Professional development sessions during Staff Orientation and throughout the year with a

focus on technology usage in the classroom
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https://drive.google.com/file/d/1UeeudUUDgwlVPl0wzN_V8wSDBwhsSD0u/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1OR5fqPk4K8fbZTbevBO6ioN49_ed0EK8Lf6q2AfsTzI/edit?usp=drive_link
https://drive.google.com/file/d/1pS9kNBBA1jpT4CTlCOBd0YODVgO41Mq8/view?usp=drive_link
https://drive.google.com/file/d/1X_Vp9waC4gsfWF7qRIJ8WHC_l1ClVQjx/view?usp=drive_link
https://drive.google.com/file/d/1xPUGJ-Erojo0HBxTdAxC3ASFAT5gjA7E/view?usp=drive_link
https://drive.google.com/file/d/1muQn_xEyxApcnZp9ZFsXM1OHXS6Vu5Ox/view?usp=drive_link
https://drive.google.com/file/d/1ev2QldVtdWhAU_eZgwVGBVhjT_ROJcoK/view?usp=drive_link
https://drive.google.com/file/d/13xa0hcnDCJjNeqg5IFUA7jl4au_cWYCW/view?usp=drive_link
https://drive.google.com/file/d/1E1t8DbK4TKelkBs8apVrPw3_URxsifrV/view?usp=drive_link
https://drive.google.com/file/d/1AdT4RzGMu4I3WgzmZxAuOSUwLUDBE71I/view?usp=drive_link
https://drive.google.com/file/d/1Fdb4buusDHESM4hw0xqNvxKUMMzyOe0i/view?usp=drive_link
https://drive.google.com/file/d/1LC3QYQnmV0ESeK1LYFijergUjjs0SGQk/view?usp=drive_link
https://drive.google.com/file/d/1QoEWM0ju6ERP0l30AZeFx4wWJaLkj7Zb/view?usp=drive_link
https://drive.google.com/file/d/1x7UA78JbocuOMvDhIdjyhZKQRPfO3kZv/view?usp=drive_link
https://drive.google.com/file/d/1rFWdDj-ZQNY9xxmgIKD4kV_zJxvbDKPZ/view?usp=drive_link
https://drive.google.com/file/d/1h5e7843gN4CLl59iyufi7-98Cm6HMzs3/view?usp=drive_link
https://drive.google.com/file/d/1QqQ-SJLVoyeN8VM9sTQ-5gxqg422rpC6/view?usp=drive_link
https://drive.google.com/file/d/1DQ2Yq6jDr9hiUCkf_ErBETn5CB8jrIPI/view?usp=drive_link
https://drive.google.com/file/d/1SCflfSd-oQq3w6E0-WeZZ6j61awopLRZ/view?usp=drive_link
https://drive.google.com/file/d/1MBiWJfuwk9JACuOu8hzv2O0PJ79Z3cAt/view?usp=drive_link

e Teachers use Gmail, Gradelink (online administrative portal), and Remind (school

communication system) to communicate with parents, maintain grades, post newsletters,
and take attendance

® Online components for the following subjects: English, Reading for K5-2nd, Reading for
3rd-8th, Social Studies, Science, Math,

® Each year there are several Online Learning Days where teachers prepare online activities for

their students to complete at home using a computer or tablet
Teachers use PowerPoints for instruction
® Teachers access Teachers Pay Teachers for other resources

Teachers utilize the following educational programs with their students
o Shurley English app on Promethean board (3rd/4th)

ALEKS (Math),

McGrawHill (Math)

TCI (History + Science)

Google Classroom

Right Now Media

MobyMax

Epic books

UFLI online teaching slides and blending board
LexiaCore5

Activinspire

Google Slides

Simpli Piano

Emotional ABC's

Career One Stop

c 0 0o 0o o o o o o o o o o o o

Education Planner (career education tools)

8. How are non-Rostered teachers informed of the teachings and doctrine of the Lutheran Church
-Missouri Synod?
e Our statement of beliefs is listed on our website

e Conversations about faith during the_interview process with the principal and pastor

regarding topics such as:

o Baptism

o Communion

o Inerrancy of scripture

o 7-day (24 hours) creation
o Triune God

o Homosexuality
Devotions 2 times per week, with one of those times led by our campus pastor
o \Weekly chapel service led by our campus pastor

Encouragement to attend services at Trinity First Lutheran Church when our campus pastor
leads the service
e Agreement to a Faith & Life covenant
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https://drive.google.com/file/d/1TZk9PJFER4diyGhCAAgCOPZBOyqiRbmT/view?usp=drive_link
https://drive.google.com/file/d/1_x8NiM6kY2mfU1Y5GXGYtlXMuPWn5VrK/view?usp=drive_link
https://drive.google.com/file/d/1BUewUtUD0PLnVk_KPD7LYVUTdgyt_bJY/view?usp=drive_link
https://drive.google.com/file/d/1D3lc75t2Hra-TlFB5igov4qAhv_xJ7Va/view?usp=drive_link
https://drive.google.com/file/d/1RG_4QzFUphnmx8ssKgSjoIZE7n6vlZXk/view?usp=drive_link
https://drive.google.com/file/d/1RG_4QzFUphnmx8ssKgSjoIZE7n6vlZXk/view?usp=drive_link
https://drive.google.com/file/d/1-GpdHUqkYjhzOUmOK99BszA79quFCEFh/view?usp=drive_link
https://drive.google.com/file/d/1-GpdHUqkYjhzOUmOK99BszA79quFCEFh/view?usp=drive_link
https://drive.google.com/file/d/1rrPBmO-e9fIH_nbsYlQnRwxAlnqVyZFx/view?usp=drive_link
https://drive.google.com/file/d/1RrSnd_w13kUxsnF4tW-zE12T7ffqr4aE/view?usp=sharing
https://www.tptschoolaccess.com/
https://drive.google.com/file/d/1g41lnx54a5urp24JWNl_38Z-9qw6_Ald/view?usp=drive_link
https://drive.google.com/file/d/1rrPBmO-e9fIH_nbsYlQnRwxAlnqVyZFx/view?usp=sharing
https://drive.google.com/file/d/1-GpdHUqkYjhzOUmOK99BszA79quFCEFh/view?usp=sharing
https://drive.google.com/file/d/1zZSO0NVNjP4jaugM0Z2Sk1lX1KldvpBA/view?usp=drive_link
https://trinityfirstschool.org/about-us-trinity-first-lutheran-school/
https://drive.google.com/file/d/1x7UA78JbocuOMvDhIdjyhZKQRPfO3kZv/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1OR5fqPk4K8fbZTbevBO6ioN49_ed0EK8Lf6q2AfsTzI/edit?usp=drive_link
https://drive.google.com/file/d/1beaB2R2xeS_nXx8fa0GaPv6sQS9hufCP/view?usp=drive_link
https://drive.google.com/file/d/1m9LR5XQHF4WBQ1As1Z_hwMLpHNVS8ojp/view?usp=drive_link

Required Evidence
Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required

documentation.

IZI School’s staff development plan

E Non-discriminatory salary and benefit scale or policy

IZI MinistrySafe Training for all school employees, coaches, sponsors (encouraged to have

all volunteers also trained)

Required Indicator of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

4:01* All school personnel express and demonstrate agreement with the stated school purpose.

[x] YEs
[ ]| no

Identify and list supporting Evidence or Practices:

® Prospective staff review the statement of beliefs on the website
Faith & Life Covenant
Teacher Survey results

Teacher Job Description
Teacher Aide Job Description

Comments:
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https://drive.google.com/file/d/1alFvjTF7wdrBh_BEkk7qRjiEQ4MTw8vR/view?usp=drive_link
https://drive.google.com/file/d/1MnF7XwOVxRQl3LGZHS0sA61fg0ieWa1G/view?usp=drive_link
https://drive.google.com/drive/folders/1WEHFNeZn5i24KHt0xsmPBY8W6l7Zseby?usp=drive_link
https://trinityfirstschool.org/about-us-trinity-first-lutheran-school/
https://drive.google.com/file/d/1m9LR5XQHF4WBQ1As1Z_hwMLpHNVS8ojp/view?usp=drive_link
https://drive.google.com/drive/folders/1-ZHTxQSpSAk85QfLRVHXFTJiLh1wATS6?usp=drive_link
https://drive.google.com/file/d/1TExVB6RUlAhPgj1jhWiIJQYSTFCr2ICx/view?usp=drive_link
https://drive.google.com/file/d/1afhqTP61PDRHv5xyx0qawcGa3jeWlaSO/view?usp=drive_link

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

4:02: Christ-centered teachers have qualities and qualifications necessary for success in their
defined areas of service.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Allteachers demonstrate a personal relationship with Jesus Christ and a dedication to teaching in
the Lutheran school.

I:I Full-time faculty members are on the Roster of the LCMS, eligible to be on the Roster of the LCMS
or have completed or are actively enrolled in the Colloquy or Seminar Program through the
Concordia University Education Network (CUEnet).

Teachers have been prepared and vetted following prescribed federal and state mandates for
background checks and training.

IZI Full-time professional staff members have appropriate teaching certificate(s) from the state and
meet requirements for their specific assignments.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) Operational (3) x | Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
e Teachers review the statement of beliefs listed on our website

Current teaching certificates are kept in personnel files

[ J
e Background checks are also kept in personnel files
e Teacher Interview

Comments:
Non-LCMS teachers are not in a colloquy program
All of our teachers are certified in their area of teaching.
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https://trinityfirstschool.org/about-us-trinity-first-lutheran-school/
https://drive.google.com/file/d/1dApQbOsArXr22WQkp-V3k9NkNbA_93bO/view?usp=drive_link
https://drive.google.com/file/d/1yCEAo1F3cps4-UhJR9iKIqKvAl4HQMEw/view?usp=drive_link
https://drive.google.com/file/d/1x7UA78JbocuOMvDhIdjyhZKQRPfO3kZv/view?usp=drive_link

4:03: Teachers are informed of, and subsequently evaluated and supported in the continuing
pursuit of professional growth and development.

Schools must demonstrate with documented evidence and practice that they comply with the following to

function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

[x]
[x]

IR ) I T R el

Programs for teacher supervision/evaluation/growth have been adopted and are implemented by
the administrator.

Teachers engage in professional development, including spiritual development and are
accountable for implementation that supports student learning.

Teachers attend workshops, conferences, seminars and training appropriate to their position and
discipline.

LCMS Rostered teachers are provided opportunities to attend LCMS events.

Teachers hold membership in professional organizations.

The school provides opportunity, training and support so that teachers may effectively and
appropriately engage technology in classroom instruction.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

e Professional development plan

Teacher evaluation by principal

Spiritual development is provided through a weekly Bible study with Pastor Jon
Professional Development certificates

Informal check ins at morning devotions

Teachers use technology in their classrooms and in Specials classrooms (like Music)
LEA

Comments:

Some teachers hold memberships in professional organizations such as LEA.

107 | Page


https://drive.google.com/file/d/1alFvjTF7wdrBh_BEkk7qRjiEQ4MTw8vR/view?usp=drive_link
https://drive.google.com/file/d/1TDWop3-QsWpfKqR3unoZgYIz2lop7Kg7/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1OR5fqPk4K8fbZTbevBO6ioN49_ed0EK8Lf6q2AfsTzI/edit?usp=drive_link
https://drive.google.com/file/d/1Zb11XcGL-GTbKmiBE0t2Palt9UsfWSqK/view?usp=drive_link
https://drive.google.com/file/d/141nGXE7lWL7lrnY29ycgCCCqHQzpTX-u/view?usp=drive_link
https://drive.google.com/file/d/1DQ2Yq6jDr9hiUCkf_ErBETn5CB8jrIPI/view?usp=drive_link
https://drive.google.com/file/d/1VI3HYv7r9rcQhIVbvLDKiIIE5bmcQqVX/view?usp=drive_link

4:04: Teachers and support staff are empowered and equipped to effectively accomplish their
assigned task.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI New teachers receive thorough orientation and are supported with experienced, assigned
teaching mentors.

IZI Teachers demonstrate and continuously improve knowledge and skills necessary for effective
instruction and modeling of Christ-centered values.

Policies related to teachers and support staff are established and practiced.
The average student-professional personnel ratio is appropriate for the age and level of the
students and ensures optimal student growth.

The number of staff members is adequate to provide effective instruction and supervision for
students at all school activities.

The nondiscriminatory salary and benefit scale is adopted and implemented for all personnel.

X 1 I EY R Y

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
® August orientation schedule

Teachers are involved in_professional development

Sick days and personal days are tracked for each employee
School Roster & Staff List
School Calendar

Salary scale based on Synod Compensation Tool
Mentoring Checklist

Comments:
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https://drive.google.com/file/d/1GuGX3LER5DE0SpdtTWG3NVJNLdttET8O/view?usp=drive_link
https://drive.google.com/file/d/1BFq1KY00XlxMgaLq1JjRJVHV-O9y8eeK/view?usp=sharing
https://drive.google.com/file/d/1T1y0hALvG_Fmy5VK-J5JN1eAnOqGw1Fb/view?usp=drive_link
https://drive.google.com/file/d/1V0e-VJV5iQlpdnNOL6fhLqWf7bM9SDzY/view?usp=drive_link
https://drive.google.com/file/d/1CgUp7Y1n1jkeUBT0hW1XaP7xbZrKDpA3/view?usp=drive_link
https://trinityfirstschool.org/wp-content/uploads/2023/10/23-24-School-Calendar-1.pdf
https://drive.google.com/file/d/1MnF7XwOVxRQl3LGZHS0sA61fg0ieWa1G/view?usp=drive_link
https://drive.google.com/file/d/1WzmzgWZPiY9EYXwTjkeBxUhtxLuxW7W2/view?usp=drive_link

4:05: Employees and volunteers serving in support roles have the qualifications and training
necessary for success in their defined area of service.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Support staff (e.g., teacher assistants, student teachers, nurse) meets state requirements for their
specific assignments.

IZI Appropriate policies related to support staff are established and practiced.
Adequate training for support staff is provided.

IZI Appropriate policies and training for volunteers are in place.

Staff members understand and relate appropriately with students and their families.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
e Hourly Staff Handbook
Sick days and personal days are tracked for each employee

Background checks of all staff are kept in employee files

Support staff attend several of the trainings in August
Volunteers go through a volunteer orientation before volunteering

Volunteers read and sign an agreement saying they have read the Volunteer Handbook

Remind message from teacher to parents

Comments:
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https://drive.google.com/file/d/1VU2zQ-3Q3Uagx_CVpho0-3WbPvub2XZ2/view?usp=drive_link
https://drive.google.com/file/d/1T1y0hALvG_Fmy5VK-J5JN1eAnOqGw1Fb/view?usp=drive_link
https://drive.google.com/file/d/1yCEAo1F3cps4-UhJR9iKIqKvAl4HQMEw/view?usp=drive_link
https://drive.google.com/file/d/1rBUT5PU2vItHFTYFiVvo1vf-7WcYtKT_/view?usp=drive_link
https://drive.google.com/file/d/1pM83C8-n9rY7mLFd2PQxy2PwIlQo-DYv/view?usp=drive_link
https://form.jotform.us/71936663071157
https://drive.google.com/file/d/1_x8NiM6kY2mfU1Y5GXGYtlXMuPWn5VrK/view?usp=drive_link

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 4? (YES / NO)
Yes

B. Based on evidence, what are the strengths of the school related to Standard 4?
We have highly qualified staff who have a heart for the ministry in which they serve. We have
several training programs in place for our staff and volunteers. These are revised each year to
meet the needs of the staff and the changing policies of the school. Teachers are engaged in
professional development to further grow and learn in their subject areas.

C. Based on evidence, what are the challenges of the school related to Standard 4? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.
One challenge is that not all of our teachers are rostered LCMS workers. While each of them
subscribes to LCMS teachings and supports that in the classroom, they have not gone through
the colloquy process. **teacher degree

D. What is the school’s average rating for all General Indicators of Success for Standard 4, rounded to
the nearest tenth?

STANDARD RATING
4:02 2
4:03 3
4:04 3
4:05 3

Total: 11
Average: 2.75
(Total + 4)
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STANDARD 5: TEACHING AND LEARNING

The school’s curriculum documentation guide
and ensure teacher effectiveness and student learning.

Overview

Curriculum is the central guide for Lutheran educators as to what is essential for teaching and learning. A
Lutheran school of excellence prioritizes the continuous development of its instructional program and the
documentation that guides that program. In each grade level and each course, curriculum documentation
should reflect the sequence of steps that provides a plan for instruction.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

» Descriptions and schedules of mentoring, coaching, and induction programs
» Examples of classroom learning expectations and standards of performance
* Examples of assessments that promoted modification of instruction

* Examples of cross-curricular projects and interdisciplinary instruction

*  Peer coaching guidelines and procedures

»  Supervision and evaluation procedures

*  Curriculum maps

*  Curriculum scope and sequence

* Administrative classroom observation protocols and logs

= Examples of improvements to instructional practices resulting from the evaluation process
= Teacher evaluation criteria

»  Student work demonstrating the application of knowledge

* Interdisciplinary projects

= Authentic assessments

» Agenda items addressing strategies

» Report cards

*  Curriculum writing process

* Lesson plans aligned to curriculum

»  Graduate follow-up surveys

» Ethical-use policy for use of technology, equipment, and software

* Inventory list of instructional hardware and equipment used by both teachers and students
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» List of classroom and library reference materials
* The school’s short-range and long-range technology plans, including the review schedule and
procedures for review of the plans

Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for

an indicator rating.

= Examples of teachers using technology as an instructional resource

= Examples of student use of technology as a learning tool

*  Peer or mentoring opportunities and interactions

»= Recognition of teachers regarding instructional practice

* Examples of improvement to content and instructional practice resulting from collaboration
» Student-led conferences

*  Analysis of test score data

Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. Indicate resources used in the construction of the curriculum.

e Minnesota State standards
One in Christ/Enduring Faith curriculum (published by CPH),
Luther’s Small Catechism for Religion and Memaory.

Teacher and Principal investigation and input.

Test Scores
a. MAP testing
b. Acadience (formerly DIBELS) K5-6
i. (PELI)K3 and K4 in research phase
ii. (CARI)7/8th grade also in research phase
c. WRAT4 - wide range test for new students
e Curriculum Trak
Yearly discussion of our curriculum in relation to benchmarks, test scores, and teacher input,
as well as availability of funds and availability of curriculum are determining factors to
changes made.
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https://education.mn.gov/mde/dse/stds/
https://www.cph.org/c-2913-one-in-christ
https://www.cph.org/c-2926-enduring-faith-bible-curriculum
https://www.curriculumtrak.com/

2. Describe the integration of the Lutheran faith in the curriculum.

e |n addition to daily Bible classes (One in Christ curriculum listed above) and weekly chapels,
teachers lead devotions with their class and discuss the Lutheran faith in everyday moments.
The Lutheran faith is integrated in a “hidden curriculum” as teachers implement law and
gospel-based approaches to students in “real-life” situations such as behavior feedback and
redirection, and peer interactions on the playground. Throughout the day, teachers also
personally model asking for forgiveness, and other gospel-centered behavior. In addition,
teachers build the Lutheran faith and worldview into other areas of the curriculum when
discussions take place in classes such as science, social studies, and other subjects.
Furthermore, teachers use Luther’s Small Catechism for memory work which instills biblical
doctrine in their classroom and minds.

3. Describe the curriculum changes implemented in the school during the past three years and the
impact of these changes related to student learning.

® TCI- Science (2021-22): TCI Science was implemented 3 years ago. This curriculum integrates
technology, multiple learning intelligences, and project opportunities. It also incorporates
language differentiation with helpful tools such as Spanish student packets. Furthermore,
resources such as audio for reading, annotation, notes, and individualized instructions guides
help students succeed in Science. This is used in grades k-8

® McGraw Hill Math (2022-23): McGraw Hill also aligns better with our MAP testing standards.
The desired effect is that this would lead to better comprehension and MAP scores. ALEKS, a
service within McGraw Hill Math, also serves students by giving them questions, analyzing
their answers, identifying weak spots in their understanding, and then building up those
areas. This is used in grades k-8

e Teachers regularly make changes to the materials used in the written curriculum to better
meet standards. For example, novel units, trade books, guided reading, and literature circles
are constantly changing to fit classroom needs.

® McGraw Hill Reading (2022-23): StudySync curriculum teaches students a variety of reading
strategies, which are implemented in readings across many genres. StudySync also provides
helpful scaffolding for students such as: audio for reading, text follow, differentiated lexile
levels, paragraph numbering, annotation, notes, and individual user profiles which sync up to
necessary scaffolding. This resource has greatly served our teachers, by making scaffolding
accessible and easy to apply. It has also served our students to always have the resources
they need in order to succeed in reading. This is used in grades 7-8 only.

4. Describe the predominant teaching methods most often used by teachers in the classrooms.
e Teachers use direct instruction, cooperative learning, hands-on activities, project-based
learning, small group instruction, and centers on a daily basis. Teachers individually evaluate
which activities best serve their students for particular learning times.

5. Describe how teachers communicate and collaborate to ensure continuity and student success.
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e Teachers communicate through staff meetings, Remind, WhatsApp, and our Google email
systems, as well as informal discussions. Collaborative methods include staff mentorship,
accreditation work sessions, IEP meetings, professional development sessions, and informal
discussions. Teachers collaborate on lesson planning and curriculum development through
Curriculum Trak. There is also a culture of learning from other teachers and Trinity First. For

example, one staff member audited several classrooms/teachers in order to learn from other
teachers’ schedules, workflow, classroom management, and unique teaching styles. Teachers
also collaborate with each other in order to understand what works best with individual
students in the classroom. Furthermore, each year, teachers participate in home visits which
require collaboration amongst teachers and communication with parents in order to best
serve individual students and their families.

6. How does the school accommodate students with unique differences and learning potential?

e Trinity First accommodates students with unique differences and learning potential in a
variety of ways. We have 5 teachers through Lutheran Special Education Ministries, which
enables us to have a special education program with multiple full time teachers. This allows
us to implement Individualized Education Plans and Service Plans for students with unique
learning potential and unique learning needs. Students with learning needs who qualify
receive services from Title | teachers for instruction and progress monitoring. Classroom
teachers also make other accommodations when warranted.

® Some other accommodations include:

e Scaffolding built into the reading and math curriculum such as McGraw-Hill and TCI.
Algebra math group in 8th grade for advanced math students
Individualized reading plan for an individual student with great reading potential
Differentiation of Instruction in classrooms
Modified assignments
Individualized learning through online programs
Tutoring one-on-one or in small groups

Interest area extra-curricular activities (Lego League, Book Club, Cross Country,
Basketball, Musicals, Praise Team)

Access to school library

Middle school classrooms visit public library weekly

Chromebook access
Individualized learning through online accounts such as Aleks (math) and Lexia

Classroom libraries and resources

7. Describe the process of recording and reporting learner progress to parents or guardians.

Teachers and the office use our online portal, Gradelink, to provide up-to-date grades to
which parents have constant access. They can also view missing work and report cards on
Gradelink. Parent Teacher conferences are required twice per year. Standardized test results
(MAP testing) are shared annually. Teachers call additional meetings, make phone calls, or
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send emails or texts as necessary to discuss student performance and behavior. Teachers also

participate in IEP meetings. Other methods some teachers use include:

Rubrics that provide guidelines and feedback for assignment and project completion
Parent signatures on tests

In special situations- a daily communication log between home and school

Daily assignment books which indicates a student’s incomplete work, which goes
home in order to be received and signed by parents

Homework folders which organize students’ “finished” and “unfinished” work

8. Describe the instructional materials, other than textbooks, that are used regularly by teachers and

students.

Teachers use a variety of instructional materials throughout the day. This is not an

all-inclusive list, but it gives an idea of the extent to which teachers go outside of textbook

teaching.

Promethean Boards in each classroom

Classroom chromebooks

Projectors, document cameras, PowerPoint presentations
Lexia Learning- to enrich student learning and track progress
RightNow Media, Spelling City, Discovery Education

Math manipulatives

Novels, big books, and picture books

Charts, posters, diagrams

Personal white boards/response boards

Science labs and models

Ukuleles, drums, recorders and other various instruments
Physical education equipment

Art materials and supplies

Various center materials in early childhood classrooms

9. How are students provided with access to resource materials that enhance learning?

Teachers provide students with the materials necessary to enhance their learning by setting

up their classroom with access to many of the items listed below as well as making room in their

schedules for accessing resources not in the classroom.

Access to school library

Middle school classrooms visit public library weekly

Chromebook/ipad access for research and education

Individualized learning through online accounts such as Lexia, McGraw Hill and ALEKS

Classroom libraries and resources

Lexia Learning- to enrich student learning and track progress
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RightNow Media, Spelling City, Discovery Education
Math manipulatives

Novels, big books, and picture books

Charts, posters, diagrams

Personal white boards/response boards

Science labs and models

Physical education equipment

Art materials and supplies

Various center materials in early childhood classrooms

10. How do teachers use instructional materials to communicate the Christian faith?

Bibles are available for every student. Kindergarteners are given a pictorial Bible every year
and our 7th and 8th graders are given a Catechism to keep and a Bible at graduation. We also
provide free Bibles to all our families as requested.

Our handwriting program, A Reason For, is a scripture based curriculum that helps us
reinforce our introduction and instruction of Holy Scripture.

Art projects in which the students can express their faith

Teachable moments throughout the day

Each classroom prepares a chapel service and presents it to the school, inviting parents and
special guests.

Bulletin Boards are used to communicate faith and give students a chance to display their
own faith.

Online recordings through RightNow Media and Answers in Genesis are used regularly.
Listening to, singing, and performing Christian music in chapel, during music classes, and at
closing service.

Memory work projects in which the students create a visual display that shows the meaning
of a verse they have memorized demonstrate understanding.

Puppets and props are used in early childhood classes.

11. Describe how students who struggle academically are supported.

Treehouse support through LSEM (5 full-time LSEM staff members)

Reading and Math Title 1 programming - students can qualify to get extra small group
Reading Specialist- based on teacher input and testing.

In-class reading groups

Differentiated Instruction from full time in-class Resource Teacher

Speech specialist
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Required Evidence

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required
documentation.

IZI Curriculum documentation is developed and implemented for every grade level for
religion, mathematics, science, reading, language arts, social studies, world languages, art, music,
physical education and any other subject taught. (Early childhood centers need not segment
learner outcomes into specific subject areas.)
® Trinity First uses Curriculum Trak Curriculum Trak PDF of all Subjects and Grades is linked.

IZI A current schedule is prepared for each classroom or teacher, indicating clearly
when subjects (activities) or classes are taught and during what periods.
e All 2024 Schedules

Izl Provide a chart illustrating the semester/yearly instructional minutes of all content
offered, percentage of each school week allocated to each subject (activity), at each
level, including a comparison with state guidelines (If your state does not have minute
requirements, provide all other information and note there are no state requirements).
e (Class charts with instructional minutes breakdown

IZI Analysis of the results of standardized tests administered for each grade level
(required for grades 3 and above) for the past three years, including a description of
how this information is used to evaluate and improve student learning, is provided.

Trinity First transitioned to MAP testing in Spring of 2022. Prior to that, the lowa Test of Basic Skills was used,
and reading and math benchmarks were assessed through Acadience for every student. Since Trinity First
began using MAP testing, Acadience data is being gathered for students who are below the 30th percentile or
upon teacher recommendation. The school principal discusses the data with the teachers to look at possible
need for curriculum evaluation, support services, instructional materials, and other supplemental needs.The
school principal discusses the data with the SPED teacher to look at overall progress to make sure students in
need are currently being serviced and to make sure we are not overlooking others. MAP data is the primary
way all student progress is tracked. When needed, students are administered other measures such as
Acadience Reading or Math to substantiate student performance when considering placement options in Title
or special education.

e Test Evidence for the past three years

Required Indicators of Success
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Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

5:01: The teaching of the Christian faith is recognized as the major purpose of the school, is allotted
appropriate time in the daily schedule and is integrated intentionally throughout the curriculum
and instruction.

E YES
[ ] no

Identify and list supporting Evidence or Practices:
Class Schedules
Religion Instructional Time

Faith Integration Examples

Bible Curriculum

Comments: The Christian faith is at the heart of everything we do at Trinity First. Not only is it a subject
taught daily, it is integrated into each subject throughout our school day.

5:02: Curriculum documentation is developed and provided for religion, mathematics, science, reading,
language arts, social studies, world languages, art, music, physical education and any other subject taught
by the school. (Early childhood centers need not segment learning outcomes into specific subject areas.)

[x] ves
[ ] no

Identify and list supporting Evidence or Practices:

Complete school curriculum

Comments:

General Indicators of Success
General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
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that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

5:03: The school community builds and maintains a vision, direction and focus for student learning.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school prepares students for the next level of education and life.

Explanation:
Each level of learning at Trinity First shares the cohesive culture of TFL. ‘Building a Family of Culturally Diverse

Christian Disciples’ is painted on our gym wall and helps us share our overriding purpose for our ministry. We

strive to create a culture that reflects the family of God. The School Rule is taught beginning with our
youngest classes and is reinforced through the year. We also teach our students the following phrase “Trinity
First Students WORK!” to help convey that learning and life both require work and that ‘work’ is really a gift
given to us beginning in the Garden of Eden. Chapels are shared among a broad range of ages. The lunch
room is shared by K5-8th grade. Much of what students experience as they progress through the grades is
similar. Not only does the school culture bridge the gap between stages for students, but the curriculum does
as well. For example, Shurley English teaches students ‘jingles’ that are repeated from 2nd to 8th grade. The
school counselor is also available to those struggling with transitions and does SEL (Social and Emotional
Learning) classes in order to discuss how students can be prepared for the coming week, school homework,
tasks, and how to interact with other students. TFL also has a summer program called Summer Bridge to
Success (SBS) that provides extended learning opportunities in June. Boys and Girls club is also a time where
students can discuss concerns to a group of the same sex. Evidence includes:

® SEL (Social Emotional Learning) Classes that prepares students to deal with change and grow in social,

emotional, and executive functioning skills. SEL gives kids tools to form productive study habits and
skills and prepares them for their next stage in education and life. All K to 8 students receive 30
minutes of SEL a week.

e Summer Bridge to Success prepares students for the next stage of school with further education.
Over 80% of our K-8 student body participates in this program.

® Boys and Girls Club time is a time to discuss concerns as students mature—topics have included how
our faith relates to who we are becoming as young men and women, sex education and our changing
bodies, friendships and relationship issues, behavior concerns, questions about highschool, and other
things which students are concerned about. Beginning in 3rd grade, each class is assigned a time
divide up between the boys and girls for 30 minutes of time each week with either Pastor Jon Kuehne
or Ms. Carrie Butcher.
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IZI The school aligns its goals, curriculum and measures to those of the next level so that students
transition successfully.

Explanation:
As stated above, Trinity First shares one cohesive culture among all grades, but curriculum is shared too! All of
Trinity First’s curriculum is used on
e Shurley English curriculum is taught from 1st to 8th grade.
TCl Social Studies curriculum is taught from Kindergarten to 8th grade.

TCl Science curriculum is taught from Kindergarten to 8th grade.

McGrawHill Mathematics curriculum is taught from Kindergarten to 8th grade.
SuperKids Reading curriculum is taught from Kindergarten to 2nd grade.
Wonders Reading curriculum is taught from 3rd to 6th grade.

StudySync Reading curriculum is taught from 7th to 8th grade.

One in Christ Religion curriculum is taught from Kindergarten to 8th grade.

A Reason For handwriting curriculum is taught from 1st to 8th grade.

IZI The school quantifies, tracks and publicly celebrates student success.

Explanation:
Trinity First quantifies and tracks student success through MAP testing charts which show the students
growth over the past few school years. Teachers have used this to encourage and praise the growth of
students privately so that it doesn’t reveal their score to the class. Examples of this are linked below and in
section 5:08. Students are celebrated publicly in graduation and end of year ceremonies.

® MAP testing score charts which track and quantify student achievement.

e Graduations, individual awards, and other recognitions.

IZI School leaders monitor and support the improvement of instructional practices used by teachers to
ensure student success.

Explanation:
Trinity First leaders provide guidelines for professional development and pair newer teachers with mentors.

Leaders also provide clear guidelines for tasks and objectives that teachers need to accomplish at the
beginning and end of each school year. The annual staff retreat is also a way in which leaders support
teachers. The staff retreats include clear instruction on best practices, procedures, and teaching methodology.

e Staff development plans

® Professional Development

Place an “X” in the Rating Box that Reflects the Actual Condition of the School
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Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
Evidence is categorized by section

Comments:

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.
IZI The curriculum is aligned with delineated standards.

® Our Curriculum is aligned with standards and is documented as seen from the evidence in the
Curriculum Documentation and Curriculum Trak.

IZI The curriculum is documented, assessed, monitored and challenges all students.

e The curriculum that we use is documented using Curriculum Trak and in our Curriculum
Documentation and is monitored and updated on an ongoing basis to ensure that it continues to
meet the needs and challenge all students.

e Trinity First continues to evaluate and assess the curriculum using the Curriculum Evaluation Rubric

The Curriculum is challenging as it meets the Standards required and is clearly laid out in Curriculum
Trak

IZI The curriculum reflects research, best practices and high standards in education and is designed to
ensure that every student receives Christ-centered, rigorous and sequential academic
preparation.

e We utilize a rubric in order to ensure that our curriculum is evaluated in order that it would best serve

our students and the standards and latest research of best practices. Curriculum Evaluation Rubric
The curriculum is not only rigorous, but also ensures very student with Christ-centered learning as seen in the
example of
e the Formation of the Solar System lesson

The 3/4 Reading Lesson w Faith Integration

[ J
® The History Lesson with Faith Integration
® A Reason For- Our handwriting curriculum has the students write Bible verses each week

The curriculum is both rigorous and and sequential as seen in Curriculum Documentation
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The curriculum is aligned with LCMS teachings.

[x]

Our Curriculum aligns to the teachings of LCMS.

1st-8th grades use the_One in Christ curriculum from Concordia Publishing House while

K3-K5 uses the Enduring Faith from CPH.
Older classes supplement with Luther’s Small Catechism as well.
Our 3-8th grade curriculum is taught by an_LCMS ordained pastor

Our handwriting curriculum uses Bible verses that students write each week.
lzl The curriculum ensures that students can pursue their God-given talents and passions.

Trinity First ensures that all students have the opportunity to pursue their God-given talents in a variety of
ways. Although, because of Covid some of the activities were scaled back, the school still seeks to encourage
students' passions and talents in several ways.

There is room within the curriculum for student choice in order that they can have variety according to their
own interests. Some of those ways include

e choosing their own independent reading material

® Choice in center work

e deciding between activities on a Bingo board to practice skills, or

e choice in a culminating activity to show mastery of a topic.

e The ability to explore using hands-on activities
In these ways, students are able to pursue their interests within the curriculum.

During our Summer Bridge Program, students are given the opportunity to experience various skills, such as

archery, coding, art, climbing and scientific discovery. Often this is a time that students are able to uncover
new interests and use them as a springboard for future learning.

Within our curriculum, students get exposure to choir and music, as well as the Spring Musical. While all
students are required to participate in the musical, they also have the opportunity to try out for speaking,
acting and backstage positions. Our students also have the opportunity to practice their presentation skills by
leading chapel. This gives our students the ability to pursue various talents and allows them to explore and
develop those skills.

Along with that, we also provide extracurricular activities so that students can explore other areas of interest.

Some of those include Lego League, Cross Country, Basketball, Worship Team. Our Lego League began a few
years ago and has been a great way for students to grow in many different areas, such as coding, leadership
and speaking skills, project management, and scientific experimentation.
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IZI The curriculum is used as an opportunity to proclaim the Gospel.

Trinity first strives to integrate Christ into many aspects of the curriculum so that students receive a
Christ-centered education. In this way, the Gospel is proclaimed not only in scripture classes, but throughout
all of the curriculum as seen in the following examples of faith integration throughout the curriculum

e History Lesson

® Science Lesson

® 3/4 Reading Lesson w Faith Integration

[ J

And other examples throughout the the curriculum

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Evidence is categorized by section

Comments:

5:05: Teachers use instructional strategies that engage students and ensure mastery of learning
expectations.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Teachers implement classroom instructional strategies that provide students with the knowledge,
creativity, skills and understanding to become problem solvers, decision makers and
responsible Christian citizens.

Explanation:

Teachers giving students tools to become problem solvers, decision makers and responsible Christian citizens

is crucial to holistic student growth. Some of the tools you will see in the present folder includes, but is not

limited to:

e SEL (Social Emotional Learning) Classes that prepares students to solve problems and make social,
emotional, and executive functioning decisions. ltems in proof include slides, planning strategy
worksheets, time management lessons, and SMART goal lesson plans. SEL also gives kids tools to
form productive study habits and skills.
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[x]

Times when teachers draw students’ attention to Christian themes in classes that are not Religion.
Asking questions such as “What does Scripture say about this?” prepares students to be responsible
Christian citizens in all matters of life.

Classroom instruction involves teaching strategies and settings that address diverse student needs
and accommodate individual learning styles as fully as possible.

Explanation:

Teachers’ instruction, which accommodates individual learning styles, is absolutely necessary to keep
students from falling behind or through the cracks. Some of these accommodation evidences you will see in
the present folder includes, but is not limited to:

[x]

e In 3rd grade spelling class, some students are performing at a 1st grade level in reading, so
they complete activities in spelling and reading that reinforce the lessons they’ve been
receiving in Special Education resource classes. They are able to practice concepts at their
level of need and ability, though different from the assignment the rest of their class is
working on.

e For younger grades, students often learn through hands-on-activities and tactile interaction.

Center learning provides opportunities for students to learn in a different environment and
by different means.

e Student led activities such as presentations, and student led Shurley English call and response
activities, allow students to learn from their peers.

e Teachers intentionally budgeting time after direct instruction in order to provide individuals in
the classrooms with_independent support.

e We also provide Title services and SPED to eligible students.

Evidence of active student engagement exists in every classroom.

Explanation:
Student engagement is an important part of student growth. Children simply learn best when they are able to

interact with the material they are learning. Some of the student engagement evidence you will see in the folder

linked below includes, but is not limited to:

Kindergarten: handling instruments, physical matching cards, name writing practice, reading center, finger
art, play-do and block centers, letter matching puzzles, and art.

Grade 2—Students presenting on whales in their second grade science class.

Grade 3/4—Students in 3rd & 4th grade have jobs to lead their classroom. Students may lead their class
while walking in line, lead the class in saying the pledges and a prayer at the beginning of each school day,
and so on. This picture shows a student reading a Psalm aloud as a way to introduce Bible Study class time
and show leadership to their class in sharing their faith.

Grade 7/8—Each week 7th and 8th grade students have jobs to lead their classmates. Students may lead
by reading a devotion, leading in pledges, or praying at lunch time. The photo in the 7/8 file shows the
jobs they have as a way to manage classroom time. This is above and beyond regular classroom
participation. Students are also required to participate in small groups to develop social/emotional skills.
These group settings are usually small in order for each participant’s voice to be heard. Each student is
expected to contribute to the whole group.
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e Evidence is contained in the 5.5.3 Folder

IZI Service learning is a component of the school’s required program.

Explanation
Service learning is a component of TFL’s school and culture. Some of the student service learning evidence
you will see in the folder linked below includes, but is not limited to:

e Students participate in trash pick-up in and around the school.

e TFL students support various ministries through weekly chapel offerings. Some of the ministries
supported by our chapel offering include Samaritan’s Purse, Lutheran Bible Translators, and World
Vision.

e Furthermore, every day, students serve the school in the lunchroom by cleaning tables, sweeping
floors, picking up trash, and breaking down lunch tables so that the gym can be used for other
periods.

® Evidence is contained in the 5.5.4 Folder

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Evidence categorized by section

Comments:

5:06: Teachers intentionally communicate and collaborate to improve instruction and student learning.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Teachers regularly participate in staff development activities designed to provide professional growth,
improve instruction and enhance student learning.

® Each August, staff participate in two full days of development meetings and relationship building to

set us up for success throughout the new school year. Staff discusses schoolwide ministry philosophy,
school culture, schoolwide philosophies and expectations for student behavior management and
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responses to parent/family situations, best practices for teaching & learning, usage of school
communication systems for continued collaboration throughout the year, etc.

e Administration structures the school year schedule to include staff development days throughout the
year as well as at the end of the school year in June.

IZI Teachers pursue opportunities to interact with colleagues seeking ways to improve.

e Teachers make time in their work day, when possible, to seek advice from each other about student
behavior, parent concerns, academic needs, and teaching methods.

lzl Teachers work together to share responsibility for student learning.

e At Trinity First we are blessed with God'’s gift of resource teachers who support classroom teachers in
supporting student needs at the Title | and Special Education levels in math and language, as well as a
reading specialist. Because of our high population of students who qualify for special education and
Title | support, this is a critical need for our school! Classroom teachers regularly collaborate with
resource teachers to align curriculum goals for each student at the levels of their abilities and needs.
In addition, teachers across a range of grade levels collaborate to engage students of all age levels as
reading buddies or to_join in classroom learning. Resource teachers and classroom teachers alike

recognize that we share responsibility for student learning as we work together and support each

other.

IZI Teachers regularly share content, resources, instructional techniques and management skills.

e Teachers discuss strategies for effective curriculum instruction to support student learning.

IZI School leaders empower teachers with time and resources that facilitate opportunities for
communication and collaboration.
e Three days a week, in the absence of staff devotion meetings, teachers are expected to arrive at
school 40 minutes before students arrive. This time allows teachers the opportunity to meet with
each other, without disruption of teaching schedules, to seek mutual support in improving instruction

and supporting student learning.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
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Professional Development Plan

August Staff Development

June Notes

Comments:

Teachers meet 2 mornings each week for staff devotions and schoolwide communication. In addition,
teachers use 3 other mornings each week before students arrive to communicate and collaborate. This
collaboration takes place in many different forms; included in the evidence are notes from our beginning- and
end-of-year staff meetings, as well as overall professional development plans led by the school principal. We
also communicate via text and email in addition to formal and informal face-to-face meetings as needed.

5:07: Technology enhances and enriches the students’ learning environment.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Faculty members are users, instructors and participants in the process of engaging technology with the
learning process in schools.

IZI Faculty members acquire the necessary technology skills to use personally and integrate and guide
student learning.

IZI Clear and intentional planning and protocols for technology are in place.
IZI Technology enhances curriculum, instruction, assessment and is used by teachers to personalize,
enhance and improve instruction.

IZI Student technology is monitored and filtered to promote appropriate integration of technology into the
learning process.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

The teachers at Trinity First are continually incorporating technology into their instruction and the students’
learning process at school. All students have Chromebook computers. Each classroom has a Promethean
smart TV that is used to support and enhance the students’ learning. All teachers have a laptop computer
and are regularly using them to more easily communicate with staff and students, enter grades on Gradelink,
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search the internet for new ideas, and a variety of other uses. Our Kindergarten classes use iPads for online
games and our SuperKids curriculum. The first through eighth graders use the Chromebooks for research,
testing, class assignments, educational games, typing practice, or whatever else their teachers feel is to their
benefit. All classes, grades K-8 use Ipads or Chromebooks to take the online NWEA MAP testing in which
teachers then get immediate feedback and information to help meet the needs of students. Teachers are also
using the online components of our curriculum in English, Math, Reading, Science, and Social Studies.

Faculty members have a variety of methods to acquire the necessary technology skills. We have a dedicated
IT person to assist with this. The teachers with more skills and familiarity with technology will also mentor
those that desire to learn more. Teachers also attend online workshops or conferences through Professional
Learning Board (behavior, curriculum, etc), Acadience (for progress monitoring), Orton Gillingham (reading
and phonics teaching) as well as workshops to learn more about technology.

Each classroom incorporates technology as is developmentally appropriate and beneficial to the students as
they mature and need these skills for further schooling and their future careers. An examination of lesson
plans in Curriculum Trak will show the variety of ways teachers integrate technology to sharpen student skills.
We have several Online Learning Days each school year to help students practice their skills accessing
technology and using our online curriculum resources, like ALEKS, TCl, and Reveal Math. Our 3rd-8th grade
classrooms use ALEKS, which is an online program with individualized, adaptive, differentiated learning in all
K-8 subjects based on student’s assessment results.

In addition to the required classroom use of technology, Trinity has also adopted the use of LEGO League to
teach robotics, coding skills, engineering skills, and teamwork. The LEGO league uses iPads and scratch based

programming.

Trinity has also purchased a Lu interactive gym system. This is an interactive gym system that the students use

which incorporates academics into physical fitness.

We also have a professional grade audio mixer (Allen & Heath QU-16) that we utilize to create a learning rich
environment in our chapel that helps the students to learn more efficiently and effectively while they are in a
large environment that would otherwise be difficult to hear and learn in. We also have three high quality
professional cameras (BirdDog Brand) that we use to live stream through our projector and onto a screen.
These cameras are also used to record and distribute student-led chapel services to parents and family
members of the students that led.

Trinity now has a dedicated IT person to facilitate all issues regarding our use of computer technology.

Example of Students and Staff Using Technology

Online Learning Day Documents

Technology Plan
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Comments:
Our use of technology is an ongoing area that we look forward to improving.

5:08: Curriculum, instruction and assessment are regularly monitored and adjusted through the
collection and analysis of data-driven information.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Izl The school monitors, reviews, evaluates and modifies its curriculum based on the use of school-wide
student data that is generated by multiple tools and surveys.

IZI Multiple forms of student assessment drive instructional strategies.

IZI Student learning is monitored, tracked, recorded and reported regularly and continuously during the
time the student is enrolled at the school.

lzl A comprehensive program that examines student achievement with frequent progress monitoring is
used to personalize instruction for student success.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

MAP Test Results
Description of Testing Analysis

Report Card Samples from Gradelink (SIS)

Progress Monitoring: Acadience (Reading & Math

Curriculum Evaluation Rubric

Multiple forms of assessments

Comments:

Teachers work to monitor student progress continually in their classrooms. Multiple forms of assessments are
used within subject curricula. We also use Acadience testing for progress monitoring in reading and math.
MAP tests are administered three times annually, in the fall, winter, and spring. Instruction is differentiated
according to student needs. Our special education program helps to further assist students with special
needs.
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Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be
provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must
include specific targeted completion dates and assignments. At the discretion of the school, actions may be
developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 5?
YES.

B. Based on evidence, what are the strengths of the school related to Standard 5?
Trinity First recognizes the value of quality, Christ-centered instruction for the benefit of all learners.
Trinity First teachers and staff implement instruction with a variety of instructional methods,
materials, and forms of assessment. Teachers and staff engage in collaboration together as well as
in-school and external staff development throughout the year. Therefore, teachers and staff at Trinity
First are equipped and skilled to engage students in varied activities and experiences that foster
growth and development for each child holistically. Trinity First prioritizes Christ-centered Bible
instruction, but even beyond Bible classes, curricula integrate the Christian faith and Biblical values
into many lessons and teachable moments throughout each day. Because we believe strongly that

each child is made in the image of God and therefore has precious inherent value as His creation, we
attend to each child on an individual basis according to their learning needs. We want to see each

student succeed according to their abilities! We analyze a variety of forms of assessment in the

general classroom and in support classes and use that information process to strive to meet the
needs of all learners, including those with high needs in our Special Education program and in
resource classes with our reading and math specialist teachers.

C. Based on evidence, what are the challenges of the school related to Standard 5? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.
We continue to improve our technology and make sure our technology plan aligns with current
practices.

D. What is the school’s average rating for all General Indicators of Success for Standard 5, rounded to
the nearest tenth?

STANDARD RATING
5:03 3
5:04
5:05
5:06
5:07
5:08

Wlwlwlw|w
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Total: 18
Average: 3
(Total + 6)
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STANDARD 6: STUDENT SERVICES

Student services and activities are offered to meet the needs and foster the
growth of each student in a safe and healthy environment.

Overview

Lutheran schools provide student services that support and enrich the educational experience of each
student. Some of these services in this Standard are required by state or federal mandate. The school may
choose to provide others to promote the training of the whole child. It is important that these programs are
run efficiently and enhance the overall image of the school in its community.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

*  Policies related to student admissions

* Admissions counselor position

*  Policies related to student matriculation

*  Policy for preparing volunteers

*  Athletic handbook

* Samples of student cumulative records

= List of counselors to whom the school refers students and families
* Evidence of background checks and MinistrySafe training for staff and volunteers
= List of first-aid materials

=  Wellness plan

*  Volunteer handbook

=  Admissions counselor position

*  Enrollment Handbook

» Registration Handbook
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Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

» Student admission process

*  Procedures for administering medication

* Policies or procedures related to student matriculation

» Teachers or supervisory personnel’s active involvement in recess supervision

* Annual training for coaches and school volunteers

» Daily cleaning and sanitizing schedules for areas where food is served or consumed

» Safety precautions when working with special materials, tools and equipment

*  Procedures surrounding student involvement in co-curricular and extra-curricular activities and
service.
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in

the Self-Study document. The answers to these questions provide a school with the opportunity to describe

how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the

school’s learning environment.

1. Describe the school’s admission procedures for students.

O

Prospective families tour the facility and meet with our principal who describes Trinity
and the services we offer. We place emphasis on the Christian faith taught in each class
throughout the day and we discuss any special needs that the child or family may have.
No families are turned away if student numbers are not exceeded and if we believe we
are equipped to meet the needs of the student & family.
No families are turned away based on their ability to pay. We have created a tuition
program that is called the Parent Participation Program. This program is based on the
belief that parents are a child’s most valuable and influential teacher. Therefore, if we
want to have the greatest impact possible on a child we need to have influence on the
family. We also believe that family participation is good for our school community in
terms of student advancement and school safety.
Prospective families complete the Prospective Parent Form (English or Spanish) and
submit an application fee.
Upon acceptance, families complete all other admissions forms

m All policies related to student admissions: Parent Handbook

m TFLS Referral program fliers: English and Spanish.

m Family Household Income Tiers

2. Describe the counseling services available to students and their parents.

We have a trained counselor on staff that works individually with students on a regular basis
and meets with students as needed.

Our counselor also conducts SEL classes with all grades K 3 - 8th.

Our counselor is available for individual meetings with parents or to assist with conversations
between teachers and parents.

Our counselor conducts_monthly parenting classes.

Our counselor assists teachers with problem solving strategies for classroom management
and individual student needs.

Our counselor works with students and families with truancy issues to see how the school
can come alongside the family and support them to break down barriers that are keeping
students from attending school.

Helps assist families and students when preparing to make choices for highschool / college
and future career decisions

3. What orientation strategies are used to ensure a successful transition between home and school at
the entrance of each new student?

e Principal or administrator gives a personal tour of the facility at the entrance of each new student.
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Trinity First hosts a Parent Orientation Day before the start of each school year with multiple times
(11am, 1pm, 5pm) offered during the day for all parents to receive information and complete
registration forms.

® Parent Orientation 1

e Parent Orientation 2

e Parent Orientation Passport

Trinity First hosts 3 separate Back-to-School Nights in September for all parents to meet and greet
teachers and form bridges between home and school.

During August of each new school year, teachers visit with each student’s family (K-8th) to build a
good relationship and share information about the upcoming school year.

Parents and students are invited to an Installation Service to celebrate the beginning of the new

school year and join in fellowship with each other.

Parent / Teacher conferences are required in the fall and spring to build relationships while sharing
student progress.

Parents and teachers meet any time throughout the year as needed.

We have two Spanish interpreters and one Amharic interpreter available on site. All are available at
parent conferences/meetings to translate or assist as needed.

What strategies are in place to ensure a satisfactory transition to the next level of education for
students?

Teachers reach out to next year’s families immediately in June to begin building relationships.
Summer Bridge to Success (SBS) is offered for students K5-7th grade to continue learning their

curriculums in math and reading/ELA. Art and STEM classes are also offered during their SBS
experience.
m  Art for SBS
m Chapel for SBS
m STEM for SBS
Teachers share and review individual students’ progress with the subsequent grade-level teacher.
Cumulative annual records are kept on file for each student.
Student’s final progress report is printed and filed in their permanent record.
Middle school teachers give every student personalized advisory sessions for 8th graders as they
transition to high school.
Teachers and students interact across grade levels, through activities such as reading buddies and
other activities.
Games with 5/6 and K3/K4 1
Games with 5/6 and K3/K4 2
Playdoh Party for Pastor Appreciation
Reading Buddies 1st and 6th 1
Reading Buddies 1st and 6th 2

m Tutoring Time
o Students who are struggling to meet grade level expectations are referred to the special

education teacher for consideration in resource or special education groupings. Students that
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need a boost to meet grade level expectations may work with the reading specialist or Title

teacher. Students may go on to receive a special education evaluation. If a student is

identified as in need of special education, they are served by our SPED teacher using an

educational plan. Students with certain health issues may receive an accommodation plan.
m Education Plan Example 1

m FEducation Plan Example 2

m  Accommodation Plan Example 1

o Graduation procedures: at Trinity First we follow these guidelines for graduation:
m Students must meet grade level and our expectations for promotion/graduation.
m Students’ advancement or retention is determined from
academic progress, teacher recommendation and parent consultation.
o Trinity First does not advise retention. Research shows that while a child may see a year
progression, it is short lived and does not appear to benefit the child in the long run. (see
Parent Handbook p. 30)

List and describe all extracurricular activities sponsored by the school.
Worship Team & music lessons as requested
TFL Worship Team 1
TFL Worship Team 2
Athletics: Cross Country & Basketball Athletic handbook
Basketball 1
Basketball 2
Choir for grades K-8, including Singing at Area Churches such as Family of Christ Lutheran and
Worship Team at Faith Lutheran
Annual Spring Musical
Spring Musical 1
Spring Musical 2
Spring Musical 3
Spring Musical 4
Accelerated learning program for high achieving students - Dr. David K.
Participation in National Lutheran Schools Week including joining other Lutheran Schools at

Concordia Academy once a year.
NLSW Flyer 2024
Twins Day 2023 1
Twins Day 2023 2
LEGO League
LEGO League 1
LEGO League 2

LEGO League 3
Learn-to-Skate program (DINOmites)

DINOmites 1
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https://drive.google.com/file/d/1rjo2J8h-MvwwIH78f8hCZmSNpaz-YfcQ/view?usp=drive_link
https://drive.google.com/file/d/19aOz-mV8yTTEBEuunaNC5PL1zlHJDV1a/view?usp=drive_link
https://drive.google.com/file/d/1XQPkzZWAW2ljILdFCeRcUwz9s9-0yqO-/view?usp=drive_link
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1WbejtWuzlVmchqIA8YauQ_GMTrhfMHZ9/view
https://drive.google.com/file/d/1h4c6MNFhtvPYGUiXTAikgdUkwgSYhTO4/view
https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://drive.google.com/file/d/1zf0yvWdPPD9dKsY49Ra-wAmj8UaALdK5/view
https://drive.google.com/file/d/1R6cqzvGLaUUZ3d7xNiUQyjZCvebJIvHS/view
https://drive.google.com/file/d/1WiSZATNiDLBynhH5vanVRx89BM4GilX0/view?usp=sharing
https://drive.google.com/file/d/1WbejtWuzlVmchqIA8YauQ_GMTrhfMHZ9/view?usp=drive_link
https://drive.google.com/file/d/11jdEHyNpjn0ZOlViOkMYn00XQrdB1_9A/view
https://drive.google.com/file/d/1FSPosLKEvc22fRavobOxdw23tOgBbP6w/view
https://drive.google.com/file/d/1LSkhfvXOkayQlNQwzCYiOB0jyF_6yL-V/view
https://drive.google.com/file/d/1tlGqgpw8tKU4obCyCpCv3FNdDSQSfCEV/view
https://drive.google.com/file/d/1hbt2GadRkqAR9uxnINIRGGYHjyLqPlZ_/view
https://drive.google.com/file/d/1xWxZjvW8enjSt-0Dv2w3WPfs1gZkoc8G/view
https://drive.google.com/file/d/1RrGot1-KMgrs5SVU9avhrV4cf_UU50zD/view
https://drive.google.com/file/d/1tDMFcXR91KhOzmDoQY8eYt0JPIqFlmhO/view
https://drive.google.com/file/d/1VP8pDZd8AM-cy74hIpj4DWi65eXjPdDY/view
https://drive.google.com/file/d/1drY1l57TMPQznoZHKmGC2sVpyUG0aVgc/view
https://www.dinomights.com/
https://drive.google.com/file/d/1X3N5cbDZH2DiAJ1WFrGgqYo8L9cQ9X0O/view

DINOmites 2
DINOmites 3

e Field trips to local sites during school year and SBS including Chanhassen Landscape Arboretum,
Science Museum of St. Paul, History Museum of St. Paul, Mill City Museum, and others.

e Field trips to local sides during the school year and SBS include visiting a farm, Beach Day at Waconia
or Minnetrista park, DINOmites skating in Minneapolis, Base Camp, Minnesota Zoo, Valleyfair, and
others.

Field Trip 1
Field Trip 2
Field Trip 3
Field Trip 4
Field Trip 5
Field Trip 6

7. Describe ways students demonstrate their faith through student activities.
8. All students attend weekly chapel- “little kids” chapel prek-K5, “big kids” chapel 1st-8th
Littles Chapel
e Each grade leads a chapel service during the year
Chapel 1

Chapel 2
Video of 2nd Grade Chapel

Video of 1st Grade Chapel
Video of 5th Grade Chapel

e Singin choir at area churches-most recently Family of Christ and Faith Lutheran (Covid
limited our church interactions until last school year)

e Students lead prayer in the classroom throughout the day; prior to lunch; and at the end of

the day with the whole school
Prayer during Closing

Leading Closing

Students lead prayer and devotions during athletic events
e Students write and share about their faith during Bible classes

Bible Example 1
Bible Example 2
Bible Example 3
Bible Example 4
Bible Example 5
e Recitation of memory work according to grade level abilities
e Chapel offering collections:
2023-2024 World Vision
World Vision Slide 1
World Vision Slide 2
2022-2023 Lutheran Bible Translators
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https://drive.google.com/file/d/1cYZbCMyU385QnALyVde6sNqS421xIL3p/view
https://drive.google.com/file/d/1__zXkmfN8Wh_DW9fijFm1nz74PRX1BZm/view
https://drive.google.com/file/d/1N_dLPGFp9kWo2Bksfi5-sSJp52TZGjYP/view
https://drive.google.com/file/d/1VqR0SoW3D7i7XhXTb8AvayHdkqQUL1eB/view
https://drive.google.com/file/d/1V7c52tT-jzLvEB8PIopt8JwPnVKktlUZ/view
https://drive.google.com/file/d/1wVxBlaN1OM1gGEgQFQzN7QFeAzbyzpg3/view
https://drive.google.com/file/d/11PkQ2xm3ChDUvVGsJhDnzkNR-nW8AHJq/view
https://drive.google.com/file/d/1xPPJLdZt9pRKZxr9WeqSoLjvt8Xagipv/view
https://drive.google.com/file/d/1t-9D5oRIRQx5mxIjG63IwBb-6flH2FT8/view
https://drive.google.com/file/d/1X_iSotG703ByccBBB8Np-p9CUYpm-PmM/view
https://drive.google.com/file/d/1ok7UJk4XtFBx1jFtVUTPiK14xcgCMP2T/view
https://drive.google.com/file/d/1Qh5A62vTEMNZVggV69wYFVPQAW109qeO/view?usp=drive_link
https://drive.google.com/file/d/14m3qzF_1I2Hn4wNmBN8dDTxtAMl5XG5J/view?usp=sharing
https://drive.google.com/file/d/1C52-xwEhgxs1NHQ9AKdmYDL0MM_5yTQv/view?usp=sharing
https://drive.google.com/file/d/1WiSZATNiDLBynhH5vanVRx89BM4GilX0/view?usp=sharing
https://drive.google.com/file/d/1WbejtWuzlVmchqIA8YauQ_GMTrhfMHZ9/view?usp=sharing
https://drive.google.com/file/d/1O9_3PeXN4-q1Z7fYFlQ7ZzUJLHYoaVq-/view
https://drive.google.com/file/d/1peUxeCqp_iiiIl2O7kbmsSfixxyw7JHv/view
https://drive.google.com/file/d/1oqSUxf2NiDnCa9S5evsRrmbh1eIbyQay/view
https://drive.google.com/file/d/1wrpCD1wH7cb_yFk3aKpBsBmNBqCXUdC4/view
https://drive.google.com/file/d/1vUoXwrK3GUGB2bFw9dM9cx3b9nIutTwr/view
https://drive.google.com/file/d/1dQAKBdRYYlhgxzFwW8hEDoc8bM-uMLd6/view
https://drive.google.com/file/d/1lr5T_lZeD6FEutUQmgy_VJcVye53Wt56/view
https://drive.google.com/file/d/1vAw7W3STLQM8buhWV3znlt1fCzpbL7jd/view
https://drive.google.com/file/d/1pEGL-hOAwMUWuj-FILB_bidK1V5XZ_HQ/view

2021-2022 Samaritan's Purse
2020-2021 COVID
2019-2020 Camp Omega

Service Projects in the spring such as food donations to nearby food shelves, raising
money for a program that serves adults with disabilities, picking up garbage around the
school, and other opportunities as needs arise.

Food Shelf 1

Food Shelf 2

Picking Up Garbage 1

Picking Up Garbage 2

Daily closing services for all classes and staff are held 3:15-3:30 in the chapel. Parents are
encouraged to attend as well.

Students are also encouraged to demonstrate their faith when out in the world through
their actions and interactions with others when playing sports, praying in public, on field
trips, on buses, and on choir singing trips.

9. How are staff and volunteers prepared for supervising students during activities?

O

O O O O

O

All staff are currently trained in First-Aid and CPR. They renew this training bi-annually.
Parents are not allowed to supervise children without a staff person present.

All staff have had background checks.

Staff and Volunteers complete Ministry Safe training

Volunteers are required to do background checks and required to participate in

orientation/training with our volunteer coordinator.
Volunteer handbook

Volunteer Orientation

Students are actively supervised at all times by staff or trained personnel, including recess.
(See Teacher & Staff Handbook, p. 9 & 26)

10. Describe any school-sponsored before or after school care programs.

Our before and after school care program is called Tiger Club. This program is
designed to assist parents who are unable to drop off or pick up at the designated start and
end times of school. Tiger Club is a paid program, but is still much less expensive than other
similar types of programs. Our director regularly sends out messages to parents on Remind
regarding trimester payments and notifications.

The after school care program is larger in scope and students are divided into groups
by age. This year, we have two groups (Kindergarten 3 through 2nd Grade, and 3rd through
8th grade); however, in the past we have had more groups depending on student numbers.
The schedule varies by group, but each group has time for recess, homework, bathroom
break, snack, and free time. The program is directed by one of our staff members, but each
group is run by trained college students, many of whom have majors in Education, Children's
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https://drive.google.com/file/d/1STZDlaOYI4GVP2_Nf5NoXAgoGP7RPIuc/view
https://drive.google.com/file/d/10_8ONNJYb1ASjrEYbn1JdsV3fAiJTkPS/view
https://drive.google.com/file/d/1W3C42vF10QWY_15ss8dm0dgTbh9SoahM/view
https://drive.google.com/file/d/1i4sRmXUAcIhuhpT9uwbqLh_78hlOAn3e/view
https://docs.google.com/document/d/1zzFOEUjBjmYJ3BC3jI66mpbHqEmnZBiMoxBAgHxSZQQ/edit?usp=sharing
https://drive.google.com/drive/folders/1WEHFNeZn5i24KHt0xsmPBY8W6l7Zseby?usp=sharing
https://docs.google.com/document/d/1zzFOEUjBjmYJ3BC3jI66mpbHqEmnZBiMoxBAgHxSZQQ/edit?usp=sharing
https://docs.google.com/document/d/17YFsSsDwhTXeE8n8T5G0uZQZqNjQ8pmLsPZ9Anwu17w/edit?usp=sharing
https://drive.google.com/file/d/1GNbyCqpni7eZN-G9l0c1Vm6PvQiqf_Uu/view?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://trinityfirstschool.org/programs/tiger-club/
https://drive.google.com/file/d/1FBUksxK5udeXOndDpnHzMCU8NzKPiClt/view?usp=drive_link

11.

12.

13.

14.

or Family Ministry. Volunteers are recruited to assist students with homework and provide
additional supervision.

Tiger Club also provides care for siblings who participate in school athletics, musical
practice, or other extra curricular activities so parents only need to pick up their children
once. It is also for bus kids until their scheduled bus times.

The before school care program is smaller and less structured due to lower demand.
It is run by staff members and includes students in grades K3-8.

Workers of Trinity First’s Tiger Club after school program are recruited during career
fairs at nearby colleges such as North Central College and Concordia University, St. Paul.
Occasionally, we will also recruit community and parent volunteers.

All potential workers are first screened through an application and interview process
run by our director. A background check is run and references are called to deem a good fit.
Once hired, all Tiger Club workers are trained on-site by the director and Ministry Safe
training. They also work with another seasoned worker who also helps show them the ropes.
The Tiger Club director also keeps all workers accountable.

Tiger Club 1
Tiger Club 2
Tiger Club 3

Describe any child care services that are part of, or affiliated with, the school.

We do not provide child care services beyond our afterschool care program.

Describe the procedures for selecting, training and equipping child care personnel.

N/A We do not provide child care services beyond our afterschool care program.

Describe and list the dates and times of emergency drills conducted in the past year.

Students follow procedures drills (as described below in #12) for emergencies such as fire, tornado,
and intruders. Each classroom procedure varies depending on the placement of the building and the
safest exit or protection procedure.

Dates of emergency drills 2023-2024

What are the procedures for crisis intervention and addressing medical emergencies?

o

o O O O O

All building doors are locked during school hours, an intercom system with a buzzer and
camera is in place for use.

All teachers receive health information about their students from the Minneapolis Public
School nurse.

All teachers have a hard copy of emergency forms for students in their care.

Medicine and the medication plan is sent with the teacher on all field trips.

All staff are trained in adult & child First Aid and CPR.

Emergency exit plans are posted in classrooms (linked below in #13).

Safety procedures are listed in Teacher & Staff Handbook p. 24, Parent Handbook p. 24-25
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https://drive.google.com/file/d/1kFl-XZ0VeEt9luoZ-YgJmPW_6Rr1WsUg/view?usp=sharing
https://drive.google.com/file/d/1MJ6W4p36GM-SBzP26xy2nvfiumIrkeg3/view?usp=sharing
https://drive.google.com/file/d/1dkHgD_yweYTg_NHQUTyHCfY1cU7shLog/view?usp=sharing
https://drive.google.com/file/d/1emkMFBZfCaFp9J3VwN3LxB1VWHbw457W/view?usp=drive_link
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing

and Crisis Management Plan.

All teachers prepare their students for emergencies by practicing safety drills. These safety

drills are introduced and described immediately in the first 1-2 weeks of each school year,
practiced repetitively during the first 3-6 weeks of each school year, and drills are
administered throughout the school year according to the schedule listed in #11 above

m Crisis Management Plan

m First Aid Around the School:

m Main Hallway First Aid/Blood Disposal Bags

15. How are teachers trained to ensure the safety and protection of students?

Teachers are provided with facility orientation to be aware of areas throughout the building for safety

and protection of students.

Using_exit plans posted in each room, teachers are trained on the drills for their specific classroom

and area of the school: Tornado, fire, & lockdown drills.

Teachers annually review all safety procedures (fire drill, tornado, lockdown and other
emergency procedures), arrival/dismissal procedures and supervision policies. See Teacher &
Staff Handbook p. 8, 24) The Crisis Management Plan is reviewed annually.

All staff carry walkie talkies, Go Bags for immediate communication at all times, and their

staff ID badge while supervising students. Classroom “Go Bags” , Contents of Go Bags

All teachers are trained in mandatory reporting for child abuse recognition and mental
health/suicide prevention. (Teacher & Staff Handbook p. 25)

Teachers maintain a current CPR/AED certificate through the American Heart Association.
AED on site and training provided during CPR/First Aid training. AED in Main Hallway, AED

Carrying Case
Teachers are required to complete the Sexual Abuse Awareness training video and quiz

through Ministry Safe

16. How are student health records maintained and used?

A visiting Minneapolis Public School nurse maintains student health records. These health
records are kept in a locked file onsite that is referenced and updated annually. Health plans
are adjusted and new health concerns arise during the school year. Student Health File 2
Immunizations are documented and kept on file with each student’s registration forms.
Trinity First requires every student to have updated immunizations as described in Parent
Handbook p. 18-19.

Parents provide signed paper forms from the doctor regarding food allergy and medication

plan.
Student emergency forms are kept on file in the office, in their classroom, and on field trips.
Medication plan is found in the Medical Plan Binder in the school office and with the

medicine located in the main office, in a locked cabinet.
Each teacher has a medication plan for their students with their emergency card.
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https://drive.google.com/file/d/1jnHljHAhF6mWS5QibVCysn04V0J9949V/view?usp=sharing
https://drive.google.com/file/d/1jnHljHAhF6mWS5QibVCysn04V0J9949V/view?usp=sharing
https://drive.google.com/file/d/1YJyDtfT-JN2USK6zxwYsJSuqT-0JISvX/view
https://drive.google.com/file/d/1cLVmrj0lGDJvzO3rDJpdWMKXleM6mWuM/view
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://docs.google.com/document/u/0/d/1lf9xpBGYTJchvkXLg1vocWt4AmurMYF-120bHpbPn-o/edit
https://drive.google.com/file/d/1YDs2_6c3sZqhi3Kc20pMx8wT0xExlTpo/view
https://drive.google.com/file/d/1fGPc3qCHZdRnlcO9lxrelgAjSx7M6dGS/view
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/1NQkGs_p_nkHB95pCHehjozgd0MKydyEU/view
https://drive.google.com/file/d/1LkVcvlNsOnRKQEHM0P-g44iY7VblSRk_/view
https://drive.google.com/file/d/1LkVcvlNsOnRKQEHM0P-g44iY7VblSRk_/view
https://drive.google.com/drive/folders/1WEHFNeZn5i24KHt0xsmPBY8W6l7Zseby?usp=drive_link
https://drive.google.com/open?id=1-xNdsBUVlFHmAWU554G3Y-BPB-zdn2XX
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1qZkip4T_hiL75_cy8uEYyosDFDlFIhla/view?usp=drive_link

Trinity First has a binder of compiled health policies and plans signed by a nurse located in
the school office. These policies are referenced in both our Teacher & Staff Handbook p. 19
and Parent Handbooks p. 18-21. There are some additional forms in this health binder for
administering medications at school, clinical requests, parent requests and immunization
information.

Trinity First uses the MN department of health (DHS) website for parent notifications,
information printouts, etc.

17. Describe the food services provided.

Trinity First holds a food service license through the State of Minnesota which is managed by
Andrea Olson, Food Service Director.

We serve breakfast and lunch daily using CKC Good Food catering company.
Trinity First is 70% free and reduced price meals NonPublicReport 2024.

18. How does the school provide for the mental health of its faculty, staff and students?

o

Trinity First has a licensed school counselor in the State of Minnesota on staff. She provides
counseling services to students & families on site as needed.

Campus pastor is available for counseling.

Trinity First recommends various Christian counseling services, including resources through
the district
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https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1cS56rmr0RniFaSfWPQJ01G7_R2xx_1W6/view?usp=sharing
https://drive.google.com/file/d/1p_SC87KJI1t_xdiFa3fE4LFAenCGzzJu/view
https://drive.google.com/file/d/1HXl34uYeoxcuNk_VgL55XawDSOBgbKlU/view?usp=sharing

Required Evidence

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the
written comments for each General Indicator of Success. Place an “X” in the box and attach required
documentation.

IZI Enrollment / admission policy

IZI Crisis emergency plan

IZI MinistrySafe training certificates for all staff, coaches, activity sponsors, and volunteers
working directly with students

Required Indicator of Success
Required indicators must be answered “YES” and supported by evidence and comments for the school to be
accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

6:01* Services offered by the school meet or exceed federal, state and local requirements.

[x] vEs
[ ] no

Identify and list supporting Evidence or Practices:

Enrollment/Admissions as copied from our Parent Handbook

Federal funding provides for the following services through Minneapolis Public School District:
Transportation for Trinity First School on Minneapolis Public School routes

School nurse

Evaluation and services for IEP [EP example
Transportation for IEP services (speech specialists, etc.)
Textbook funding

Title I funding for student services

Title Il funding for professional development
o Trinity First Intent to Participate in Title services

o Trinity First MDE Nonpublic Report 23-34

Comments:
Trinity First uses Minneapolis Public School services for transportation, for nurse, and for special
education evaluation, Individualized Education Plans, and Title services.
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https://trinityfirstschool.org/admissions/
https://drive.google.com/file/d/13kWh96Rr0y0kLxeX62GL2SR-QRGuUqh_/view?usp=sharing
https://drive.google.com/drive/folders/1WEHFNeZn5i24KHt0xsmPBY8W6l7Zseby?usp=drive_link
https://docs.google.com/document/d/12XEgd-GsaM4VLJn-GqffNT2ejg1YtYcuaINByYzKqaE/edit?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1nUK1wqNBDF6G5y9Zr5hTNoJRJemELAOx/view?usp=sharing
https://drive.google.com/file/d/18I1pWYo-yG5wJcFBe5mBMedbNG5YPkXK/view?usp=drive_link
https://drive.google.com/file/d/18I1pWYo-yG5wJcFBe5mBMedbNG5YPkXK/view?usp=drive_link
https://drive.google.com/file/d/1Cix4sfMy5T-Yt0iEsDn28qklX6FCjyPV/view?usp=drive_link
https://drive.google.com/file/d/1quQD8DjREDOkzw-qEpw-ZSgilnWbmgJi/view?usp=drive_link

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each general indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

See Page 8 for Scoring Rubric.
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6:02: Admission policies, guidance services, behavior-management programs and ancillary
services provide a protective framework of necessary support for students to successfully
complete the school program.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Student applicants are admitted per established written admission criteria.
Trinity First Admissions Policies

IZI Permanent cumulative records for each student are maintained, stored and shared in compliance
with state and federal law.
Permanent records for all current enrolled students, graduates, and transfer students including grades,
tests, and IEPs are maintained and secured in a locked cabinet in the administrative hallway.

IZI The school administers and practices written procedures for addressing students’ emotional,
social and psychological needs.
See Parent Handbook, p. 21-24.
e Staff are trained in mandated reporting and this is described in Teacher & Staff Handbook p. 25.
e When an individual is suffering an emotional crisis in a manner that appears harmful to self or
others, we follow these guidelines as best fits the situation:
o Call for A-Team or nearest staff member

o Isolate - remove other children from the area

o Secure - as best as possible, remove surrounding items to minimize danger to self or
others

o  When help arrives, team will decide the best course of action for the individual. Most
times, this moves to situational management as needed.

o Ifsevere, team may advise to call COPE and/or 911.

o For student - call parent.

o For staff or parent, call emergency contact or 911.

e We work with a student body that consists of a significant number of students who have
experienced trauma, have high social/emotional needs and families in crisis. Our staff keeps an
open dialogue to prepare and support one another as we minister to these children and families.
Our responses to these needs vary widely based on our assessments of the situations.

Procedures are established for evaluating students for promotion and/or graduation.
Evaluation records (tests, grades) are kept for each student to show readiness for
promotion and graduation.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School
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https://www.trinityfirstschool.org/admissions/
https://drive.google.com/file/d/1y2ASLC4qC0HmGNMm-RD95YHQNKxANyaB/view?usp=drive_link
https://drive.google.com/file/d/1jCMcpxUCY07_cesobuU8ieR0Gw-vtkd5/view?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=drive_link
https://drive.google.com/file/d/16qZp9l6YB9oU7D5uXjFE3Suhf7JrMygt/view?usp=sharing

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Trinity First Admissions Policies

Permanent records

Parent Handbook p. 21-24 - caring for students’ social, emotional, psychological needs
Teacher & Staff Handbook p. 24-25 - Mandated reporting practices

Evaluation records

Comments:

All policies for admission are stated in the Parent Handbook.

Permanent records are kept and maintained within state and federal law.

Trinity First follows guidelines for responding to students’ social, emotional, and psychological needs, as
well as mandated reporting according to state law.
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https://www.trinityfirstschool.org/admissions/
https://drive.google.com/file/d/1y2ASLC4qC0HmGNMm-RD95YHQNKxANyaB/view?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/16qZp9l6YB9oU7D5uXjFE3Suhf7JrMygt/view?usp=sharing
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing

6:03: Extracurricular activities provide opportunities for students to further enhance God-given
talents and abilities.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The school provides a variety of extracurricular activities that meet the needs and interests of the
students and reflect the purpose of the school.

e Athletic programs are offered including cross country running and basketball teams. Athletic
Handbook

e Students and parents show evidence of agreement with Athletic Handbook as seen on last page
of Athletic Handbook
Students participate in an annual musical.
Worship team is offered for students to participate in small group music opportunities. Piano

lessons are available for individual music development.
e Accelerated learning program for high achieving students.

Extracurricular activities are carefully supervised by trained personnel.
All leaders, coaches, and volunteers are trained for supervision of activities.
Volunteer handbook

Volunteer Helping on a Project
Volunteer Sharing
Volunteer Playing Music

IZI Those who supervise extracurricular activities accept the purpose of the school.

o All leaders, coaches, and volunteers for activities accept the purpose of the
school.
o Coach Agreements: Cross Country, Basketball

® Spectators accept the purpose of the school.

IZI Background checks are completed and on file for those who supervise extracurricular activities.
Background checks

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
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https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://drive.google.com/file/d/1dTsAQE0ogDGzEocb46S_VCxewDLgwX6R/view
https://drive.google.com/file/d/1WbejtWuzlVmchqIA8YauQ_GMTrhfMHZ9/view
https://docs.google.com/document/d/17YFsSsDwhTXeE8n8T5G0uZQZqNjQ8pmLsPZ9Anwu17w/edit?usp=sharing
https://drive.google.com/file/d/1TtaBcvwIe4rteb6Bh1hxBXcty7jRU9qn/view
https://drive.google.com/file/d/1Sw-MG1Pbkc9WDfUCNdy-IByk50ErpXsv/view
https://drive.google.com/file/d/1-_gxX7LtfXs1tv2ywUv6nk59zAI6atxl/view
https://drive.google.com/file/d/1hPCQrm45DsSTo3dkc6PFghig-YmxMbf7/view?usp=sharing
https://drive.google.com/file/d/1xGkuSlE9VODOUBOhl3ziTPwWixCW37pJ/view?usp=sharing
https://drive.google.com/open?id=1Cs0KiS8LZaWvEBwevWmWyPl-b2RNG78N
https://docs.google.com/document/d/1SP-9L24y34-q_B-UhozIdBOoZnjeUbgpWT_V4QS27C0/edit?usp=sharing

Athletic handbook
o Participants agree to athletic handbook policies as seen on final page of Athletic
Handbook
Annual Spring Musical
Worship Team
Volunteer handbook for supervision of all extracurricular activities.
Leaders, coaches accept school purpose Cross Country, Basketball

Background checks completed and are on file for all who supervise extracurricular activities.

Comments:

All our students are offered opportunities to express their God given talents and abilities by being
involved in a variety of activities.
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https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://docs.google.com/document/d/12cHXYwaM5jt1ingmJa5sa9KZf_wR-Ru_/edit?usp=sharing&ouid=105541687679755089158&rtpof=true&sd=true
https://drive.google.com/file/d/1dTsAQE0ogDGzEocb46S_VCxewDLgwX6R/view
https://drive.google.com/file/d/1WbejtWuzlVmchqIA8YauQ_GMTrhfMHZ9/view
https://docs.google.com/document/d/17YFsSsDwhTXeE8n8T5G0uZQZqNjQ8pmLsPZ9Anwu17w/edit?usp=sharing
https://drive.google.com/file/d/1hPCQrm45DsSTo3dkc6PFghig-YmxMbf7/view?usp=sharing
https://drive.google.com/file/d/1xGkuSlE9VODOUBOhl3ziTPwWixCW37pJ/view?usp=sharing
https://docs.google.com/document/d/1SP-9L24y34-q_B-UhozIdBOoZnjeUbgpWT_V4QS27C0/edit?usp=sharing

6:04: The school enacts a wide variety of policies and procedures that ensure the safety of each
student and allow the school to comply with national, state and local mandates.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

Immunization documentation, health tests and screenings conducted at the school conform with

local and state laws.

e Immunizations are documented and kept on file with each student’s registration forms. Trinity First
requires every student to have updated immunizations as described in Parent Handbook p. 19.
e Immunization records are on file in the building; a Minneapolis Public School nurse also has these

documents on file in a locked cabinet.
Student Health File

IZI First-aid supplies are available and readily accessible to authorized personnel.

First-aid supplies are available and readily accessible to authorized personnel in each classroom, Tiger
Club location, and the school office.

IZI Requirements for safety are conducted and recorded (e.g., fire, tornado, intruder and other drills).

IZI Plans are developed and implemented for blood-borne pathogen, asbestos, CPR, first-aid training
and the distribution of medication.
CPR Certification

Medication administration log

IZI Background checks are conducted for all who have contact with students on a regular basis.

Training for the recognition of child abuse and the protection of children is required for all who
have contact with students on a regular basis.

Teacher & Staff Handbook - Mandated Reporter Training p. 25
Ministry Safe

The school ensures the safety and security of its students when online.
TFL's policy regarding internet safety

Place an “X” in the Rating Box that Reflects the Actual Condition of the School
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https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1-xNdsBUVlFHmAWU554G3Y-BPB-zdn2XX/view
https://drive.google.com/file/d/1nXctbSQXXpXiygtmN15bUHj1hOh50zU6/view
https://drive.google.com/file/d/1Tvc7e00FJT-bCDBPlXV8dmbFPWbRcG3K/view?usp=drive_link
https://drive.google.com/file/d/1qZkip4T_hiL75_cy8uEYyosDFDlFIhla/view?usp=sharing
https://docs.google.com/document/d/1SP-9L24y34-q_B-UhozIdBOoZnjeUbgpWT_V4QS27C0/edit?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/drive/folders/1WEHFNeZn5i24KHt0xsmPBY8W6l7Zseby?usp=drive_link
https://docs.google.com/document/d/1nWlAIqJsoUwy_XZRcEzd329WJSrU3DD5HmdPIrer8Xo/edit?usp=sharing

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

e Student health records on file in locked cabinet Student Health File 2
e First-aid supplies readily accessible in all locations where students are supervised.
o Main Office First Aid Kit, Contents of Office First Aid Kit
o AED in Main Hallway, AED Carrying Case
o Each classroom has a “Go Bag”. Classroom “Go Bags”, Contents of Go Bags
e Requirements for safety are conducted and recorded (i.e, fire, tornado, intruder and other
drills).
e Plans are developed and implemented for blood-borne pathogens, asbestos, CPR, first-aid
training and the distribution of medication.
Only designated office/health staff administer medication.
Background checks are conducted for all who have contact with students on a regular basis.
Training for the recognition of child abuse and the protection of children is required for all who
have contact with students on a regular basis.
Teacher & Staff Handbook - Mandated Reporter Training p. 25
The school ensures the safety and security of its students when online.
o TFLs policy regarding internet safety
o Guide for Technology Usage
Comments:

Trinity First provides a safe environment where we assure each student’s safety in all locations and

activities.
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https://drive.google.com/open?id=1-xNdsBUVlFHmAWU554G3Y-BPB-zdn2XX
https://drive.google.com/file/d/19Ko3OJPOv9YFIPkdVAPGyUNVy_uRMeP4/view
https://drive.google.com/file/d/1nXctbSQXXpXiygtmN15bUHj1hOh50zU6/view
https://drive.google.com/file/d/1NQkGs_p_nkHB95pCHehjozgd0MKydyEU/view
https://drive.google.com/file/d/1LkVcvlNsOnRKQEHM0P-g44iY7VblSRk_/view
https://drive.google.com/file/d/1YDs2_6c3sZqhi3Kc20pMx8wT0xExlTpo/view
https://drive.google.com/file/d/1fGPc3qCHZdRnlcO9lxrelgAjSx7M6dGS/view
https://drive.google.com/file/d/1emkMFBZfCaFp9J3VwN3LxB1VWHbw457W/view?usp=sharing
https://docs.google.com/document/d/1SP-9L24y34-q_B-UhozIdBOoZnjeUbgpWT_V4QS27C0/edit?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://docs.google.com/document/d/1nWlAIqJsoUwy_XZRcEzd329WJSrU3DD5HmdPIrer8Xo/edit?usp=drive_link
https://drive.google.com/open?id=0B9JpbGKO5BtJU1RXUVI1UXlMWURfd1FZLVQtVC1wRHlnZVpr

6:05: School food services meet or exceed national and state guidelines.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Care is taken to ensure cleanliness where meals or snacks are consumed.

IZI Where food service is provided, adequate and qualified personnel are available to plan and serve
a variety of well-balanced, wholesome meals in full accordance with federal guidelines.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) x | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:
MN Food License
MN Application for benefits English and Spanish

CKC menu lunch
CKC menu breakfast
Sanitation

Sanitation log
Refrigerator log 1

Refrigerator log 2

Food Safety Posters

Comments: Our school lunches are prepared for us through CKC Good Food. They are compliant with the
USDA Guidelines.

150 | Page


https://drive.google.com/file/d/1-DMlMrA5KL_d_HEQKfVc6deCQM7QRhWt/view?usp=sharing
https://drive.google.com/file/d/1BNwxi1DyLnhvWrG53BMs3v1wkqZOTDwo/view?usp=sharing
https://drive.google.com/file/d/1IOp0sYYfzMHYHgfyqKpIDsHdhIOox76n/view?usp=sharing
https://drive.google.com/file/d/1bmgKFxcUJPve3A2_C4zKsOr5AXKWm6K9/view?usp=drive_link
https://drive.google.com/file/d/1ZV8Z9pNHqGqmN5dEXiJcCIHvTfbdncX7/view?usp=drive_link
https://drive.google.com/file/d/1peeIDx1U5VHLbZhCAtg-QP8hWdZnOTl0/view?usp=sharing
https://drive.google.com/file/d/1yeoFaR41TzN7e8wAEawewasX-1QbQTm3/view?usp=drive_link
https://drive.google.com/file/d/1QZwrzGrzFj45Yerp9OOQsY4ts8YEzWXS/view?usp=drive_link
https://drive.google.com/file/d/14h11IVkQ9NI6HWGYKrRVWC-KwtUGaLK8/view?usp=drive_link
https://drive.google.com/file/d/1lFyOz8HOgaTBLWqFSWDa2KG9Utjb4kIi/view?usp=drive_link
https://www.ckcgoodfood.com/
https://nutristudentsk-12.com/

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be

provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
Standard through a thoughtful and purposeful evaluation of each of the General Indicators of Success. Based
on any General Indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must

include specific targeted completion dates and assignments. At the discretion of the school, actions may be

developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 6? (YES / NO)

Yes

B. Based on evidence, what are the strengths of the school related to Standard 6?

From the time a student enrolls in Trinity First until they graduate, they are hearing about Jesus and
given opportunities to worship and witness throughout every school day. While they encounter all

that Trinity First has to offer, instilling a relationship with Jesus is front and center.

C. Based on evidence, what are the challenges of the school related to Standard 6? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.

We will continue to expand to have all volunteers complete the Ministry Safe Training.

D. What is the school’s average rating for all General Indicators of Success for Standard 6, rounded to

the nearest tenth?

STANDARD RATING
6:02 3
6:03 3
6:04 3
6:05 3

Total: 12
Average: 3
(Total + 4)
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STANDARD 7: FACILITIES

Buildings, grounds and equipment provide a safe and healthy environment
that serves to enhance student learning.

Overview

The Lutheran school’s physical facilities include the buildings, land, equipment, maintenance of the property
and provisions for health, safety and sanitation. As a place for learning, the facilities help children grow
spiritually, physically, mentally, socially and emotionally. School facilities demonstrate principles of harmony,
order and utility. Its furnishings and décor are reflective of the Christian mission and purpose of the school.

Potential Evidence

Potential evidentiary documents provide support as the subcommittee determines the rating for each
General Indicator of Success. The list includes suggestions for the documentation, but is not all-inclusive. The
school reviews the list of potential evidence and determines those established at the school. Additional
evidence that is not listed in the potential listing may also be presented. Evidence or lack thereof, assists the
school in reaching an agreement on a rating. Potential evidence does not need to be included with the
Self-Study, but is to be available for the Validation Team to review.

* Job descriptions for maintenance and cleaning staff, including reporting responsibilities and lines of
accountability

* Long-range plan for facility improvements, additions or expansion

*  Budget line items committing financial support of ongoing maintenance and immediate facility
improvements

* Inventory of instructional hardware and equipment, including technology infrastructure

» Certificates of compliance related to health and safety practices

* Cleaning schedules and custodial duties

*  School lockdown plan
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Potential Practices

Like potential evidence, potential practices are identified to demonstrate how well the school is meeting the
indicators. A practice describes something that is being done at the school. It is often supported with written
documentation, but it can be observed in classroom activities or daily routines. Schools are to identify the
practices in place. A list of suggested practices is included in the Self-Study Report, but it is not all-inclusive.
The identification of practices allows the subcommittee to arrive at a rating that reflects the condition
currently in place at the school. It is the combination of evidence and practices that provide the support for
an indicator rating.

*  Buildings and grounds reflect the institution’s commitment to maintaining a safe and productive
learning environment for students

* Regular and routine inspections (e.g. fire marshal, health inspector, lunch room audit, emergency
light log, facility walkthrough, elevator, fire extinguishers, etc.)

* Regularly scheduled maintenance

* Daily cleaning and sanitizing

» Safety inspections as required by local agencies

* Annual review of emergency management procedures and response

=  Custodial care and/or Cleaning Service

» Service of students with specialized learning needs
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Required Responses

Narrative responses are to be written for all questions at the beginning of each Standard area and included in
the Self-Study document. The answers to these questions provide a school with the opportunity to describe
how it meets the needs of students. This also allows the school to indicate any nuances that are unique to the
school’s learning environment.

1. Describe the property (building and grounds).
Trinity First Lutheran School is situated on 1.44 acres (62,805 ft?) in Minneapolis, MN. The church and school
are located in the Ventura Village neighborhood, a part of the Phillips Neighborhood, of South Minneapolis.
The neighborhood is dynamic (rapidly changing) and extraordinarily diverse. Within walking distance of the
school building are large populations of Native Americans, Latinos, and African refugee families; these
populations are aptly represented in our school demographic. Economically, the area is low-income which is
also highly representative of our school demographic. The current church building was constructed in 1959,
and the current school building was added in 1972 including below-ground space and the church sanctuary,
the school consists of 27,756 square feet of space.

2. Describe how general maintenance and repair of the physical facilities is ensured.
AllSource, Inc. provides regular daily custodial service to both the church and school. In addition to regular,
ordinary cleaning of school facilities. Additional physical maintenance is provided as-needed by both
“regular” volunteers and special volunteers.

3. Describe how the school ensures that it complies with laws, health and safety requirements and
building codes and American with Disabilities Act (ADA).

All required health and safety elements are inspected by the appropriate state, county, or municipal
authority on a required and/or as needed basis. This includes, but is not limited to, the boiler and heating
systems, fire alarm, fire suppression (sprinkler) system, and elevator. Pertinent certificates of completed
inspection are attached, and are on file in a binder in the office.

Staff members maintain certificates for 1st Aid/CPR and are kept with our School Community Support
Coordinator and Preschool Director, Carrie Butcher. A health school nurse from Special District 1 works with
our staff member who has a degree in family health.

Our food program coordinator, Andrea Olson, works with the City of Minneapolis to ensure that our
facilities are up-to-date on codes for our kitchen and serving areas. She also works closely with the State of
Minnesota to ensure that our facilities are within health and safety guidelines for serving food.

While working with Langer Construction on updating our facilities, we installed two ADA compliant
restrooms that allow for wheelchair access and wheelchair-bound people to utilize the restroom and have
space for their wheelchair and/or aide to be in the room with them. We also have two ADA compliant
entrances to the building. Our north entrance has a built-in ramp for wheelchair accessibility. It has a 1:12
slope which is acceptable according to MN ADA regulations for ramps that are not regularly occupied.
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4. Describe the maintenance and cleaning schedule of the facility.
The facility is cleaned according to a regular schedule. This cleaning schedule includes a description of
what is cleaned and when. We have a maintenance contract with Alliance Mechanical, who does routine

maintenance on everything related to the building’s heating and cooling. We have a contract with Masters
Groundworks for snow removal in our parking lot and sidewalks during the winter months.

5. What is the relationship of the school administration and faculty with the custodial staff?

Sarah Wippich, School Principal, and Theresa Farrand, Administrative Assistant, maintain direct
interaction with the manager of the company that cleans our school (AllSource, Inc.). We are able to quickly
and effectively communicate needs with the company through this manner. This helps to ensure that we are
able to maintain a clean and safe environment for our students and staff on a daily basis.

6. What part of the physical plant and property has been changed in the past three years?
e Chapel roof (scheduled for spring 2024)

Parking lot (scheduled for 2024)

Digital Sign (scheduled for early 2024)

New dishwasher in kitchen (scheduled for 2024)

Gym floor

Sound panels

Bathrooms in Kindergarten hallway

Two offices added in the northwest part of the building

LED lighting throughout school

Boilers — tune-up, burners cleaned, pump settings updated

Air handler/HVAC system update to digital system from pneumatic; all three phases of the air
handler/HVAC system have been completed

Water fountains replaced, water bottle fillers added
New carpet in chapel

New chairs in chapel

Bookcases in chapel

New storefront doors/windows in narthex

Updated lighting in chapel

Leveling of floor and carpet in balcony

New sound and streaming system in chapel

Mural added to main stairwell

Mural added to Kindergarten Hallway

New vestibule doors

Network-based School Entry

Card Entry off of playground into preschool area
Hand sink in gym hallway

New utility sink in boiler room

Electrical outlets added to narthex

Overhang over church casket doors replaced
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https://drive.google.com/file/d/1zeRvpBRc2PUq_2jF7Dd6unhdhii29sA-/view?usp=sharing
https://drive.google.com/file/d/1aO6tAQTsi7Y-YlunEBNHjrCS2ti97yIt/view?usp=sharing
https://drive.google.com/file/d/1c_6dThhpPhuU0twISYy_seOTZBRjn89c/view?usp=sharing

® Awning over 13th Street entrance door

7. What long-range plans are in place for site plan development?
Plans for a new 10,300 square foot addition on top of our current school building are in the early, exploratory
stages. Plans for the school building have been drawn up and revised. Initial fund-raising efforts and
one-on-one meetings with prospective major donors are currently underway. When initial funding is secured
construction can begin. In the church and school’s current economic climate, it is not feasible to take out a
construction loan despite the urgent perceived need for additional space and upgraded facilities. For this
reason, construction will not proceed until the project is fully funded.

Building Expansion Plans

8. How are students protected from external threats on campus before, during and after school?
All entrances into the school are locked 24 hours per day, 7 days a week. There are two entrances mainly
utilized by visitors, students, and parents. Both of these entrances are monitored by a staff member at all
times and there is a camera facing both entrances; the data is recorded to a cloud-based server and that data
is retained for 30 days. There are also a myriad of other cameras that cover both inside and outside of the
school to ensure that our students are safe while within the school; these cameras also save to the cloud for
30 days.

Students arrive for school between 8:10 AM and 8:30 AM; entering from our North, South, and East doors
that are manned by a staff member to ensure students get safely into the building. At 8:30 AM, the South and
East doors are closed and secured, redirecting all students to the North door where they will be let into the
locked door by a staff member through our access system; all other entrances/exits are used in case of
emergency only. The school day concludes with a “closing” during which students are gathered together in
the sanctuary for a brief time of worship music and prayer. Parents are invited to attend and actively
participate in closing. To ensure the safety of our students and staff, any parents that are coming into the
building for closing will be let into the school by a staff member that is in the office checking the camera. For
the safety of students and staff, parents must either be in the sanctuary or wait outside the school building --
parents are not permitted to loiter in the building or school hallways during closing.

A safety audit conducted by the School Safety Council of Minnesota (HSEM) in October 2018 found no major
concerns with building safety. The safety audit team was impressed with the high visibility afforded by Trinity
First’s camera system and with the windows that allow staff in the school office to visually identify all visitors
at either main entrance. Another safety audit is planned to be conducted during the 2024-2025 school year
by Dr. Julian Petzold of Lion Safety Consulting (lionsafetyconsulting.com).

All non-volunteer visitors are checked into the office to verify their identity and the reason they are at the
school. All visitors sign in and out in a booklet by the main office and wear a visitor lanyard during their time
in the building.
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https://drive.google.com/file/d/1P3NotB2tPFn-E5ttycwDDy9xM0eA0e_a/view

We ensure our parents, students, and teachers know to only admit those into the building that they know
and to not hold the door open for anyone to be sure that we are able to control and verify the people that are
in our building.

9. Describe how the school property is used by the community and outside groups and any
procedures/policies that govern the use.
Currently, we do not allow outside or community groups to use our building on a long-term basis. However,
we do allow use of our parking lot to community groups as long as they can provide proof of insurance in case
of damage. We allow our neighbor, Marie Sandvik Center, to use our parking lot for overflow parking for

special events and at times, we have allowed them to use our gym for their summer programming when they
have an unexpected need. We also rent 7 parking spaces to a community group (PPL) and have a rental
agreement. We also allow our neighbor, Community Emergency Services, to park their vehicles on our

property without fees.

10. Describe athletic facilities and training facilities and proper monitoring, sanitation, and safety
procedures in place.
Our gymnasium and playground are both used in athletic functions. During the school day, all student use of
these areas must include adequate teacher or staff supervision and monitoring. The gymnasium is cleaned in
accordance with our school cleaning agreement with AllSource, Inc. Staff are trained in CPR and an AED is
available by our school’s south entrance.
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https://mariesandvikcenter.org/
https://www.ppl-inc.org/
https://drive.google.com/file/d/1yVwyP82E4tvEO_SFL7mWxMj9S3p4b4gd/view?usp=drive_link
https://drive.google.com/file/d/1yVwyP82E4tvEO_SFL7mWxMj9S3p4b4gd/view?usp=drive_link
https://cesmn.org/

Required Evidence

Required Evidence must be attached to the Self-Study Report and used to assign a rating and complete the

written comments for each General Indicator of Success. Place an “X” in the box and attach required

documentation.

IZI School floor plan

IZl School Crisis Management Plan (including evacuation and reunification plans)

Required Indicators of Success

Required indicators must be answered “YES” and supported by evidence and comments for the school to be

accredited in good standing. Place an “X” in the box and identify supporting evidence and practices.

7:01 - Facilities are well-maintained and free from hazards, providing a safe and productive

learning environment for all students.

[x] YES
[ ] no

Identify and list supporting Evidence or Practices:

CPR Certificate (example)
Cleaning schedules and custodial duties

Mechanical Contract

Snow Removal Contract

School Crisis and Management Plan

South Entrance Camera

Playground Camera

North Entrance Camera

Northeast-facing Camera

Outdoor lighting on all night long

Full parking lot with arrows

Green Privacy Fence Screen

South parking lot camera

AED located near south entrance
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https://drive.google.com/file/d/1dUkYyebHONPY1LXYOgkQfAiupxoL4S_8/view?usp=drive_link
https://drive.google.com/file/d/13kWh96Rr0y0kLxeX62GL2SR-QRGuUqh_/view?usp=drive_link
https://drive.google.com/file/d/10Ij1ywCMbhmHxMtIb5ToTPZ02yo7khmY/view?usp=drive_link
https://drive.google.com/file/d/1zeRvpBRc2PUq_2jF7Dd6unhdhii29sA-/view?usp=drive_link
https://drive.google.com/file/d/1aO6tAQTsi7Y-YlunEBNHjrCS2ti97yIt/view?usp=drive_link
https://drive.google.com/file/d/1c_6dThhpPhuU0twISYy_seOTZBRjn89c/view?usp=drive_link
https://drive.google.com/file/d/13kWh96Rr0y0kLxeX62GL2SR-QRGuUqh_/view?usp=drive_link
https://drive.google.com/file/d/1wcNoLWVBH5QT3_itBQp3Rxs8F8-x5jmx/view?usp=drive_link
https://drive.google.com/file/d/14h8uHH0RzA2rXlqwm2AbofaQOxPsLuxV/view?usp=drive_link
https://drive.google.com/file/d/1UJ1KoblY0ZZHYzXzBKj2M9qdqf9znBHG/view?usp=sharing
https://drive.google.com/file/d/1jtZ5SDuvjpBN0ZkhP6iBHJX0F7_97bHB/view?usp=drive_link
https://drive.google.com/file/d/18i3BG3KMwoq4ShZvRULelZMAWWI16_R0/view
https://drive.google.com/drive/folders/1fRDxenWs4dyeSMmODye49o5LKSG5GRqV?usp=drive_link
https://drive.google.com/file/d/1ZZDq1I7Lt0okeWNW1naHsfBKRmo8To3z/view
https://drive.google.com/file/d/18i3BG3KMwoq4ShZvRULelZMAWWI16_R0/view
https://drive.google.com/file/d/1z_vRNchXyK2SJFzFfeoRdqIqa9BKaXFR/view?usp=drive_link

Comments:

While not the prettiest school building, we work hard to be good stewards of what God has given us. We have

worked hard to make sure the building is safe and secure for our students and families.

7:02 - Facilities fully conform to all applicable laws, including health, safety and building codes.

[x] vEs
[ ] no

Identify and list supporting Evidence or Practices:

Sprinkler system inspection

Boiler Inspection

Commercial Fire License

Elevator inspection

Fire Alarm inspection

Fire extinguishers maintenance

Pollution Control Certificate

Dates of fire/tornado/safety drills
Food & Beverage Inspection

Nutrition Program Visit Report

Nutrition Program Approval Notice

Food Service License

Comments:

All of these documents are kept in a binder in the office.
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https://drive.google.com/file/d/1zztWKRaIMGjZUkeArgEeBjTftC1m6ulY/view?usp=sharing
https://drive.google.com/file/d/16jOJ7NtdrMgDPZ_6XsFVgxfdGajWfLRY/view?usp=drive_link
https://drive.google.com/file/d/1N62CTbtq16QirMAynxZRdwflvoWhCRqC/view?usp=drive_link
https://drive.google.com/file/d/17R7vBNmFIQqpV9XpnRPVOfO0ko8hdzpH/view?usp=sharing
https://drive.google.com/file/d/1EUCIq3tXJauQj67AZquBTxZE2gnZY6rb/view?usp=drive_link
https://drive.google.com/file/d/1uIHDFXaMePo-hImHI-JIVn07E-sEAo8I/view?usp=drive_link
https://drive.google.com/file/d/1J5WqGzS2Yeyfdn8AArAZiIQiiY26jGY1/view?usp=drive_link
https://drive.google.com/file/d/1emkMFBZfCaFp9J3VwN3LxB1VWHbw457W/view?usp=drive_link
https://drive.google.com/file/d/1tu_tXejbZAX1yokVnwVao8TA_lZd4hYA/view?usp=drive_link
https://drive.google.com/file/d/1Uen09Q5olKdmbq_acj1rPDGW53XbAgi0/view?usp=drive_link
https://drive.google.com/file/d/1ZcqhfdYqFBlDi0FnShShzMTt5ICg7KEu/view?usp=drive_link
https://drive.google.com/file/d/1b0vcXhpKLLbntH2IiS0BMHLXXaH7oTwe/view?usp=drive_link

General Indicators of Success

General Indicators of Success help the school to quantify its compliance with the Required Standards. The
assignment of a rating for each General Indicator of Success is determined by the evidence and the practices
that support the rating. Each General Indicator is to be rated by the subcommittee, using the criterion below
with the corresponding point value. A written response is required for every indicator in the “Comments”
section.

See Page 8 for Scoring Rubric.

7:03 - Buildings, grounds and equipment are well maintained, clean and appropriate for the age
and number of students.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The size and design of the buildings and teaching/learning areas are appropriate for the school’s
programs and achievement of learner outcomes (objectives), meet state and local code

requirements and provide for special needs.

IZI All teaching/learning areas are properly ventilated, lighted and have adequate space for the number
and size of the students.

IZI The buildings are cleaned daily and the restrooms are sanitary.
School furniture is sufficient in quantity and age appropriate.
The school administrator(s) participates in the supervision of those who maintain the physical facilities.

Adequate provisions exist for offices, area for students needing care, recreation, library/media center
and space for small-group instruction.

EI CI R EI R

The school facility has appropriate technology infrastructure.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)
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Identify and list supporting Evidence or Practices:
Trinity First has two play structures for different age groups: one for the younger grades and one for the older

grades. This is to ensure that we have a myriad of different toys available for the students to use while on the
playground that are age appropriate.

The school utilizes 11 classrooms. The library and sanctuary are used for Boys Club, Religion, Music classes,
meeting room, and small group tutoring, including chapel and library. The former cafeteria has been made
into a classroom to accommodate the school’s needs. Our students are using the gym as a cafeteria in order
to utilize our space as efficiently as possible while still ensuring our students have a viable space to use when
they are unable to go outside.

Treehouse 1 (Special Education)
Treehouse 2 (Special Education)
Title 1 room

7th 8th photo

6th grade

5th grade

3rd 4th grade

2nd grade

1st grade

K5 grade
K3/K4 Gold Room

K3/K4 Blue Room

Girls club (small group)

Boys club (small group)

Choir Lesson in sanctuary

Bible (Religion) lesson in sanctuary

Garden photo

Public and Private Wifi networks throughout the building
o Both TFLS-Staff and TFLS-Student networks are hidden networks

Small Group tutoring photos

ADA Compliant Bathroom

Ramp to front entrance

Student using iPad in learning

Student learning to use soundboard in chapel

Student using Promethean board

School Network Panel with Backup Battery and Firewall

Comments:

Trinity First is incredibly efficient in its use of the limited space available in order to provide the best possible
learning experience for our students and to allow for ample space for recreation. All classrooms have
Promethean boards. Every student has either an iPad or Chromebook that can be used for further learning or
during an Online Learning Day (if the teacher allows).
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https://drive.google.com/file/d/1_ROEJyA53uUzCfjQ-dvkIyUZ_HpL8as6/view?usp=drive_link
https://drive.google.com/file/d/1MsbIzFVA63qPyCy-dsZJWKuvSWvmoxfw/view?usp=drive_link
https://drive.google.com/file/d/1MsbIzFVA63qPyCy-dsZJWKuvSWvmoxfw/view?usp=drive_link
https://drive.google.com/file/d/1CyRCwHnUrobLq5aVacnMVKTnjBJQXMIg/view?usp=drive_link
https://drive.google.com/file/d/19aE2U_I6MxQ-wRmqdd_8M7DOMMlAx_DS/view?usp=drive_link
https://drive.google.com/file/d/1cYkh2mOOizoSh1z5SSvR1RA8K-VUuWwM/view?usp=drive_link
https://drive.google.com/file/d/1gHyuFEqHxuBhs349-fdOEgNppdTVN22j/view?usp=drive_link
https://drive.google.com/file/d/1t9rpIGzPSCMpjKRQ17tuOY0GnkpFwXg2/view?usp=drive_link
https://drive.google.com/file/d/1Z9WYZ6wWE9wXHnP1AGNlBkOyN8Ko4cAr/view?usp=drive_link
https://drive.google.com/file/d/1Df9vfZB89uI6mhxyDXi9xaIAUE7NgS6t/view?usp=drive_link
https://drive.google.com/file/d/1x9bjtb1hzAdSO6tXZZOK-qI_zEc7O8fc/view?usp=drive_link
https://drive.google.com/file/d/14cd7LWhHtCygJlvZgqDAI7Mk4AgQImfL/view?usp=drive_link
https://drive.google.com/file/d/1WUbtR_rw7o8bCJ19tNl8CMxh_Q3eJ2t4/view?usp=drive_link
https://drive.google.com/file/d/15QVAXmDPoKwomHxxWAxb26XGAdWbg8--/view?usp=drive_link
https://drive.google.com/file/d/1L-IL1pr_TXZ4-BJKZ1NEoZ9Tvpt57LhL/view
https://drive.google.com/file/d/18aKRPCsBjkhaeRH5PZKT83htJdqf0CqR/view?usp=drive_link
https://drive.google.com/file/d/1xN6sjRZ9xXlVI0atzXyy3HtV2LnhirGs/view?usp=drive_link
https://drive.google.com/file/d/1EfKdhbGvjtKNqOF7TVkFsTsysYgHKMmO/view?usp=drive_link
https://drive.google.com/file/d/1blvzuXpXzt4lEmCGtfa7HDExaBiniSxW/view?usp=drive_link
https://drive.google.com/file/d/1ZWNc79aLZs7zk-0wKPpEeIEJ5A97NLmd/view?usp=drive_link
https://drive.google.com/file/d/12cg2Htl1o29jbptHWGcbWMzZ5KAsc2OH/view
https://drive.google.com/drive/folders/1pPG7BuNzK04sLuy9ZXHmRR25vEkGvumT?usp=drive_link
https://drive.google.com/file/d/16v8GWBYjraVJie893b9Kz3A9LzMJIHOM/view?usp=drive_link
https://drive.google.com/file/d/1fp_3fe38AgztIzu3ZxWq-CblpWMIEJS2/view?usp=drive_link
https://drive.google.com/file/d/1T1nN5y-guwxDfteSYVskM0SSUJcMDo4V/view?usp=drive_link
https://drive.google.com/file/d/1ObjRiYMqq5O0Wjygj7zrWkIkg1ecswaT/view?usp=drive_link
https://drive.google.com/file/d/1o3rbGI_R8Qz-waj9R_mPq04YRkzhlWBy/view?usp=drive_link
https://drive.google.com/file/d/1MKYF5YAjhHwZN5TGi16nvkdBlFsMMY3f/view?usp=drive_link

7:04 - Physical facilities provide specific (crosses, signs, etc.) and non-specific (attractive, adequate,
etc.) Lutheran Christian witness to the community.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI The buildings contain evidence that the school is a Lutheran Christian school.
IZI Christian banners, pictures and posters are displayed in the hallway, entryway, gymnasium and
classrooms.

IZI A cross is hung in a prominent place.

IZI An outdoor sign provides evidence of a Lutheran Christian School to the community.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

Outdoor sign by entrance

Outdoor sign on playground fence

Outdoor sign image 3 faces Franklin Ave

Outdoor changeable sign faces 11th St.

Cross photo
Various photos of Christian symbols throughout the building

Flags near entrance

Comments:
We have many and various works of art that promote our Christian faith.
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https://drive.google.com/file/d/16PirMAfq3sZfU7v9MyM1IHXoaVpoUf9u/view?usp=drive_link
https://drive.google.com/file/d/1ZZDq1I7Lt0okeWNW1naHsfBKRmo8To3z/view?usp=drive_link
https://drive.google.com/file/d/1sAudBoFtrZvlBi9eg3IENUc4dZfiZaX2/view?usp=drive_link
https://drive.google.com/file/d/18KWE80wSxLCyFL5hiiSlvn2cFkxeCw4S/view?usp=drive_link
https://drive.google.com/file/d/1ra0oFMett3E1dJQomXWiktDc6A6cQHuF/view
https://drive.google.com/drive/folders/12S20LxHAWka1Z5S_KG0pidLcN3eemPc0?usp=sharing
https://drive.google.com/file/d/1chKlJ1oUv8E_OQgrhE2tarWXzh_uQo-p/view?usp=drive_link

7:05 - The building and grounds provide a safe school environment.

Schools must demonstrate with documented evidence and practice that they comply with the following to
function at the “operational” level. Place an “X” in the boxes below which currently apply to the school.

IZI Policies and procedures are in place to maintain a safe school environment.

IZI The playground, athletic field(s), and school grounds are properly supervised, safe and fenced when
appropriate and needed.

IZI The school limits access to the facility, has locked entrances and is secure during normal school hours.

IZI Crossing guards, lanes and school speed zones are provided when and where needed.

IZI A safe, carefully supervised procedure for loading and unloading students in cars, buses and other
vehicles is in effect.

Place an “X” in the Rating Box that Reflects the Actual Condition of the School

Highly Functional (4) X | Operational (3) Emerging (2) Not Evident (1)

Identify and list supporting Evidence or Practices:

e No Parking signs at bus loading area

Crossing guard

Bus loading
Parent handbook pages 10-12, 24

Staff handbook page 11, 25
Volunteer orientation

Playground Usage Sign

Fences provide safety from vehicular traffic during school hours

o Example 1

o Example 2
Parking lot arrows keep students safe during drop off and control flow of traffic

School doors locked with fob access and intercom

Safety vestibule north

Teacher supervising gym activities
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https://drive.google.com/file/d/1AJF61d4ZM8Ho4ZrAT9zeTnQznTZ5YaZa/view?usp=drive_link
https://drive.google.com/file/d/1tBknj7JJJTYkCSs-paGu4-cm90bqfq6k/view?usp=drive_link
https://drive.google.com/file/d/1nf8d0Y-pqLllkEQ3cnnsi2PxTXIdqNYc/view?usp=drive_link
https://drive.google.com/file/d/1A_x94zo1iGH5aydHKwnQkwwuKu0C-5-V/view?usp=sharing
https://drive.google.com/file/d/1nZXY-GActp9MyuV-r86n44QilxnKVHlD/view?usp=sharing
https://drive.google.com/file/d/1GNbyCqpni7eZN-G9l0c1Vm6PvQiqf_Uu/view?usp=drive_link
https://drive.google.com/file/d/10Vv_odPckgaJ9N3_rZw679tH3QplPLgo/view?usp=drive_link
https://drive.google.com/file/d/1htLxR6iaMKNSKbJPdJ42phoWPJ-0lL1E/view?usp=drive_link
https://drive.google.com/file/d/1OY6JGWgM_pUO1w7UDIy4rAR0e-IVxl6D/view?usp=drive_link
https://drive.google.com/drive/folders/1fRDxenWs4dyeSMmODye49o5LKSG5GRqV?usp=drive_link
https://drive.google.com/file/d/1kaZ798A1efFjFKr_W4Pp44jSOOH4lmKM/view?usp=drive_link
https://drive.google.com/file/d/1vpowU7b33tSWbQw4II2JGQEUIXL4XTWf/view?usp=drive_link
https://drive.google.com/file/d/1hl0tHA08ZC09HUIFdL-8djR2pzl5QPCr/view?usp=drive_link

Comments: Both north and south entrances have a second locked door, creating a safety vestibule.

Summary and Response Actions

Summary and response actions, related to the school’s strengths and items needing improvement, are to be

provided. Subcommittees carry on the primary work of evaluating the school’s compliance with the assigned
standard through a thoughtful and purposeful evaluation of each of the general indicators of success. Based
on any general indicator ratings of “1” or “2”, the school must develop specific plans to improve. Plans must

include specific targeted completion dates and assignments. At the discretion of the school, actions may be

developed for indicators that have been rated as “3”.

A. Are the Required Indicators of Success met for Standard 7? (YES / NO)

Yes

B. Based on evidence, what are the strengths of the school related to Standard 7?

Having the school doors locked and every visitor vetted before entry along with the camera system

creates a safe learning environment.

C. Based on evidence, what are the challenges of the school related to Standard 7? All areas
identified as “emerging” [2] or “not evident” [1] must be addressed in the School Action Plan.
The amount of space for classrooms continues to limit our ministry. We have had to turn away

families because classrooms were full. Some of the classrooms in the building, while functional, are

not ideal.

D. What is the school’s average rating for all General Indicators of Success for Standard 7, rounded to

the nearest tenth?

STANDARD

RATING

7:03

3

7:04

7:05

Total:

Average:
(Total + 3)

Wl |lw|lw
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IDENTIFICATION OF POWERFUL PRACTICES

Identify and provide an explanation of any practices (please limit to no more than three) that may be
Powerful Practices. It should be noted that schools may meet all accreditation standards without identifying

any Powerful Practices.

NLSA seeks to identify and share powerful practices that make it a highly respected educational institution in
its community. Powerful Practices are carefully researched, collaboratively established and dynamically affect
student learning and/or ministry opportunities in a Lutheran school. These are the practices that have the
potential for replication in other Lutheran schools.

A school’s Powerful Practice is much more than an expectation that quantifies Standard compliance. It
innovates and exceeds accreditation expectations. It is a calculated risk that results in significant reward for

students. Therefore, it is a desirable condition that has ramifications for schools throughout the LCMS.

Identify any potential Powerful Practices in the space below:

165 | Page



PRELIMINARY SCHOOL ACTION PLAN

A preliminary School Action Plan is developed as the concluding process of the school’s Self-Study. The plan
must address every area of concern (“emerging” [2] and “not evident” [1]). Each concern must be noted and
addressed. “Operational” [3] indicators may also be addressed in the preliminary School Action Plan. The
preliminary School Action Plan must be attached to the Self-Study document.

NLSA Preliminary School Action Plan

School Name:

School Address:

LCMS District:

Administrator:

Date of Most Recent NLSA Validation Team Visit:

L Preliminar Year
Accreditation Year Year 1 Year 2 Year 3 4 Year 5
y
Standard & Target . .
. . Responsibl Action School Year
Indicator Self-Study Concerns & Strategies School
e Party Taken Addressed
Number Year
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SCHOOL ACTION PLAN

NOTE: DO NOT Complete Prior to Validation Team Visit

The School Action Plan is developed from the Preliminary School Action Plan originally submitted with the
school’s Self-Study and updated with the input from the Validation Team. The plan must address every area
of concern (“emerging” [2] and “not evident” [1]). Each concern must be noted and addressed.
“Operational” [3] indicators may also be addressed in the School Action Plan. This Plan will guide the school
through the next five years in a process of continuous improvement prior to the next Self-Study process and
Validation Team visit.

The completed NLSA Final School Action Plan must be included along with a separate copy of the NLSA
Preliminary School Action Plan and the school’s Strategic Plan in the final submission of the school’s
Self-Study to the District Accreditation Commission.

NLSA Final School Action Plan

School Name:

School Address:

LCMS District:

Administrator:

Date of Most Recent NLSA Validation Team Visit:

Accreditation Year Initial Year 1 Year 2 Year 3 Year 4 Year 5
Standard & Target X .
. . Responsibl Action School Year
Indicator Self-Study Concerns & Strategies School
e Party Taken Addressed
Number Year

167 | Page



